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STATEWIDE STATEMENTS OF PURPOSE
Required elements and presentation format instructions for the Texas Higher Education
Coordinating Board's Strategic Plan for Fiscal Year (FYs) 2013-2017 are provided in
Strengthening our Prosperity: The Statewide Strategic Planning Elements for Texas State
Government from the Legislative Budget Board and the Governor's Office of Budget, Planning
and Policy. Required state agency strategic plans cover a five-year period that begins
approximately two months after submission.
The Texas Higher Education Coordinating Board (THECB or the agency) also engages in
planning outside of this strategic planning process, such as through the development, adoption,
and implementation of Closing the Gaps by 2015, the state's higher education plan. The agency
is currently working to accelerate progress toward Closing the Gaps by 2015 in targeted areas
and is also in the early stages of development of a long-term vision for making Texas higher
education a national and international leader in excellence and student success by 2030.
This section of the THECB's Strategic Plan begins with the vision, mission, and philosophy 1 of
statewide government as provided by the Governor's Office. The section concludes with a table
providing linkages to agency performance measures and strategies and state benchmarks for
higher education.

Vision of Texas State Government
Priority goals for Texans:
•

Ensuring the economic competitiveness of our state by adhering to principles of fiscal
discipline, setting clear budget priorities, living within our means, and limiting the
growth of government;

•

Investing in critical water, energy, and transportation infrastructure needs to meet the
demands of our rapidly growing state;

•

Ensuring excellence and accountability in public schools and institutions of higher
education as we invest in the future of this state and ensure Texans are prepared to
compete in the global marketplace;

•

Defending Texans by safeguarding our neighborhoods and protecting our international
border; and

•

Increasing transparency and efficiency at all levels of government to guard against
waste, fraud, and abuse, ensuring that Texas taxpayers keep more of their hard-earned
money to keep our economy and our families strong.

1 The vision, mission, and philosophy of Texas state government are provided in Strengthening our Prosperity: The
Statewide Strategic Planning Elements fo r Texas State Government.
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Mission of Texas State Government
Texas state government must be limited, efficient, and completely accountable. It should foster
opportunity and economic prosperity, focus on critical priorities, and support the creation of
strong family environments for our children. The stewards of the public trust must be men and
women who administer state government in a fair, just, and responsible manner. To honor the
public trust, state officials must seek new and innovative ways to meet state government
priorities in a fiscally responsible manner.
Aim high ... we are not here to achieve inconsequential things!

Philosophy of Texas State Government
The task before all state public servants is to govern in a manner worthy of this great state. We
are a great enterprise, and as an enterprise, we will promote the following core principles:
•

First and foremost, Texas matters most. This is the overarching, guiding principle by
which we will make decisions. Our state, and its future, is more important than party,
politics, or individual recognition.

•

Government should be limited in size and mission, but it must be highly effective in
performing the tasks it undertakes.

•

Decisions affecting individual Texans, in most instances, are best made by those
individuals, their families, and the local government closest to their communities.

•

Competition is the greatest incentive for achievement and excellence. It inspires
ingenuity and requires individuals to set their sights high. Just as competition inspires
excellence, a sense of personal responsibility drives individual citizens to do more for
their future and the future of those they love.

•

Public administration must be open and honest, pursuing the high road rather than the
expedient course. We must be accountable to taxpayers for our actions.

•

State government has a responsibility to safeguard taxpayer dollars by eliminating waste
and abuse and providing efficient and honest government.

•

Finally, state government should be humble, recognizing that all its power and authority
is granted to it by the people of Texas, and those who make decisions wielding the
power of the state should exercise their authority cautiously and fairly.

Statewide Priority Goal for Higher Education
To prepare individuals for a changing economy and workforce by:
• providing an affordable, accessible, and quality system of higher education; and
• furthering the development and application of knowledge through teaching,
research, and commercialization.
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State-Level Benchmarks for Higher Education
State-level priorities have been defined in Strengthening our Prosperity: The Statewide Strategic
Planning Elements for Texas State Government. Operational definitions of measures associated
with the state-level priorities are provided in Appendix D.
Sources of data that are used (or derived) to serve as output measures are described with
agency goals and objectives in a separate section of this document. Projected outcomes for
2013-2017 are provided in Appendix C. The state-level benchmarks for higher education
include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Percentage of first-time, full-time freshmen who graduate within four years
Percentage of first-time, full-time freshmen who graduate within six years
Percentage of two-year college students who transfer to four-year institutions
Percentage of two-year transfer students who graduate from four-year institutions
Percentage of first-time, full-time freshmen who graduate with an associate degree
within three years (NEW)
Percentage of two-year college students that complete required developmental courses
Percentage of population age 24 and older with vocational/technical certificates as
highest level of educational attainment
Percentage of population age 24 and older with two-year college degree as highest level
of educational attainment
Percentage of population age 24 and older with four-year college degree as highest level
of educational attainment
Number of baccalaureate graduates in science, technology, engineering, and
mathematics
Percentage of M.D. graduates remaining in Texas for residency
Percentage of nursing graduates employed or enrolled in nursing graduate programs in
Texas
Texas public colleges and universities cost per student as a percentage of the national
average
Percentage change in average tuition and fees over past biennium
Percent of TEXAS grant recipients who graduate within six years
Percentage of total federal research and development expenditures received by Texas
institutions of higher education
Percentage increase in research and development expenditures in emerging
technologies over previous biennium
Number of patents obtained in emerging technologies
Number of patents obtained by institutions of higher education that are commercialized
Number of private sector companies created as a result of activities at public institutions
of higher education.
Administrative cost as percentage of total expenditures

These benchmark elements have evolved over time to reflect public policy emphases.
Accordingly, these priorities may require information for which no current means of collecting
supporting data exist. In such cases, the best available proxies must be found until directly
applicable data can be generated.
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This report includes, beginning on page 63, a table which aligns the state-level benchmarks
identified above with agency strategies and goals and the goals of Closing the Gaps by 2015,
the state's higher education plan (see Appendix J).

TEXAS HIGHER EDUCATION COORDINATING BOARD STRATEGIC PLAN 2013-2017
Agency Statement of Purpose
The Agency Strategic Plan Instructions define an agency's mission as "the reason for an
agency's existence" and the agency's philosophy as "the expression of core values and
principles for the conduct of the agency in carrying out its mission." This section provides the
current mission and philosophy of the Texas Higher Education Coordinating Board (THECB).

The board shall represent the highest authority in the state in matters of public higher
education and is charged with the duty to take an active part in promoting quality
education in the various regions of the state. -Texas Education Code, Section

61.051
Mission of the Coordinating Board
The Texas Higher Education Coordinating Board's mission is to work with the Legislature,
Governor, governing boards, higher education institutions, and other entities to help Texas
meet the goals of the state's higher education plan, Closing the Gaps by 2015, and thereby
provide the people of Texas the widest access to higher education of the highest quality in the
most efficient manner.

Philosophy of the Texas Higher Education Coordinating Board
The Texas Higher Education Coordinating Board will promote access to quality higher education
across the state with the conviction that access without quality is mediocrity and that quality
without access is unacceptable. The Coordinating Board will be open. ethical. responsive. and
committed to public service. The Coordinating Board will approach its work with a sense of
purpose and responsibility to the people of Texas and a commitment to the best use of public
monies. The Coordinating Board will engage in actions that add value to Texas and to higher
education. The agency will avoid efforts that do not add value or that are duplicated by other
entities.
Agency Functions
The THECB's roles and responsibilities have expanded significantly over the years, a strong
indication that the Texas Legislature relies on the agency's work. Key agency functions and
agency structure are discussed in this section.

Strategic Planning
Creating a Statewide, Strategic Framework
The THECB occupies a unique place in Texas higher education. The THECB's role is as its name
implies: to coordinate the delivery and infrastructure of higher education in Texas. That entails
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working through the nearly 100 public institutions of higher education, which are largely
autonomous because they are governed by separate boards that provide direct oversight and
administration.
The THECB has maintained a strategic orientation toward institutions of higher education. This
includes establishing state higher education goals and strategic frameworks by which those
goals can be met. For example, the THECB has recently recommended changing the structure
of formula funding for institutions in order to align it better with the state's education and
workforce development goals. Additionally, the THECB issued a series of cost-efficiency
recommendations for higher education designed to improve productivity in higher education
within an environment of reduced resources. These initiatives and recommendations do not
dictate what policies, procedures, or tactics the institutions must adopt and implement to
operate effectively within that strategic framework. Those decisions are the domain of the
governing boards.
An example of this division of roles and responsibilities is evidenced by the recent adoption of a
comprehensive plan by The University of Texas System to improve graduation rates,
philanthropy, and cost efficiency on its 15 campuses. The plan identified specific actions and
goals tailored to that System and its institutions. Yet, most of the goals are informed by the
strategic framework established by the THECB
Development of Lonq-Ranqe Strategic Plans

One of the key functions of the THECB is to develop, implement, and evaluate a long-range
strategic plan for Texas higher education. In 2000, the THECB launched Closing the Gaps by
2015 {CTG), centered on four goals: increasing student participation, increasing student
success, expanding institutional excellence, and increasing research.
Closing the Gaps is a dynamic plan. The participation and success goals were revised in October
2005 to reflect revised population figures released by the Texas State Data Center. The
research goal was changed to focus on improvement relative to other states.

The revised Closing the Gaps' goals are:
•
•
•
•

Close the Gaps in Participation- By 2015, close the gaps in participation rates across
Texas to add 630,000 more students.
Close the Gaps in Success- By 2015, award 210,000 undergraduate degrees,
certificates, and other identifiable student successes from high quality programs.
Close the Gaps in Excellence - By 2015, substantially increase the number of
nationally recognized programs or services at colleges and universities in Texas.
Close the Gaps in Research- By 2015, increase the level of federal science and
engineering research and development obligations to Texas institutions to 6.5
percent of obligations to higher education institutions across the nation.

While the agency is on track to reach many of the Closing the Gaps goals by 2015, an
accelerated action plan was developed in 2010 to target those goals and objectives which,
based on projections, would require additional effort.
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A clear indication of the agency's effectiveness and credibility is the level of responsibility
entrusted to it by the Texas Legislature. Since adopting Closing the Gaps, the agency has
evolved into a trusted resource for higher education-a source for data-driven, objective
analysis of higher education trends and institutional performance. Increasingly, the agency
serves not only as a resource to the Texas Legislature on higher education policy but as an
adviser in shaping policy to help the state achieve its higher education goals.
Integrating the Statewide Framework into the Sunset Review Process

Sunset Review is the regular assessment of the continuing need for a state agency to exist,
which typically occurs every 12 years. The Sunset process begins by setting a date on which an
agency will be abolished unless legislation is passed to continue its functions. Senate Bill 652,
(82nd Texas Legislature, Regular Session), moved up the THECB's Sunset Review data from
2015 to 2013. The Sunset process begins with a self-evaluation report which provided the
THECB with an opportunity to take a more formal, deliberate, and strategic look at how agencylevel functions fit into the statewide strategic framework for higher education. To ensure
efficiency of effort and alignment of goals, the agency took advantage of the overlap in the time
frame for the Sunset review and strategic planning activities required for the 5-year plan to
integrate aspects of these two planning efforts. As a result, relevant agency-developed analyses
and strategies developed for the Sunset review have been incorporated into the 5 year plan. In
addition, recommendations of the Sunset Commission final report are, in some cases,
integrated into appropriate sections of this document.
THECB staff recognizes that the strategic plan should strike a balance between the focus on
Closing the Gaps and on the responsibilities that the agency has in other aspects of higher
education. There are several benefits that a sound, well-thought-out strategic plan will yield to
the agency, among them, the allocation of resources and measurement of success that will hold
staff accountable for daily activities. The 2013-2017 strategic plan represents a move towards
goals and objectives that are more agency-specific.
Shaping Higher Education Policv

The role of THECB has matured significantly with the launch of Closing the Gaps in 2000. At
that time, Texas was one of only a handful of states that had established a master plan for
higher education with clear targets and objectives. Today, most states have created master
plans, in large part because of/due to the recognition of the close relationship between higher
education and economic development. In fact, there is an increased national focus on
postsecondary education as it relates to national competitiveness in the global economy. The
Center on Education and the Workforce recently released a study indicating that the United
States must add 20 million more postsecondary credentialed workers by 2025 for the U.S. to
maintain a high level of competitiveness in the global economy. With renewed focus on
postsecondary education, the agency's role in creating a statewide strategic framework for
Texas higher education is critical, and the functions below are necessary to fulfilling this role.
Bevond Closing the Gaps: Planning for 2015 to 2030

For the first time in over a decade, the timeframe for the agency Strategic Plan for the LBB
extends beyond 2015, the final year of the Closing the Gaps effort. In addition to efforts to
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meet the 2015 goals via the Accelerated Action Plan, the Board and agency executive staff have
begun to shape priorities for the next long-term plan for Texas higher education. Early planning
efforts included collaboration with FSG Consultants to identify broad goals and objectives. A
leadership vision was developed which emphasizes student preparation for college and
workforce, service to the community, and the need for institutions, and the graduates they
produce, to be key contributors to a globally competitive economy in Texas. Moving from
national parity toward international competitiveness is a key objective, with a focus on efficient
and effective practices and programs.

Figure 1
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Reinventing Higher Education
As the THECB begins to identify the strategic framework needed to position Texas as a national
leader and global competitor beyond 2015, the agency is cognizant that this is a time of
significant economic and fiscal challenges. Within this environment and facing these challenges,
the THECB has adopted the following vision statement for 2030:

Texas is a global leader in higher education in which students, the State, the
community, institutions of higher education, and the P12 system have a shared
responsibility for student success. Students complete their programs of study well
prepared to succeed in the workplace, serve their communities, and improve their
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quality of life. Institutions of higher education and the graduates they produce are key
contributors to creating an innovative and globally competitive economy in Texas.
Developing strategic and innovative approaches to short- and long-term higher education
challenges are an important part of the THECB's planning process. "Reinventing" higher
education will involve thinking in non-traditional ways about issues such as improving student
success, reducing education costs, pioneering approaches to course and program delivery, and
adapting education to meet changing workforce needs. The following elements are priorities for
reinventing higher education in the future. Forwarding these objectives will involve
concentrated work on the part of the Board, Board advisory committees, and agency staff. They
are discussed separately in more detail in the External and Internal Assessment portion of the
plan, with emphasis on the underlying analysis that led to the identification of each approach
•
•
•
•
•

Make Student Financial Aid Efficient and Effective
Strengthen Community Colleges (includes improving transfer and aligning higher
education and workforce needs)
Reinvent Developmental Education/ABE
Identify low-cost, high-quality degrees
Institutionalize a LEAN Culture of Continuous Improvement

Other Key Agency Functions
In addition to oversight of the state's master plan, Chapter 61 of the Texas Education Code
identifies other key functions of the THECB. Specifically, the THECB is to "provide leadership
and coordination for the Texas higher education system, institutions, and governing boards, to
the end that the State of Texas may achieve excellence for college education of its youth
through the efficient and effective utilization and concentration of all available resources and
the elimination of costly duplication in program offerings, faculties, and physical plants."
The THECB performs four major functions to carry out its mission and statutory obligations.
All of the core functions are carried out in a manner designed to facilitate achieving the goals of
Closing the Gaps. These functions and the agency's responsibilities and efforts related to each,
are as follows:

1. Collect, analyze, and disseminate information and data on higher education.
This function is the linchpin in establishing a strategic framework for higher education
in Texas. Closing the Gaps by 2015 set a new standard for building consensus around
clear, measureable goals for higher education predicated on data-driven
accountability. In fact, Texas has been recognized nationally as having one of the
best state accountability systems. The robust data system maintained by the agency
allows state policymakers to develop data-driven policy, identify critical trends,
evaluate the effectiveness of programs, and institutionalize transparency. If the
agency were unable to fulfill the planning function at the state level, data collection
and analysis would become disjointed and provide little strategic value.
2. Review, approve, and coordinate degree programs at Texas public universities, state
colleges, community colleges, and health-related institutions.
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THECB was established to provide this fundamental service. With 38 public
universities and 50 community college districts under its purview (many with multiple
campuses and academic programs), this agency function is as critical now,
particularly in light of current economic conditions, as when the agency was created.
The agency helps the state to deploy academic resources cost-effectively and in a
manner that assures the widest access to Texas students. If the agency were unable
to fulfill this function at the state level, there would be little to no coordination among
institutions on how or whether to deploy academic resources. This would lead to
costly duplication of academic programs and increase the potential for a misalignment
between higher education and the state's economic development needs.
3. Review, approve, and coordinate the construction of major facilities at Texas public
universities, state colleges, and health-related institutions.
As with academic programs, this function was specifically assigned to the agency at its
inception to ensure statewide accountability and strategic planning for higher
education infrastructure. The agency is delegated this authority to provide an
additional level of due diligence on the deployment of state resources. This function
includes developing space utilization standards. In recent years, the agency has
worked closely with institutions to streamline the review and approval process to
improve operational efficiency.
4. Administer state and federal programs to expand access, raise quality, enhance
efficiency, improve student success rates, and increase research in higher education.
More than 95 percent of the agency's total budget is dedicated to trusteed funds for
institutions in support of student financial aid, research, and academic programs. Since
the launch of Closing the Gaps, the Texas Legislature has increasingly granted the
THECB administrative authority over a number of state-funded programs, such as the
Texas Research Incentive Program, the Performance Incentive Fund, and the National
Research University Fund. Additionally, the agency serves as the fiscal agent for many
federally funded programs used by institutions, including administration of the American
Recovery and Reinvestment Act (ARRA) funds. The agency oversees the fiscal
management of state and federal programs and the evaluation of those programs.
Continuous evaluation of whether program administration can be accomplished more
efficiently at the local level as opposed to the state level is important for the state,
however, it is critical that the agency continue to assess the effectiveness of statefunded programs and be in an independent position to advise the Legislature on how
effectively state resources are being deployed statewide.

Agency Structure
The Coordinating Board is the governing body of the THECB and references in this document to
Coordinating Board refer to the Board and not the agency. The Board is comprised of nine
members from all geographic regions of the state who are appointed to overlapping six-year
terms by the Governor and confirmed by the Texas Senate. The Coordinating Board meets
quarterly in Austin.
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Board members appoint a Commissioner of Higher Education as the chief executive officer for
the agency, which has 275.4 authorized full-time (FTE) positions. The Commissioner acts as the
state's chief expert on higher education, making recommendations and carrying out higher
education initiatives on behalf of the Coordinating Board.
The agency was reorganized in early 2005 into two primary units: Business and Administration,
and Academic Planning and Policy. (The agency's organizational chart is provided in Appendix
B.) The Business and Administration Unit currently consists of two divisions: Business and
Support Services, and Information Solutions and Services (ISS). The Academic Planning and
Policy Unit consists of three divisions: Planning and Accountability, P-16 Initiatives, and
Workforce, Academic Affairs and Research.
The THECB has integrated the LEAN approach into the agency philosophy and structure in
response to a cost efficiencies study. Because many of the functions of the agency sections and
divisions are inter-related, collaboration across divisions has been another important goal. The
agency can serve as a model of LEAN practices and collaborative efforts for higher education
institutions: staff from many areas must work together if CTG goals are to be achieved
efficiently and effectively.

EXTERNALANDINTERNALASSESSMENT
This section provides results of the external and internal assessment conducted by the
Coordinating Board and agency staff to meet agency planning goals and LBB strategic plan
requirements. It begins with a table which summarizes the external and internal assessment
findings. The table is organized by strengths, opportunities, and challenges and obstacles. Each
identified topic area or element includes "focus points" which were identified in the assessment
process. These focus points serve as goals for the strategic plan. After the summary table is a
discussion of target populations served, which is followed by the external and internal
assessment. Each topic section of the assessment includes the bulleted "focus points" found in
the summary table and a detailed discussion of each identified element.
Following the internal and external assessment are the agency's Goals and Performance
Measures as relate to the agency budget structure. Note that although the focus points serve as
goals for the strategic plan and are related to the agency's budget structure, they are not the
same as the budget structure goals.
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External/Internal Assessment and Related Focus Points (Summary Table)

#

. t
Focus poms

St reng1th s
THECB's Major Strengths Include:

51

A National/'{_ Recognized Data 51{.stem

52

Establishing_ a P-16 to Workforce
PiQeline through Collaborative Efforts

53

External Funding

54

Proqress on Closing_ the GaQs in
Hioher Education

Texas has been nationally recognized for its higher education data and accountability systems.
Related Goal: Continue to prioritize data system development.
The agency has established close, collaborative relationships with the Texas Education Agency
and the Texas Workforce Commission. Collaborative relationships with other agencies have
resulted in several achievements that have strengthened the state's P-16 to Workforce pipeline.
Related Goal: Leverage established relationships to improve P-16 to Workforce pipeline.
The College for All Texans Foundation and the agency's Office of Development have attracted
national resources for initiatives designed to improve access and student achievement in Texas.
Related Goal: Seek additional funding for priority projects.
Substantial progress has been made in the areas of participation, success, and research.
Related Goal: Remain focused on goals as 2015 plan completion date approaches.

Focus p·
omts

01pportumt1es
THECB's Identified Opportunities
Include:
01

Outcomes-Based Funding

02

Council for Continuous Imwovement
and Innovation in Higher Education

03

Leveraging_ External Resources

Work closely with representatives of institutions to build consensus and support for an
outcomes-based funding model for Texas.
Use the Council for Continuous Improvement and Innovation in Higher Education to develop a
Lean culture in Texas higher education dedicated to the continuous improvement of educational
outcomes and all those components necessary for Texas to be internationally competitive.
THECB will lead by example by instituting a Lean culture into its daily operations.
A proof of concept developed in the IT department will be extended to appropriate sections of
the agency with the goal of streamlining processes and improving productivity.
Find mechanisms to leverage limited state resources with private sector, federal, and other
sources of funding to continue to the THECB's core mission.
Continue to identify opportunities to use external funding to support key agency initiatives.
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Opportunities (cont.)

04

OS

06

07
08

Focus Points

Continue to work closely with institutions of higher education.
Continue to foster close alignment with the TEA and public education sector.
Strengthening_ Collaboration
Become more explicitly aligned with the economic development needs of the state.
Integrate the private sector's perspective into higher education policy to assure that the state's
strategic framework for higher education is responsive to economic development needs.
Ensure that the THECB has the resources and capacity to support the agency's extensive data
Increased Demand for Data-Driven
analysis and output functions which are designed to support and encourage data-informed
Policv
decisions by a wide range of users, including legislators, institutional staff, the media, and
students and their parents.
Expand efforts to develop statewide transfer compacts and improve academic consistency and
predictability to help students find more effective, efficient, and affordable postsecondary
pathways.
Implement a true 2+2 system, effectively aligning community colleges and universities at a
Statewide Transfer Compacts
statewide level to guarantee the transfer of the common core and facilitate the articulation of
major-related coursework.
Extend state statutes which limit bachelor's degrees to 120 hours to limit associate's degrees to
60 hours.
Strengthen Communitl{_ and Technical Strengthen public community and technical colleges, including improving transfer and aligning
higher education and workforce needs.
Colleoes
Continue to expand outreach to the U.S. Department of Education and to members of the Texas
Federal Funding
Congressional delegation to share information and to stress the critical role federal resources
play in Texas higher education.

. t
Focus poms

Ch a II enges an d Obst aces
I
THECB's Challenges and Obstacles
Include:
C1

Colleg_e Readiness Trends

C2

Local vs. State Perspective on Hig_her
Education

Continue to invest in effective remediation through pursuing grants for institution-based
initiatives; assist with the thoughtful implementation of the provisions of HB 1244, including
convening a developmental education advisory committee; and prioritize the evaluation and
scaling of ongoing developmental education pilot and demonstration projects.
As part of long-range state planning efforts for state higher education beyond Closing the Gaps,
include a deliberate analysis of how long-term goals might be framed and implemented in ways
that diffuse the tensions between state and local stakeholders.
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Challenges and Obstacles (cont.)

C3

C4

C5

C6

Focus Points
The State should mandate that at least one additional first-year residency position be added for
each new medical student enrolled, beginning in 2014.
In order to achieve a 1.1 to 1 ratio of Texas first-year entering positions to medical school
graduates, the Texas Legislature should provide an additional $11.7 million ($15,000 x 779) in
funding to support 10 percent of the cost for new first-year entering residency training positions
beginning in the 2014-2015 biennium. This would support the addition of 220 first-year entering
residency positions that would be needed beginning in 2014, and allow the residents to continue
training, and add 339 first-year entering residents in 2015. However, this funding would have to
Limited 0{2Qortunities for Graduate
be maintained.
Medical Education (GMEJ
Health-related institutions and hospitals should prioritize establishing more first-year residency
positions and maintain the positions through the subsequent years of residency training that will
be needed to accommodate the growing number of medical school graduates.
The Texas Congressional delegation should encourage Congress to reconsider the current
Medicare caps, which would allow states with increased populations to receive support for the
expansion of residency training.
The Legislature should seek alternative funding sources, which may include industry, hospitals,
and health-care plans, to increase graduate medical opportunities in Texas.
Ensure that Texas recognizes that higher education is one of a very few public investments that
can have a direct impact on the long-term fiscal and financial health of the state. The future of
Funding_ for Hig_her Educationf_Hig_her Texas, in terms of economic development and quality of life, is dependent on increasing higher
education attainment.
Education Affordabilitv
Develop statewide goals that prioritize maintaining affordability in Texas higher education.
Explore mechanisms to reduce student debt burdens.
Closely monitor progress made towards reaching those Closing the Gaps objectives in the
AaekmredAcaonP~nrorChsmg
Accelerated Action Plan that are identified as critical for the state, yet are falling below targeted
the Ga{2s
expectations. Realign agency work as needed to concentrate efforts on those areas.
Create processes tools and resources to improve workload management within the agency.
Refine the THECB structure and more effectively use available resources to strengthen key areas
Alig_ning_ Organizational Structure with
of expertise to pursue strategies in the Accelerated Action Plan.
Ag_encv Mission
Heighten the THECB leadership role, work in close collaboration with partners, push innovative
reform and use data to champion change.
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Challenges and Obstacles (cont.)

C7

C8

C9

C10

Focus Points
Redesign the strategic planning process for the 5-year agency strategic plan for 2015-2020 to
ensure that internal functions, goals, and division work plans are incorporated into the planning
process.
Appropriately balance long-term and statewide higher education planning and goals with internal
Evaluate Work Priorities and Redesig_n
activities, aligning or differentiating goals as appropriate.
Internal Planning_ Processes
Create a more formal and deliberate agency-focused plan to ensure critical agency functions or
activities are prioritized thereby reducing external pressures to deviate from critical functions.
Work to improve technology functionality and better align technology with division and agency
goals.
In conjunction with the LBB, re-evaluate agency performance measures and the structure of the
Alig_n Strategic Planning_ Processes
agency budget to facilitate a more effective planning process.
and LBB Performance Measures
Redefine core functions as needed based on strategic planning activities.
Develop consensus around a set of strategies designed to improve the delivery and
effectiveness of financial aid in Texas within the context of the state's higher education goals, to
improve access and student success even though resources are limited.
Through the legislative process, explore the feasibility of allocating TEXAS Grant and Texas
Educational Opportunity Grant (TEOG) funds among institutions in other ways and evaluate the
Restructuring_ Financial Aid
possibility of removing two-year institutions from the TEXAS Grant program while shifting their
appropriations to the TEOG program.
Improve access to financial aid for community college students when they transfer to
universities and thereby encourage students to take advantage of this more cost-effective
pathway to bachelor's degrees.
Through cooperative undertakings between the two agencies and/or by strengthening the
enabling statutes for both the TEA and the THECB, strive to accomplish the following:

Maintaining_ Momentum for Texas
Colleg_e & Career Readiness
Standards

--Guarantee mutual support of the state's current higher education plan;
--Advance the comprehensive system of education and the college- and career-readiness
policy agenda created under House Bill 1 (79th Legislature, 3rd Called Session); and
-- Ensure that K-12 teachers and higher education faculty work together to align high school
and college curriculum and instruction.
Work to place both educational systems on the same trajectory with a mutual set of goals and
objectives.
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Challenges and Obstacles (cont.)

Cll

C12
C13
C14

Alig_ning_ Adult Basic Education with
Pos~econd~vffammg_Prowams

Clarifv and Streamline Institutional
Reoortina Reauirements
Account for Workforce Reductions
and Aaina Emolovee Pooulation
Eliminate Unfunded Prowams

Focus Points
Collaborate with the TEA to develop and implement a coordinated long-range action plan to
align Adult Basic Education (ABE) and postsecondary education.
Support efforts to provide coordinated and expanded delivery of adult education services into
every public community college district and technical institution in the state.
Facilitate the integration of adult education delivery into workforce training such as through
vocational certificate programs, continuing education training programs, and customized training
programs requested by employers.
Coordinate outreach and marketing campaigns to inform, educate, and encourage adult
students to transition into postsecondary education and training programs.
Continue to work with institutions to identify needed reporting and eliminate unnecessary
reports and duplicative elements.
Plans for the future must acknowledge and account for reductions in force and the aging of the
agency's workforce.
Programs that have been unfunded for a significant period of time, or that have never been
funded since inclusion in code, should be repealed.
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External Assessment

External Assessment: Target Populations
Explanation of Students, Institutions Served
The Texas Higher Education Coordinating Board works closely with the state's higher education
institutions, public education entities, businesses, community groups, legislative personnel, and
other government staff. Students and their parents are, directly and indirectly, provided
services by the agency through functions such as loan administration services, online data
resources, and THECB-administered grants that support programs on campuses. Texas'
institutions of higher education directly serve the state's diverse population of students;
meeting the education needs of those students and ensuring that the state has an educated
populace to help support its economic and social goals are of primary importance to the agency.
Changes in Population Anticipated In Plan Timeframe
THECB staff closely monitors demographic changes in the state to better understand changing
student populations. As seen in the chart below, 2010 census data indicate substantial changes
to the racial and ethnic population of Texas between the 2000 and 2010, especially for the
younger age groups. Whites are now a plurality and no longer a majority of the Texas
population. Hispanics, an under-represented group in Texas higher education, made up 38
percent of the population in 2010 and 48 percent of the population aged 0-17. These changes,
seen in Figures 2 and 3, illustrate the importance of institutional and agency efforts to meet
goals for Hispanic student participation and success including support for the activities outlined
in the Accelerated Action Plan which focus on Hispanic participation and success (see Internal
Assessment section). The population shifts seen in the 0-17 year-old population will dramatically
impact the college-aged populations that Texas higher education institutions serve long into the
future.
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Figure 2

Texas Raci'al and Ethni'c Composition
2000 and 2010
2000

2010

Source: TexasSt ate Data Center, U.S. Ce nsus Bureau 2000 a nd 20 10 Census.Cou nt5

Figure 3

Texas Pop ulation
by Age and Race/Et hnicity
2010Census
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External Assessment - Strengths

Nationallv Recognized Accountabilitv Svstem
[ Focus Points
•
•

Texas has been nationally recognized for its higher education data and accountability
systems.
Recognition by peer states and independent assessment of the data system reinforces
the efficiency and effectiveness of the agency in fulfilling its role.

Discussion
As part of The National Governors Association (NGA) initiative, Complete to Compete, the
nation's governors recommended in 2010 that each state adopt a comprehensive data system
with well-defined metrics to evaluate the performance of institutions of higher education. Texas
set the standard for such accountability efforts when it launched its accountability system in
2004. In fact, Texas currently meets or exceeds most of the NGA recommendations, including
using college completion data and reporting results annually.
In 2008, the state was formally recognized by the Education Sector's report Readv to Assemble:
Grading State Higher Education Accountabilitv Svstems. The independent assessment of
existing higher education accountability systems included evaluation of 21 categories related to
the collection and use of data to affect improvement in higher education. Texas was one of only
ten states in the nation -to receive recognition for overall best practice for its accountability
system.
Since data analysis and evaluation are key functions of the agency as they relate to the
agency's core mission, recognition by peer states and independent assessment of the data
system reinforces the efficiency and effectiveness of the agency in fulfilling its role.

Establishing a P-16 to Workforce Pipeline through Collaborative Efforts
[ Focus Points
•
•

The agency has established close, collaborative relationships with the Texas Education
Agency and the Texas Workforce Commission
Collaborative relationships with other agencies have resulted in several achievements
that have strengthened the state's P-16 to Workforce pipeline

Discussion
Since the launch of Closing the Gaps by 2015, the agency has been charged with working more
collaboratively with a number of other state agencies, such as the Texas Education Agency
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(TEA) and the Texas Workforce Commission (TWC), on initiatives designed to help Texas
achieve its higher education goals. The THECB has established informal, cooperative
relationships with other agencies as well, to help advance the state's goals. These relationships
allow the THECB to coordinate activities in ways that leverage the efforts of other agencies,
avoid duplication, and develop a P-16 to workforce framework for Texas.
One primary example of this type of coordination was the development and ongoing
implementation of the College and Career Readiness Standards. Both TEA and the THECB
worked together, utilizing vertical teams of high school and college faculty, to develop
standards. This collaboration resulted in a set of high-quality college readiness standards that
are among the first and most rigorous in the nation.
The creation of the state P-16 Council was another important step towards cementing
cooperation between the two sectors of education and with other stakeholders who maintain a
vested interest in improving quality and outcomes in K-12 and higher education. The P-16
Council not only offers a forum to identify challenges and solutions for improving education and
workforce preparation in Texas, but it ensures the agencies align their activities, thereby
avoiding duplication.
The increasingly collaborative relationship between the education and workforce sectors is
critical for institutionalizing a true P-16-to-workforce pipeline in Texas. For example, TWC
shares its employment database with the THECB so that students can be tracked into the
workforce and followed through their careers.

External Funding
[ Focus Point
•

The College for All Texans Foundation and the agency's Office of Development have
attracted national resources for initiatives designed to improve access and student
achievement in Texas

Discussion
In 2001, three Coordinating Board members established The College for All Texans Foundation
(CFAT), a nonprofit 501(c)3 corporation. Officially designated as a support organization for the
agency's mission, the CFAT works to generate the private sector resources needed to ensure
the success of Closing the Gaps. Since its launch, the CFAT has generated more than $13.2
million in donations and pledges to support the agency's programs and initiatives, including
mobile college preparation centers (Mobile GO Centers), financial aid month telethons,
development of the Higher Education Policy Institute, the Texas College Advising Corps pilot,
and projects to expand and enhance the education research infrastructure in Texas.
In addition to leveraging private resources in Texas, the CFAT has become a conduit for
national foundation resources dedicated to piloting higher education reform initiatives. The
Lumina Foundation for Education and the Bill and Melinda Gates Foundation, among others,
have provided resources to the CFAT to enable the agency to support initiatives designed to
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improve access and student achievement in Texas.
Over the past few years, the CFAT, and the Office of Development within the agency, have
increased efforts to raise extramural support to enhance state funding. The ability to raise
extramural funding from such notable foundations and private contributors demonstrates
national recognition of the agency's work.

External Assessment - Opportunities

Outcomes-Based Funding
[ Focus Point
•

Work closely with representatives of institutions to build consensus for an outcomesbased funding model for Texas.

[ Discussion
Now, more than ever, productivity in higher education is front and center on the national stage.
Participation in Texas higher education has improved dramatically as enrollments continue to
break records. Unfortunately, the rate at which Texas students are graduating is not
commensurate with the increasing need for an educated workforce that will help the state to
become globally competitive. The success rates among Hispanics and African Americans lag
significantly behind those of their white peers. State data demonstrate that only 39 percent of
Hispanics and 37 percent of African Americans who initially enrolled full-time at a Texas public
university earned a degree within six years. In stark contrast, 67 percent of White students
earned a degree within the same timeframe.
The diagram below (Figure 4) illustrates the challenge facing the Texas higher education
system. Of the approximately 160,000 students who entered a college or university in 2003, 66
percent had not graduated six years later. The state, higher education institutions, and, most
importantly, students and their families, lose significant resources when students enrolls in
postsecondary education but do not complete a degrees or certificates.
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Figure 4

TI1e Texas Higher Education Pipeline
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In 2011, the 82nd Texas Legislature, Regular Session, passed House Bill 9, the Higher
Education Outcomes-Based Funding Act. This legislation represents a clear, unmistakable
mandate from the state's leadership that more must be done to help higher education achieve
better results-namely, to increase the number of credentialed individuals who graduate from
high-quality programs ready to contribute to the state economy. The purpose of the Act is
made clear in the new Section 61.0953(a) of the Texas Education Code:

The legislature finds that it is in the states highest public interest to evaluate student
achievement at institutions of higher education and to develop higher education funding
policy based on that evaluation. Funding policies that promote postsecondary
educational success based on objective indicators of relative performance, such as
degree completion rates, are critical to maintaining the states competitiveness in the
national and global economy and supporting the general welfare of this state.
Through House Bill 9, the Legislature directed the THECB to propose a new methodology for
funding institutions of higher education to achieve the purpose and goals defined above.
Currently, state funding is allocated among institutions only on the basis of student enrollment
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on the 12th class day. This model promotes increasing access to higher education, but it does
not account for an institution's efforts at helping students earn their certificates/degrees or
achieve other educational goals.
Under this legislative directive, the THECB worked with institutions through the formula advisory
committees to develop and propose a funding model that allocates resources to institutions
based on both enrollments and student outcomes. Ultimately, the Texas Legislature has the
authority to accept, reject, or amend the THECB's recommendations.
At the April 25, 2012, Quarterly Board Meeting, the THECB adopted the following models for
implementing outcomes-based funding for community and technical colleges, and for general
academic institutions.

Two-Year Institutions- The proposal will implement a model for two-year institutions under
which funding equal to 10 percent of the base enrollment formula funds will be allocated based
on student achievement of specific educational milestones (i.e. momentum points). Ninety
percent of formula funding will continue to be allocated based on student enrollment.
Outcomes-based funding will be allocated to an institution in proportion to its share of the total
momentum points earned statewide.

This model measures performance in a way that provides incentives to community and technical
colleges to strengthen their efforts to improve student career and academic readiness, and
increase progress and achievement of milestones by all students. These metrics are identified
by institutions and national research as correlated with student progress toward desired career
or academic outcomes. By measuring them, an accurate gauge of an institution's progress in
helping students succeed can be obtained.

Four-Year Institutions- The proposal will institute an outcomes-based allocation
methodology to be funded outside of the current formula with 10 percent of the funding that
would have been allocated to undergraduate weighted semester credit hours. Under this
proposal, 90 percent of undergraduate funding, and 100 percent of graduate student funding,
will continue to be allocated on the basis of student enrollment figures. The outcomes-based
methodology will use the following factors to determine institutions' allocations:
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Figure 5

ll

This model will allocate funds based on a three-year rolling average of institutions'
performance on the metrics. All metrics would be weighted the same, except for the
Critical Workforce Needs metric (which would receive a double weight). And all metrics are
based only on undergraduates- graduate and professional students are excluded from the
calculation.
Outcomes-based funding is finding widespread favor across the nation and abroad. In Quebec,
Canada, funding levels are determined by the number of degrees awarded. In Norway, research
indicators and the number of credit hours accumulated by students are factored into funding
formulas. Portugal considers time-to-degree factors. In fact, of nations that lead the U.S. and
Texas in educational attainment among 25 to 34-year-olds, all but one includes some form of
an outcomes-plus-enrollment model for funding higher education.
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Figure 6
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Council for Continuous Improvement and Innovation in Higher Education

Focus Points
•

Use the Council for Continuous Improvement and Innovation in Higher education to
develop a LEAN culture in Texas higher education dedicated to the continuous
improvement of educational outcomes and all those components necessary for Texas
to be internationally competitive.
• THECB will lead by example by instituting a LEAN culture into its daily operations.
A proof of concept developed in the IT department will be extended to appropriate
sections of the agency with the goal of streamlining processes and improving
productivity.

Discussion
In fall 2010, the THECB released its final report to the Governor and the Legislature, detailing
the recommendations from the agency's Advisory Committee on Higher Education Cost
Efficiencies (www.thecb.state.tx.us/acce). This report was the culmination of more than a year
of work by a select committee of business leaders and higher education officials charged with
identifying strategies to improve productivity, cost-efficiency, and quality at our public
institutions of higher education. The recommendations include a wide range of strategies to be
implemented at the state and local levels within the higher education system. One of the most
important recommendations from the group was to establish a process for evaluating and
maintaining cost efficiencies in higher education over the long term.

29

Specifically, the committee called for the creation of a statewide
Council for Continuous Improvement and Innovation in Higher
Education to be administered by the THECB and to act as "a
mechanism for promoting and institutionalizing efficiencies at all
levels-campus, system, and state." This Council will review
proposed metrics and recommend the key final metrics needed to
assess Texas' continued progress towards an internationally
competitive education system and economy.
Additionally, at the request of Governor Rick Perry and members of the Coordinating Board,
THECB staff members designed an online survey in an effort to gather information on cost
efficiency efforts that are underway at many higher education institutions in Texas and to learn
what progress is being made in implementing the cost efficiencies recommendations contained
in the Higher Education Cost Efficiencies report. Survey responses have been requested by
August 1, 2012. The intention is to showcase and potentially replicate successful cost efficiency
efforts at other institutions and/or implement successful efforts system-wide, regionally, or
statewide.
The formation and utilization of a continuous improvement framework in higher education will
significantly sharpen the focus on improving higher education in Texas and reduce the cost of
degrees for both students and the state over the long term.

Leveraging External Resources
[ Focus Points
•
•

Find mechanisms to leverage limited state resources with private sector, federal, and
other sources of funding to continue to THECB's core mission.
Continue to identify opportunities to use external funding to support key agency
initiatives.

Discussion
At a time when limitations on state resources are creating barriers for the THECB in achieving
its statutorily mandated objectives, the College for All Texans Foundation (CFAT) may offer a
mechanism to leverage limited state resources with private sector, federal, and other sources of
funding, to continue the THECB's core mission. The Coordinating Board and Commissioner of
Higher Education will continue to identify opportunities to use external funding to support key
agency initiatives within the scope of Closing the Gaps. While the CFAT and its operation should
not be considered as a way to replace or further erode state investment in critical programs
administered by the THECB, it can help bridge existing, short-term budget gaps and expand
program reach in the future.
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Strengthening Collaboration

[ Focus Points
•
•
•
•

Continue to work closely with institutions of higher education.
Continue to foster close alignment with TEA and public education sector.
Become more explicitly aligned with the economic development needs of the state.
Integrate the private sector's perspective into higher education policy to assure that the
state's strategic framework for higher education is responsive to economic development
needs.

Discussion
The most critical and promising initiatives in higher education over the last few years have been
born of close collaboration among the THECB, the TEA, the Texas Workforce Commission,
institutions of higher education and business and industry throughout Texas. This type of
collaboration will prove even more valuable in years to come, and the agency has been building
relationships to facilitate these efforts.
First, the agency will continue to foster close alignment with the TEA and public education
sector. Issues such as college readiness and teacher quality demand cooperative approaches to
ensure that public education is adequately preparing students for college and the workforce,
and that higher education is producing well-trained teachers. The State P-16 Council provides
the strategic framework for this cooperation, and the improvements that have occurred in
college readiness over the last decade are strong evidence that this partnership should continue
and expand. In fact, the THECB requested and received authority from the Texas Legislature to
expand the P-16 Council membership, which may include adding Health and Human Services
representation, among others.
Second, higher education must become more explicitly aligned with the economic development
needs of the state. The THECB is engaging the Texas Workforce Commission on a number of
initiatives, to include efforts related to adult basic education and postsecondary workforce
training. Additionally, the agency is working directly with the business community via various
Texas chambers of commerce, the Texas Business Leadership Council (formerly the Governor's
Business Council), and the Texas Association of Business. In key efforts, such as the work
related to the Higher Education Cost-Efficiency Report, the agency included business
representatives to provide private-sector insight into the THECB's work. Integrating the private
sector's perspective into higher education policy is critical for assuring that the state's strategic
framework for higher education is responsive to economic development needs, now and in the
future. The THECB will continue to foster these relationships, including using business
representatives to serve on the agency's Council for Continuous Improvement and Innovation in
Higher Education. Additionally, as the THECB begins developing the state's higher education
plan beyond 2015, the agency will also consult with business to ensure a high degree of
alignment with workforce needs.
Finally, the agency must continue to work closely with institutions of higher education. As Texas
leads the nation in advancing innovation designed to improve student outcomes, institutions
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serve a critical role as laboratories for new ideas and strategies. For example, the THECB is
currently partnering with the Texas Association of Community Colleges and many of its member
institutions on the Developmental Education Initiative designed to identify more productive
ways to deliver remediation to at-risk and underprepared students. Leveraging private sector
funding from the Bill and Melinda Gates Foundation and the Lumina Foundation for Education,
this effort serves as a model for identifying, implementing, evaluating, and scaling new
approaches to higher education that produce better outcomes. The agency is looking to expand
and nurture such partnerships in the future.
Increased Demand for Data-Driven Policv

[ Focus Point
•

Ensure that the THECB has the resources and capacity to support the agency's extensive
data analysis and output functions which are designed to support and encourage datainformed decisions by a wide range of users including legislators, institutional staff, the
media, and students and their parents.

Discussion
A primary function of the agency is to collect and analyze higher education data and to develop
policy recommendations based on data. As cited previously, Texas, via the THECB, has been
recognized as one of only 10 states receiving an overall "Best Practice" rating for its higher
education accountability system.
Since launching the Accountability System in 2004, the agency has refined and expanded the
scope of data and information, in addition to the formats in which they are provided. The
system itself is deployed online via a fully searchable interface to support research needs. The
THECB has also developed online resumes for each institution that synthesize the most relevant
data and information for parents and policymakers in a quick and easy-to-use format. The
agency has recently launched a Closing the Gaps dashboard that provides interactive access to
the most recent statewide data relative to the four higher education goals
(www.txhiqhereddata.orglctqdashboard). Finally, in spring 2011 the THECB released its first
annual Texas Public Higher Education Almanac(www.thecb.state.tx.us/almanac). The Almanac
represents the most significant step to date for disseminating higher education accountability
data to the broader public, and its publication is unprecedented nationally. The THECB was able
to obtain private donations to cover the cost for the development and distribution of the
Almanac and the agency expects to publish this annually.
As one of the "best practice" states, Texas has the tools, data resources, and experience to be
a leader in the national higher education data policy discussion. An example of the THECB's
potential in this area is the national concern with how graduation rates are calculated, a system
developed decades ago which tracks first-time full-time students only. A recent Chronicle of
Higher Education article notes:
Every year, the method by which the government measures the graduation rate gets
further and further from what's actually happening on campuses. For example, about
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one-third of students now transfer from the college where they started, according to a
recent report from the National Student Clearinghouse Research Center.

The THECB follows federal guidelines in reporting graduation rates, but also provides, in the
Accountability System, graduation rates that include, for each institution, students who
completed a degree elsewhere in the state. In addition, other ways of considering student
completion have been developed and posted by the agency and are currently available on the
data website, in the Texas Public Higher Education Almanac, and through the Accountability
System. For example, students who complete a degree or award in 10 years, by part-time
and/or full-time status at enrollment, by college readiness levels, and by number of hours
completed prior to transfer are available.
The agency's extensive Accountability System and other data resources provide important
context to policymakers, prospective students and parents, and the general public, as well as an
assessment of institutional performance on a number of key measures. While this increased
demand for data-driven policy is a positive trend, there is a concern that the agency will not
have the resources or the capacity to continue supporting this important function in the future.
Strengthen Community and Technical Colleges

[ Focus Point
•

Strengthen public community and technical colleges, including improving transfer and
aligning higher education and workforce needs.
Discussion

As costs of higher education rise and job opportunities and skills rapidly change, more Texas
citizens are recognizing that community and technical colleges are a viable entry point into
higher education or a good avenue for improving workforce skills. Public community and
technical colleges, which currently enroll more than 62 percent of the state's undergraduate
students, are projected to enroll approximately 70 percent of all students by 2015. Two-year
colleges must be dynamic and nimble to meet the needs of an increasingly diverse population
of students.
Working closely with the state's community colleges, the THECB can support policies and
practices that will help strengthen alignment between higher education and workforce needs
and will improve student transfers between two- and four-year institutions. Community colleges
are a vital component of many of the THECB's strategies to meet the state's higher education
needs. Therefore, ensuring that community and technical colleges are strong and vital is a
critical agency goal.
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External Assessment: Challenges and Obstacles

College Readiness Trends
[ Focus Point
•

Continue to invest in effective remediation through pursuing grants for institution-based
initiatives; assist with the thoughtful implementation of the provisions of HB1244,
including convening a developmental education advisory committee; and prioritize the
evaluation and scaling of ongoing developmental education pilot and demonstration
projects.

Discussion
One of the greatest challenges facing higher education has been improving the academic
preparedness of students enrolling at our state universities and community colleges. The ability
to perform college-level coursework is an important factor in the successful completion of
college. In 2002, only 15 percent of Texas high school students met college readiness
benchmarks in all four subject areas tested by the ACT college assessment (reading, writing,
science, and math). According to state college readiness assessments in 2004, only 37 percent
of the students enrolling directly from high school at our public community colleges achieved
state college-readiness standards. The impact of unpreparedness was clear. Not only was
remediation costly to the state, local community college districts, and students and their
families, but the remediation programs were largely unsuccessful in helping unprepared
students advance to college-level courses or in completing their academic programs.
Recognizing the great challenge facing Texas, the Legislature adopted a series of initiatives
assigned to the THECB and the Texas Education Agency. The agencies have since worked
aggressively to identify and implement a two-pronged strategy: 1) improve college readiness in
public education and 2) strengthen remediation in higher education. The goal is to facilitate the
transition from high school to college and increase degree-completion rates across the board.
In 2003, the state reformed its college-readiness assessment and remediation program with the
adoption of the Texas Success Initiative (TSI) (Texas Education Code, Section 51.3062). In
2007, the Texas Legislature passed legislation and appropriated funding to further promote
college and career readiness (TEC Sections 28.008 and 61.0762) and provided additional
support for developmental education reforms in 2009 (General Appropriations Act, Section 50,
p. III-62). The goals of these initiatives were: 1) align public education and higher education by
creating Texas' first-ever college and career readiness standards and incorporate them into the
public education curriculum, and 2) require end-of-course assessments in Algebra II and English
III that measure college readiness in reading, writing, and mathematics.
The first step was to adopt rigorous College and Career Readiness Standards (CCRS) in order to
establish a statewide, comprehensive blueprint for the knowledge and skills needed for students
to be successful both in college and in the skilled workforce. In addition to the CCRS, Texas has
adopted a series of measures to increase rigor and readiness. These include 1) mandating the
Recommended High School Program (RHSP) for all high school graduates and a minimum
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requirement for admission to a public university in Texas, 2) adoption of the 4 x 4 curriculum
with more rigorous math and science requirements, and 3) the expansion of dual-credit
opportunities. The THECB played an instrumental role in the development of all these legislative
initiatives.
While still relatively early in implementation, these efforts are beginning to produce results. In
the 2011 report by ACT, 24 percent of Texas high school students now meet all four college
readiness benchmarks-a 9 percentage point increase since 2002. Texas has effectively closed
the gap on national college readiness, turning a five percentage point gap between Texas and
the national average into a one percentage point difference in the most recent report. Most
encouraging is that Texas now exceeds the national average in percentage of students
prepared for college-level math-48 percent in Texas vs. 45 percent nationally.
Perc&nta.ge of Studanu Not C-Ollege Re:.dy In at Le.ln One Subject Aru
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Data on student readiness, as evidenced by the state's
TSI assessments, also show marked improvement. The
chart to the left demonstrates that Texas has
experienced a significant reduction in the number of
high school students enrolling directly at community
colleges who fail to meet state college readiness
standards.

These trends are encouraging and support continued
commitment to the reform efforts under way,
Fall2004
Fall2010
particularly related to the agency's P-16 initiatives. The
national ACT-data suggest that Texas should experience even better results in the future.
30.00'11

However, Texas and the nation have much work ahead. While we improve readiness, we must
continue to invest in effective remediation. In 2010, the THECB launched a series of
developmental education demonstration projects at a select group of community colleges and
universities. The purpose was to test new, more effective ways to assess students and deliver
remediation. The results of this work will be reported in 2012, and scaling best practices will
begin as soon as practicable. Meanwhile, the state's efforts in this area were recently
recognized with a $1M grant from Complete College America, to help scale a promising new
method for delivering remediation in math on our community college campus.

Local vs. State Perspective on Higher Education
[ Focus Point
•

As part of long-range state planning efforts for state higher education beyond Closing
the Gaps, include a deliberate analysis of how long-term goals might be framed and
implemented in ways that diffuse the tensions between state and local stakeholders.

Discussion
The THECB's enabling statute confers upon the agency the mission of coordinating the effective
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and efficient utilization of resources in ways that avoid "costly duplication of program offerings,
faculties and physical plants." The agency's work is heavily influenced by this directive.
Unfortunately, the challenge facing the state generally, and the agency specifically, is the
persistent tension between what local communities want and what the state as a whole needs.
For many years, local communities in Texas, represented by strong coalitions of institutional
representatives, business leaders, and elected officials, have pressed for greater investment in
local higher education infrastructure, to include new institutions, new programs, and new
facilities. These investments can expand postsecondary educational opportunities in these
communities and are often considered important anchors for local economic development
efforts. In most cases, the rationale for such local investment is compelling. However, when
measured against statewide needs and the availability of increasingly limited resources,
investments of this type may not meet appropriate thresholds of justification. In fact, Gov. John
Connally warned the first Board of the THECB of this very challenge in 1965:
The greatest risk you face is an institutionalized system, with each college or university
grasping for its own ends without regard to the needs of the people of the whole state,
and perhaps without being aware of those needs... in Texas we have come to regard
each college or university as a separate institution, striving independently for success.
In many cases regarded locally as a boon to the economy, it struggles to be all things
to all people, willing to do almost anything that will assure its getting larger---larger in
enrollment, larger in buildings, larger in number and level of degrees offered, larger in
number of graduates, larger in number of alumni.
In executing its responsibility under statute, the THECB offers unbiased, data-driven, researchbased analysis for all investment in the state. In some cases, this analysis does not support the
goals of a particular local community. Increasingly, local communities turn to the Legislature to
circumvent THECB analysis and authority, effectively undermining true statewide coordination
of higher education investment. After more than 40 years, the tension described by Gov.
Connally continues to exist and complicate the deployment of state resources for higher
education.

Limited Opportunities for Graduate Medical Education

Focus Points
•
•

The State should mandate that at least one additional first-year residency position be
added for each new medical student enrolled, beginning in 2014.
In order to achieve a 1.1 to 1 ratio of Texas first-year entering positions to medical
school graduates, the Texas Legislature should provide an additional $11.7 million
($15,000 x 779) in funding to support 10 percent of the cost for new first-year entering
residency training positions beginning in the 2014-2015 biennium if funding is available.
This would support the addition of 220 first-year entering residency positions that would
be needed beginning in 2014, and allow the residents to continue training, and add 339
first-year entering residents in 2015. However, this funding would have to be
maintained.
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•

•

•

Health-related institutions and hospitals should prioritize establishing more first-year
residency positions and maintain the positions through the subsequent years of
residency training that will be needed to accommodate the growing number of medical
school graduates.
The Texas Congressional delegation should be encouraged to support congressional
action to reconsider the current Medicare caps, which would allow states with increased
populations to receive support for the expansion of residency training.
The Legislature should seek alternative funding sources, which may include industry,
hospitals, and health-care plans, to increase graduate medical education opportunities in
Texas.

Discussion
In 2011, the 82nd Texas Legislature, Regular Session passed House Bill (HB) 2908,
which directed the THECB to include in the five-year strategic master plan, an assessment of
the adequacy of opportunities for graduates of medical schools in the state to enter graduate
medical education in the state.
The following information is presented in the report, as described in HB 2908:
1) compare the number of first-year graduate medical education positions available
annually with the number of medical school graduates;
2) include a statistical analysis of recent trends in and projections of the number of
medical school graduates and first-year graduate medical education positions in this
state;
3) develop methods and strategies for achieving a ratio for the number of first-year
graduate medical education positions to the number of medical school graduates in this
state of at least 1.1 to 1;
4) evaluate current and projected physician workforce needs of this state, by total
number and by specialty in the development of additional first-year graduate medical
education positions; and
5) examine whether this state should ensure that a first-year graduate medical
education position is created in this state for each new medical student position
established by a medical or dental unit.
The report presents the current challenges facing the Texas workforce, the educational pipeline,
undergraduate medical school student data, graduate medical education data, and physician
workforce information. The report also presents conclusions and recommendations.
The report conclusions follow: Texas increased its medical school enrollments 31 percent from
fall 2002 to fall 2011, from 1,342 to 1,762, responding to the national call by the Association of
American Medical Colleges to increase medical school enrollments by 30 percent.
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Texas currently provides instruction and operation formula funding to support its medical
students at $42,000 annually, or a total of $168,000 per student.
The fall 2011 classes that have increased medical school enrollments will begin to graduate
students in 2015.
In fall 2011, the ratio of first-year entering residency positions to graduates was close to 1 to 1,
with 1,494 first-year entering residency positions for the 1,458 medical school graduates.
In 2011, Texas had more than 550 residency programs, offering a total of 6,788 residency
positions. Only 22 percent (1,494) of these positions were first-year entering residents.
Residency programs require three to eight years of training; thus, each year can only be a
maximum of roughly one-third of the total residency positions.
Without increases in the number of first-year residency positions, beginning in 2014, at least 63
graduates of Texas medical schools will not have an opportunity to enter a Texas residency
program.
By 2016, at least 180 medical school graduates will have to leave the state for their first year of
residency training due to a lack of residency positions. The state's investment in their education
of $168,000 per graduate, or $30.2 million annually, will not benefit the state. The cost of
adding additional first-year entering residency positions would reduce the loss of medical school
graduates to other states.
While some of the graduates who enter residency training in other states may eventually return
to Texas, others will not.
Resident physicians provide low-cost care to needy populations and tend to remain in the state
in which they complete their residency training.
Residency programs are lengthy and expensive, with conservative estimates of $150,000 to
educate a resident physician for a year.
Texas provides minimal funding support for residency training affiliated with health-related
institutions through a formula allocation of $4,400 per resident, which equates to just 3 percent
of the estimated cost of residency education.
An additional amount of $3,800 per resident is provided to family medicine residents through a
trusteed fund administered by the THECB. These funds combined with the formula allocation
cover approximately 5 percent of the estimated cost of these residency programs.
The largest explicit funding support for residency programs is provided through the federal
Centers for Medicare and Medicaid Services, which historically has paid its share of total costs.
However, federal funding for residency training is capped at 1996 levels for the direct support
of graduate medical education. The cap only supports a third of the costs of 4,056 of the 4,598
actual positions in Texas, leaving the residency programs to cover the cost of two-thirds of the
4,056 positions and the full cost of 542 positions. Texas is currently over its Medicare cap by 13
percent.
The residency programs have to support the full cost of the education of the 542 federally
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unfunded residency positions at an estimated cost of $81.3 million ($150,000 x 542).
Texas is a net importer of physicians; however, the growth in the Texas general population has
kept the physician to 100,000 population ratio stagnant.
Beginning in 2014, Texas will need 220 more residency positions to achieve the 1.1 to 1 ratio of
first-year residency positions to medical school graduates. This is based on a projected 1,565
medical students graduating in 2014.

If Texas were to reach the current national average of physicians per 100,000 population ratios
for the 15 medical specialties that admit first-year residents, significant increases to the number
of residents would be required, beginning in 2014. If an additional 1,048 residents could be
trained beginning in 2014, it would take the state 10 years to reach the current national
average of physicians for just these specialties. If the state were to pick up the 10 percent cost
of training these additional resident physicians, over the 10 year period, the state would need
an additional $15.7 million beginning in 2014. By 2017, this amount would increase to support
4,192 residents, bringing up the cost to an estimated $62.8 million annually.

Funding for Higher Education

[ Focus Points
•

•

Ensure that Texas recognizes that higher education is one of a very few public
investments that can have a direct impact on the long-term fiscal and financial health of
the state. The future of Texas, in terms of economic development and quality of life, is
dependent on increasing higher education attainment
Maintain affordability in Texas Higher Education.

[ Discussion
Not unlike the rest of state government, higher education generally, and the THECB specifically,
experienced significant reductions in state resources for the 2012-2013 biennium. Overall, state
appropriations to higher education were reduced by $1.2 billion relative to 2010-2011-a 7.8
percent decline. The impact on individual institutions of higher education will vary, widely, with
some community college districts experiencing a 15 percent to 25 percent reduction in state
appropriations, and as many as 15 universities experiencing reductions of 15 percent or more.
The reductions in direct state appropriations to institutions are exacerbated by cuts in various
state programs used to support students, faculty, and research, not the least of which is state
financial aid. Overall funding for the five largest state financial aid programs was reduced 15
percent from an all-time high of approximately $1B in 2010-2011. The Advanced Research
Program was reduced by 94 percent; the program to support increasing the number of nurses
was reduced 36 percent; and the fund created to increase the number of national research
institutions in Texas was reduced 25 percent. Additionally, 21 programs administered by the
THECB to directly support students and critical programs at institutions of higher education
were unfunded in the 2012-2013 budget cycle.

39

These fiscal challenges come at a critical juncture for higher education in Texas. Texas has
made great progress toward the goals outlined in Closing the Gaps, but momentum must be
sustained, and in some critical areas progress must be accelerated. Budget reductions,
particularly in areas such as student financial aid, may create significant challenges as Texas
works to become competitive nationally and globally by increasing higher education attainment.
While the higher education sector must share the burden of the state's fiscal and financial
challenges, Texas must recognize that higher education is one of a very few public investments
that can have a direct impact on the long-term fiscal and financial health of the state. In 2007,
the Perryman Group conducted an economic impact assessment of what achieving the goals of
Closing the Gaps would mean for Texas. The findings were unmistakably positive:
o
o
o
o

Total economic activity (spending) would increase by $489B;
Texas' gross state product would increase by $194B;
Aggregate personal income would increase by $122B; and
Total jobs created would increase by 1M

Overall, the study found that for every $1 the state invested in higher education in support of
Closing the Gaps, the long term benefit was $8. So, even at a time when resources are
increasingly limited, the state must find ways to continue investing in the one area that is an
economic engine for Texas. The future of Texas, in terms of economic development and quality
of life, is dependent on increasing higher education attainment, particularly as the state's
demographics continue to change. According to the U.S. Census Bureau, the 2009
unemployment rate among Texans with a Bachelor's degree was 4.0 percent. Among those with
just a high school diploma, the rate was 8. 7 percent. Increasing access to higher education and
improving student outcomes will pay generational dividends. It is the THECB's role to chart a
cost-effective path to the future prosperity of Texas.
Most of the threats to improving higher education participation and success are economic. This
is somewhat ironic because not achieving higher education participation rates has equally
threatening economic consequences. The state's total annual household income could drop by
an estimated $60 billion annually by 2040 if the education level by underrepresented ethnic
groups remains unchanged. 2

Higher Education Affordabilitv
[ Focus Points
•
•

Develop statewide goals that prioritize maintaining affordability in Texas higher
education.
Explore mechanisms to reduce student debt burdens.

22 Steve H. Murdock, The Texas Challenge: Population Change in Texas, Implications for Human and
Socioeconomic Resources in the 21 st Century. www.tsssa.org/images/downloads/DemographerReport.ppt
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[ Discussion

The difference in the cost of attending college (tuition, fees, books, room and board, and
transportation) and the aid received by students continues to grow. In FY 2001, the difference
was $566 million in constant dollars. By FY 2011 that difference had grown to $9.969 billion.
The projected increases in the proportion of college-age students from groups that are often
financially needy, coupled with steadily rising tuition and fees, suggest that the difference
between financial resources and the cost of attending college will continue to grow for the
state's students. Texas must eliminate or substantially reduce this discrepancy to meet the
student participation and success goals of Closing the Gaps. Prior to FY2012, the Texas
Legislature had continued to significantly increase funding for state financial aid, but the 82nd
Legislature cut funding for the state's major programs by $140 million for the 12-13 biennium
and eliminated funding for another eight grant or exemption programs.
Tuition and Fees. Affordability depends on several factors, including the cost of tuition
and fees and the amount of financial aid that is available to students. Average tuition
and fees for full-time undergraduate students enrolled in 30 hours per year have
increased for 13 consecutive years at public universities and community colleges,
although the dollar amount of increases at community colleges has been significantly
less than for universities.
At the same time that students' college costs have increased, decreased state support
for higher education in the form of formula funding has shifted the burden of paying for
higher education from the state to students and their families. Seventy percent of new
students are expected to enter higher education using the comparatively inexpensive
community college route, so increases in tuition and fees at community colleges,
regardless of how modest, will have a negative impact.
Financial Aid. Students attending college in Texas received $9.07 billion in financial aid in
FY 2011. Primary sources of financial aid include the federal government, state
government, foundations and other private entities, and higher education institutions.
Although several state and federal programs provide grants and scholarships, loans
account for approximately 52 percent of the aid received by students. Many students
must borrow money to pay for higher education, leaving them with substantial debt as
they leave college. Student debt burdens, particularly at the state's public institutions,
continue to rise.
Low Cost Degrees. At a time of spiraling higher education costs, Texas must find ways
to create lower cost alternatives for students. In early 2011, Governor Rick Perry
challenged Texas universities to find a way to offer a high quality baccalaureate degree
for a total cost of $10,000 (including books). The Coordinating Board is engaged in a
number of affordability issues including working with Texas public universities and
colleges to find ways to offer high-quality, low-cost degrees. These efforts have
included:
• applying for grants and extramural support for low-cost, innovative degree
options such as the Next Generation Learning Challenge Grant, for which the
agency has been selected a finalist by Educause;
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•

•

using $45,000 awarded by the Houston Endowment to develop a statewide
conference on open educational resources and e-textbooks with the goal of
presenting faculty with a variety of lower cost alternatives for student learning
materials;
creating a low-cost degree working group of university provosts, community
college presidents, and university system representatives to discuss the biggest
factors impacting baccalaureate affordability and possible responses to
affordability issues and policies.

Texas Grant College Readiness Reform Act. Senate Bill 28 passed by the 82nd Texas
Legislature, Regular Session, requires general academic institutions of higher education
to prioritize Toward EXcellence Access and Success (TEXAS) Grant awards to students
who meet certain academic criteria. Beginning with the 2013-2014 academic year,
general academic teaching institutions shall give highest priority for a TEXAS Grant to
students with the lowest Expected Family Contribution (EFC) of $4,000 or less and
achieve standards in any two of the following four categories:
•

•
•
•

Graduate with 12 hours of HB !-mandated college credit programs (i.e. dual
credit), the Distinguished Achievement Program (DAP), or the International
Baccalaureate Program (IB);
Graduate with at least a B average (3.0 on 4.0 scale) or rank top 1/3 of high
school class;
Complete a math course beyond Algebra II; or
Meet Texas Success Initiative requirements or be exempt.

The priority model will only apply to first-time entering students at general academic
teaching institutions. Remaining initial TEXAS Grant funds at each institution shall be
used to serve students who meet the minimum requirements of graduating with the
Recommend High School Program and having financial need. Remaining TEXAS Grant
funds may also be used to provide awards to students who have received an associate's
degree from a public or private institution in Texas.
Uniform Deadline for Student Financial Aid. Senate Bill 851 passed by the 82nd Texas
Legislature, Regular Session, authorizes the THECB, by rule, to develop an annual
uniform priority deadline for applications for state financial aid for students attending a
general academic institution. The deadline is not to serve as a determination of eligibility
for state financial aid, but eligible applicants who apply on or before the deadline are to
be given priority consideration for available state aid before applicants who fail to meet
the deadline. The THECB staff is required to consult with college financial aid personnel
in setting the deadline. The provisions of the legislation apply beginning with financial
assistance awarded for the 2013-2014 academic year.

Accelerated Action Plan for Closing the Gaps
[ Focus Point
•

Closely monitor progress made towards reaching those Closing the Gaps objectives in
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the accelerated action plan that are identified as critical for the state, yet are falling
below targeted expectations. Realign agency work, as needed, to concentrate efforts on
those areas.

Discussion
While Texas has achieved significant gains relative to the Closing the Gaps goals, the agency
recognizes that the state must accelerate progress in some key areas. Consequently, the THECB
adopted in 2010 an Accelerated Action Plan for Closing the Gaps that focused on improving
outcomes in the following areas:
•
•
•
•

Participation of Hispanic Students and African American Male Students;
Success of Hispanic and African American Students;
Science, Technology, Engineering, and Math (STEM) degrees; and
Teacher Certifications and Quality.

The data below demonstrate the challenge in Texas that spurred the THECB to adopt strategies
for improving results in the final years of Closing the Gaps.

Figure 7

5.0%
5.3%
5.7%
African American
Males
+ Participation is based on fall enrollment in Texas higher education
institutions as percentage of population. Target is 5.7% of the total population
and 5.7% for each race/ethnicity and gender.

Teacher
Certifications

44,700

Since adoption of this plan, the THECB has launched a number of initiatives to respond to the
recommendations. For example, the new Generation Texas (GenTX) campaign, federally-funded
through the College Access Challenge Grant, is designed to boost college readiness among
Hispanics and African Americans and to create a college-going culture by improving overall
participation in higher education. The state-funded, THECB-administered developmental
education demonstration projects are designed to boost completion rates among at-risk
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students by improving remediation programs at colleges and universities. Recent passage of the
STEM Challenge Scholarship program (House Bill 2910, 82nd Texas Legislature, Regular
Session) and $25M in private funding by the Texas Guaranteed Student Loan Corporation, is
intended to encourage more students to enter and complete STEM programs. These are just a
few examples of relevant initiatives.
In summary, since adoption of this plan, most of the agency's initiatives and recommendations
are evaluated in the context of the state's higher education master plan and by how well they
address the areas in which the state is falling behind. This emphasis is reinforced at bi-weekly
senior staff meetings with the Commissioner to ensure that work across the agency is
appropriately aligned with these challenges. Ultimately, Texas must overcome an environment
of reduced resources to meet these challenges as we approach the end of Closing the Gaps.

External Issues - Other
Federal Funding
[ Focus Point
•

Continue to expand outreach to the U.S. Department of Education and to members of
the Texas Congressional delegation to share information and to stress the critical role
federal resources play in Texas higher education

Discussion
While state funding constraints have had a significant impact on the agency specifically and on
higher education generally, federal budget reductions could create new challenges in
accomplishing the goals of Closing the Gaps and in developing a master plan for Texas beyond
2015.

Figure 8
The future of the federal Pell Grant
program is of special interest to the
state. Student financial aid is critical
to the state's higher education
master plan, which calls for enrolling
and graduating more students.
According to our most recent data,
61 percent of students enrolling in
Texas universities and community
colleges required some form of needbased financial aid. Demographic
trends emerging from our public
education sector suggest even more
students will require aid, especially as
tuition and fees at our universities
have increased by more than 80

Texas Financial Aid by Source
FY 2010
Institutional
$941 million_---:::;;
11°/o

Other
$712 million
9°/o

State
$542 million
7°/o

Federal
$5,988
million
73%
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percent since tuition was deregulated by the Legislature. While Texas has substantially
increased state financial aid year-over-year prior to this biennium, federal financial aid, primarily
from the Pell program, continues to serve the vast majority of our students. Any changes in the
Pell program, particularly related to funding levels, could have a profound impact on the state's
ability to meet the goals of Closing the Gaps.
The THECB has significantly expanded its outreach to the U.S. Department of Education and to
members of the Texas Congressional delegation. The purpose of this outreach is to share
information and to stress the critical role federal resources play in Texas higher education.

Legislative Changes
Several key pieces of legislation passed during the 82nd Texas Legislature, Regular Session,
have affected and will continue to affect the agency's work priorities for the next several years.
House Bill 9, related to outcomes-based funding, is explained at length in the external
opportunities section. Senate Bill 28 and House Bill 851, pertaining to financial aid, are
addressed in the External Challenges and Obstacles section, and Senate Bill 5 which calls for
reduction in unnecessary reporting is presented in the Internal Challenges. Three other bills are
notable for their impact on agency functions. These are summarized below:
HB 3025 Timely Degree Completion. HB 3025 seeks to improve student's timely completion of a
degree by requiring students enrolled in an associate or bachelor's degree program at a public
institution of higher education to file a degree plan no later than the end of the second regular
semester or term immediately following the semester or term in which the student earned a
cumulative total of 45 or more semester credit hours. The credit hours earned for the purpose
of filing a degree plan include transfer courses, international baccalaureate courses, dual credit
courses, and any other course for which the institution has awarded the student college course
credit, including course credit awarded by examination.
The legislation also establishes a reverse articulation program for the awarding of an Associate's
degree. Students who transferred from, or previously attended, a lower-division institution of
higher education, earned at least 30 semester credit hours for coursework at the lower- division
institution, and have completed 90 semester credit hours while enrolled at a general academic
institution, will be contacted by their general academic institution to provide permission to send
the lower-division institution the student's transcript. The lower-division institution will evaluate
the transcript to see if the student is eligible to receive an Associate's degree.
In addition, the Coordinating Board was directed to submit a report to the Joint Oversight
Committee on Higher Education Governance, Transparency, and Excellence in fall, 2011 and
must, not later than July 1, 2012, submit a subsequent report highlighting national and global
best practices on improving student outcomes and higher education governance,
administration, and transparency.
HB 1244 Assessment of Student Readiness under the Texas Success Initiative. HB 1244
implements reforms relating to the Texas Success Initiative. Specifically, the legislation makes
substantial changes to assessment and components of developmental education programs. The
bill requires the Coordinating Board to prescribe a single standard or set of standards for each
assessment instrument to effectively measure student readiness to perform freshman-level

45

academic coursework as demonstrated by current research. The legislation prohibits an
institution of higher education from adopting different standards than those adopted by the
Coordinating Board. Institutions that offer developmental education, must offer a range of
developmental coursework or instructional support that includes the integration of technology
to efficiently address the particular developmental needs of the student. In addition, institutions
are required to determine when a student is ready to perform entry-level coursework using
learning outcomes based on the college and career readiness standards and developed by the
Coordinating Board.
Further, HB 1244 requires institutions to base developmental education coursework on
research-based best practices that include the following components:
• Assessment;
• Differentiated placement and instruction;
• Faculty development;
• Support services;
• Program evaluation, including analysis of data to determine effectiveness and costefficiency;
• Integration of technology;
• Non-course-based developmental education interventions; and
• Course pairing with credit-bearing courses.
SB 1107 Bacterial Meningitis Vaccinations for Students. SB 1107 expands current law regarding
the requirement for students attending a public or private institution of higher education to
receive a bacterial meningitis vaccination. The legislation specifies all entering students,
including transfer students, must have a valid vaccination record.

Internal Assessment

Internal Assessment - Strengths and Opportunities

Progress on Closing the Gaps
[ Focus Point
•

Substantial progress has been made in the areas of participation, success and research.

[ Discussion
The progress made on accomplishing the targets and goals of Closing the Gaps by 2015is
evidence of the agency's overall effectiveness in meeting its primary objective: development
and oversight of the state's higher education master plan. In July 2011, the THECB released its
annual evaluation of progress related to the four goals outlined in Closing the Gaps. Substantial
progress made in the areas of participation, success, and research is shown in the tables that
follow:
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Figure 9
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---Statewide Transfer Compacts

[ Focus Points
•

•

•

Expand efforts to develop statewide transfer compacts and improve academic
consistency and predictability to help students find more effective, efficient, and
affordable postsecondary pathways.
Implement a true 2+2 system, effectively aligning community colleges and universities
at a statewide level to guarantee the transfer of the common core and facilitate the
articulation of major-related coursework.
Extend state statutes which limit bachelor's degrees to 120 hours to limit Associate's
degrees to 60 hours.
Discussion

Texas has experienced record-breaking enrollment over the last two years, driven largely by the
state's public community colleges. Today, more than 53 percent of students enrolled in higher
education in Texas attend public two-year institutions. Statewide data show the transfer rate to
a four-year institution for the 2004 cohort of first-time entering students enrolled at a two-year
public institution through FY 2010 (six years later) was only 28 percent. (Note: This rate
excludes students who indicated at the time of registration they sought job skills or enrichment
only). Meanwhile, tuition and fees at Texas universities have increased 80 percent since 2003.
Building an effective and efficient transfer pathway to a baccalaureate degree is critical for
increasing the number of students earning postsecondary credentials. More importantly, it will
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provide an affordable alternative pathway to a Bachelor's degree.
There is strong consensus among higher education, business, and community stakeholders that
transfer pathways must be improved to help students meet their educational and career goals.
According to the Center for American Progress, the average community college student earns
140 credits while pursuing a bachelor's degree, even though only 120 credits are typically
required. These additional credits increase the cost of higher education not only for tuitionpayers but also taxpayers. According to the National Center for Public Policy and Higher
Education, while community colleges are more critical than ever, "transfer policies that enable
students to move from two-year colleges to baccalaureate-granting institutions are not keeping
pace with current needs."
Today, the state mandates the full transferability of the common core between community
colleges and universities. However, there exists a significant gap in the transferability of majorrelated, lower-division coursework that a student may accumulate at a community college but
that may not be accepted as credit at a university.
A more efficient, comprehensive transfer pathway can help Texas better utilize its great
community college systems, which are among the most affordable in the nation. Texas could
create such a pathway by implementing a true 2+2 system, effectively aligning community
colleges and universities at a statewide level to guarantee the transfer of the common core and
facilitate the articulation of major-related coursework. Creating such a pathway would be more
cost-effective for the state and for students and their parents than the current method of
transferring credits.
The THECB, utilizing funding from the Lumina Foundation for Education, created a
comprehensive process to begin developing statewide transfer compacts. This process began in
the field of Mechanical Engineering and utilized faculty experts from universities and community
colleges to identify appropriate lower-division learning objectives and coursework for this
degree field. This allowed both universities and community colleges to agree upon the range of
major-related coursework completed at a community college that should be fully accepted into
a university program. By setting this process in statute, the THECB can expand this effort and
create an environment in which universities and community colleges can work collaboratively to
ensure more student coursework transfers freely between institutions.
An additional element of an effective transfer pathway is to provide consistency and
predictability for students. Today, state statute limits the total number of semester credit hours
required for a Bachelor's degree, but no such limit exists for an Associate's degree. The THECB
asserts that students should not be required to complete more than the minimum number of
SCHs required for a degree by the institution's accrediting agency. Nor should a program at one
community college require a different number of courses than the same program at another
community college. State statute limiting bachelor's degrees should also be extended to
Associate's degrees.
By establishing the process for developing statewide compacts and by providing tools for the
THECB to improve academic consistency and predictability, the agency can help Texas move
toward a formalized 2+2 transfer system that creates an affordable pathway from an
Associate's degree to a Bachelor's degree.
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Internal Assessment -challenges and Obstacles

Aligning Organizational Structure with Agencv Mission
[ Focus Points
•
•
•

Create processes, tools, and resources to improve workload management within the
agency;
Refine THECB Structure and more effectively use available resources to strengthen key
areas of expertise to pursue strategies in the Accelerated Action Plan
Heighten the THECB leadership role, work in close collaboration with partners, push
innovative reform, and use data to champion change

Discussion
Periodically, the THECB conducts a self-evaluation to assess whether the agency is
appropriately structured to meet its goals and serve its mission. In 2010, the THECB used
funding from the Bill and Melinda Gates Foundation, the Greater Texas Foundation, the
Meadows Foundation, and Houston Endowment to contract with FSG Social Impact Advisors
(FSG) to evaluate the effectiveness of the agency's operations. Special emphasis was placed on
examining key functions related to Closing the Gaps and the Accelerated Action Plan. FSG
worked with the Commissioner and senior THECB staff to identify organizational enhancements
that would better align the THECB's activities, culture, skills, and structure with the strategies it
set out to implement in the Accelerated Action Plan. FSG's analysis identified three messages,
or strategies, for enhancing the THECB's work:
o Leadership will enable staff to focus on the agency's highest priorities by creating

processes, tools, and resources to improve workload management;
o The THECB will refine its structure and more effectively use available resources to

strengthen key areas of expertise in order to successfully pursue the strategies in the

Accelerated Plan; and
o The THECB will heighten its leadership role, working in close collaboration with partners,

pushing innovative reform, and using data to champion change.
For each of these strategic messages, FSG provided a series of recommendations. A full
description of the recommendations and agency actions related to them is outlined in Appendix

K.
Evaluate Work Priorities and Redesign Internal Planning Processes
[ Focus Points
•

Redesign the strategic planning process for the 5-year agency strategic plan for 20152020 to ensure that internal functions, goals, and division work plans are incorporated
into the planning process.
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•
•

•

Appropriately balance long-term and statewide higher education planning and goals with
internal activities, aligning or differentiating goals as appropriate.
Create a more formal and deliberate agency-focused plans to ensure critical agency
functions or activities are prioritized, thereby reducing external pressures to deviate
from critical functions.
Work to improve technology functionality and better align technology with division and
agency goals.

Discussion
The Sunset Commission Staff Report on the THECB called for refocusing the legislativelymandated 5-year agency strategic plan, citing too close an affiliation between the structure and
goals of the Closing the Gaps and the agency strategic plan which is submitted every two years
to the Legislative Budget Board (LBB).
In 2011, under the direction of the Deputy Commissioner for Academic Affairs and Planning, the
Workforce, Academic Affairs, and Research Division; the Planning and Accountability Division;
and the P-16 Initiatives Division developed work plans to document and monitor work flow
related to division activities and functions. The template for these plans, as seen in Appendix L,
provides a consistent format for review and evaluation across divisions. Using these plans as a
starting point for internal strategic planning activities will encourage closer analysis of if and
how the work of the divisions is coordinated and aligned with the agency mission and priorities.
Being more formal and deliberate in creating plans can provide a buffer against the many
external pressures on the agency to respond to myriad requests and demands which may not
forward agency goals or enhance the agency's ability to meet its statutory commitments and
strategic commitments.
In addition to balancing agency goals and activities with statewide higher education goals, the
agency must also ensure that internal planning processes address how division goals and
objectives interrelate. One critical area to include in the internal assessment process is
information technology. Because technology is an essential part of many agency functions,
efforts to align technology functionality with agency objectives should be a priority. Current
efforts to more effectively integrate information technology activities with agency needs, such
as assigning Information Solutions and Support (ISS) staff liaisons to work with and in other
agency divisions and applying LEAN practices to information technology functions, have been
promising. However, as the agency's reliance on technology grows, many challenges remain.
Including ISS leadership and liaisons in work-plan development and involving ISS staff more
closely in other internal planning efforts will help assure that the agency's most important goals
are achievable.

Align Strategic Planning Processes and LBB Performance Measures
[ Focus Points
•
•

In conjunction with the LBB, re-evaluate agency performance measures and structure of
agency budget to facilitate a more effective planning process.
Redefine core functions, as needed, based on strategic planning activities.
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[ Discussion
One of the recommendations made by Sunset Commission staff is to align the operating
budget of the agency with the functions that the agency carries out on a day-to-day basis.
THECB staff is committed to working with the Legislative Budget Board (LBB) to break out the
strategies currently in Goal A. Realignment of these strategies, similar to the budget structure
currently found in central administration, will provide clarity and transparency, as well as
streamline internal operations.
Restructuring Financial Aid

[ Focus Points
•

•

•

Develop consensus around a set of strategies designed to improve the delivery and
effectiveness of financial aid in Texas within the context of the state's higher education
goals, to improve access and student success even though resources are limited.
Through the legislative process, explore the feasibility of allocating TEXAS Grant and
Texas Educational Opportunity Grant (TEOG) funds among institutions in other ways and
evaluate the possibility of removing two-year institutions from the TEXAS Grant program
while shifting their appropriations to the TEOG program.
Improve access to financial aid for community college students when they transfer to
universities and thereby encourage students to take advantage of this more costeffective pathway to bachelor's degrees.

Discussion
Chapter 56 of the Education Code outlines most of the state financial aid programs that have
been established since 1975 with passage of the Student Financial Assistance Act (TEG, the
state's second largest and oldest grant program, is in Chapter 61). As the number of programs,
funding levels, enrollments, and statutory complexity have all increased significantly, it is
important to review how the state structures and administers these programs. This review
should occur within the context of the state's higher education goals and the ability in the short
term and the long term to support these efforts with state resources. This review should result
in a comprehensive financial aid system in Texas that is administratively efficient and costeffective, closely aligned with the state's education and workforce development goals, and
designed to effectively serve the growing population of needy students in Texas.
Below are a series of considerations that should drive this comprehensive review of state
financial aid policy.
Financial Aid Policy Issues.
Allocations. Annually, the THECB allocates TEXAS Grant and TEOG funding among the state's
universities and community colleges. The agency has established a methodology for allocating
funds in a fair and equitable manner. However, it is a cumbersome process.
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The state should explore other ways of allocating TEXAS Grant and TEOG funds among
institutions. The programs should still be administered according to THECB rules, with regular
reporting requirements and audit oversight remaining at the THECB.
Using TEXAS Grants for 4-year College Students and TEOG for 2-Year College Students.
The eligibility requirements of the TEXAS Grant program are more practically suited to
university students than to those attending two-year public institutions. First, the TEXAS Grant
program requires students to enroll within 16 months of high school graduation and to have
completed the Recommended High School Curriculum. Second, the program requires students
to take at least three-quarters of a full course load and to complete at least 24 hours per year.
These requirements are difficult for community colleges and their students because community
college admissions procedures differ from those of a university and a larger share of community
college students are employed and/or raising families, and therefore take lower course loads
than do their university counterparts.
Therefore, the state should evaluate the feasibility of removing two-year institutions from the
TEXAS Grant program and shifting their appropriations to the TEOG program, which has the
programmatic flexibility to accommodate the two-year college students' needs, unlike the
TEXAS Grant program. This would also strengthen the TEOG program. With more than 60
percent of enrollment growth is occurring at our state two-year institutions, financial aid
availability for their students is critical.
Use Financial Aid to Facilitate Transfers from 2- to 4-Year Institutions
Unfortunately, the state grant programs do not currently provide adequate access to aid for
students who transfer from community colleges to public universities. This creates a significant
barrier in the postsecondary pipeline and potentially discourages needy students by denying
them an affordable pathway to bachelor's degrees.
TEOG can only go to students while they attend 2-year colleges. Eligibility ends if they transfer
to a 4-year institution. TEXAS Grants can go to 2- or 4-year college students, but entrance to
the program must occur within 16 months of graduation from high school having completed the
Recommended High School Curriculum or within 12 months of the acquisition of an associate's
degree. TEXAS Grant awards at community colleges are limited, and a significant number of
students transfer without having received an associate's degree. Furthermore, the associate's
degree student is not guaranteed an award upon transfer. The associate's degree simply allows
a student to compete with entering freshmen at the university for limited initial year TEXAS
Grant funds. The effect of these limitations is that transfer students are at a considerable
disadvantage for financial aid.
The eligibility requirements for the TEXAS Grant program should be better aligned with the
characteristics of most community college students who choose to transfer. Among the options
are:
o setting aside a pool of TEXAS Grant funds specifically for transfer students so that they
are not competing with entering freshmen for awards;
o giving transfer students with significant numbers of college credits an advantage over
entering freshmen in the process of selecting initial year award recipients, but continue
to have transfer students with fewer hours compete with the freshmen;
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o

o
o

classifying transfer students as "renewal" TEXAS Grant recipients. The current program
gives priority to making awards to renewal/continuing grant recipients and only uses
left-over funds for making initial year awards;
extending the TEOG program so that students going on to university may continue to
receive awards; or
adopting some combination of options such as these.

Stretch Limited TEXAS Grant Funds to Serve More Students
The TEXAS Grant program is the state's primary financial aid program for students at public
institutions. Since inception of the program, the state has significantly increased appropriations
each biennium, until the 2011 session. Last biennium, the state hit a high-water mark by
serving about 70 percent of eligible needy students. With the reductions in the 2012-2013
budget, the THECB projects that the state will only serve about 1 in 3 eligible needy students.
For the program to operate under its current configuration and continue to serve a sizeable
percentage of eligible students, Texas would have to significantly increase appropriations to the
program to keep up with these trends. Unfortunately, given current and future economic and
fiscal challenges, this is not likely.
Options should be explored for stretching limited TEXAS Grant funds to serve more students by:
• reducing the program's obligations for renewal students to assure funds are available for
new students entering the pipeline;
• requiring students to enroll full time to receive a full award while encouraging the
completion of 30 SCH per year;
• reducing eligibility to eight long semesters within a 5 year period, to encourage students
to graduate on time;
• targeting the use of TEXAS Grant funds to the payment of tuition, fees, and books.
During the interim, the THECB has posed these issues to financial aid directors and institutional
representatives, the Texas Legislature, and other higher education stakeholders. Although the
reactions have been mixed, there is a general understanding of the need to improve the
delivery and effectiveness of financial aid in Texas within the context of limited resources and
the state's higher education goals to improve access and student success.

Maintaining Momentum for Texas College & Career Readiness Standards
[ Focus Points
•

Through cooperative undertakings between the two agencies and/or by strengthening
the enabling statutes for both the TEA and the THECB, strive to accomplish the
following:
• Guarantee mutual support of the state's current higher education plan;
• Advance the comprehensive system of education and the college and careerreadiness policy agenda created under House Bill 1 (79th Legislature, 3rd
Called Session); and
• Ensure that K-12 teachers and higher education faculty work together to
align high school and college curriculum and instruction.

54

•

Work to place both educational systems on the same trajectory with a mutual set of
goals and objectives.
Discussion

Far too many students graduating from Texas public schools are ill-prepared for the rigors of
entry-level college coursework or the skilled workplace. Almost 1 in 2 community college
students in Texas do not meet state-mandated college readiness thresholds. Texas is not alone
in facing this challenge. According to ACT data, only 25 percent of 2011 ACT-tested graduates
nationwide met all four of the test's college readiness benchmarks. Perhaps more troubling is
that 28 percent met none of the benchmarks.
Recognizing the challenges facing Texas and the importance of college and career readiness for
the economic health of the state, the 79th Texas Legislature (3rd Called Session) enacted
legislation in 2006 that placed Texas at the forefront of the nation in advancing college and
career readiness. Through House Bill 1, Texas put in place the mechanism for developing a
single, comprehensive system that enables students to progress from one sector of education to
another, prekindergarten through college.
With the recession in 2008 and the budget challenges addressed by the 82nd Texas Legislature,
financial support for the state's college and career readiness policy agenda was impacted
significantly. The College Readiness Initiatives strategy in the THECB's budget was left
unfunded for the next two years. Many of the college and career readiness initiatives developed
in the four years between 2007 and 2011 (see Section VII of this report for full descriptions)
are not sustainable without the infrastructure created via House Bill 1) and associated financial
support provided during those four years.
The cornerstone for Texas' comprehensive system of education was the development and
adoption of the Texas College and Career Readiness Standards (CCRS) (Texas Education Code
Section 28.008). As required by TEC Section 28.008, the CCRS were integrated by the State
Board of Education into the public school curriculum, the Texas Essential Knowledge and Skills.
Subsequent legislation in both the 80th Texas Legislature and 81st Texas Legislature provided
additional support for the college and career readiness policy agenda and the momentum
created by House Bill 1 in 2006. A critical component of this effort was the requirement that the
new End of Course assessments in English III and Algebra II include a college readiness
performance measure that students will be required to achieve in order to enroll in entry-level
college courses in all Texas public colleges and universities.
Why is this important? The college and career readiness agenda plays a critical role in achieving
the goals of Closing the Gaps by 2015, the state's higher education plan. Much of the work
begun in 2006 and supported through 2011 is important for maintaining momentum and in
some cases accelerating success toward Closing the Gaps. The basis for student success in
higher education and the skilled workplace is built on a strong academic foundation in high
school and now grounded in the CCRS. The initiatives funded under the THECB's College
Readiness Initiative have promoted the CCRS and ensure that K-12 teachers and higher
education faculty are working collaboratively to align and fully integrate the CCRS in the TEKS
and instruction itself. In addition, teachers need the support and professional development to
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understand the higher expectations of the CCRS-integrated TEKS and the End of Course
assessments so that they are fully prepared to teach at higher levels of rigor.
In order to maintain the momentum started in 2006 to ensure Texas students graduate from
public high schools college- and career-ready, the state must identify adequate support to
replicate or sustain college and career readiness initiatives at the state, regional, and local level.
Leveraging current funding strategies, which include federal and private resources, may require
sustained support from the state. Providing incentives for public school districts and institutions
of higher education to continue this work at the regional or local level may require mutual
support from the Texas Education Agency (TEA) and the THECB. This could be accomplished
through cooperative undertakings between the two agencies and/or by strengthening the
enabling statutes for both the TEA and the THECB to accomplish the following:
The impact of these recommendations would be both policy-specific and fiscal in nature. While
the staffs of TEA and THECB work collaboratively on various initiatives to support college and
career readiness, strengthening the statutes that guide both K-12 and higher education policy
would impact resources already strained by the reduction in force each faced in summer 2011.
With the projected fiscal challenges facing Texas beyond the 2012-2013 biennium, fiscal
support of a public-higher education state plan, the college and career readiness agenda, and
the comprehensive system of education could be daunting.

Aligning Adult Basic Education with Postsecondary Training Programs
Focus Points
•
•
•

•

Collaborate with the TEA to develop and implement a coordinated long-range action
plan to align Adult Basic Education (ABE) and postsecondary education.
Support efforts to provide coordinated and expanded delivery of adult education services
into every public community college district and technical institution in the state.
Facilitate the integration of adult education delivery into workforce training such as
through vocational certificate programs, continuing education training programs, and
customized training programs requested by employers.
Coordinate outreach and marketing campaigns to inform, educate, and encourage adult
students to transition into postsecondary education and training programs.

Discussion
Section 29 of the General Appropriations Act of the 82nd Texas Legislature requires the THECB
to collaborate with the Texas Education Agency (TEA) to develop and implement a coordinated
long-range action plan to align Adult Basic Education (ABE) and postsecondary education. The
purpose of the action plan is to significantly increase the number of students that enroll and
persist to completion in postsecondary education and training programs. The required action
plan builds on Section 50 for higher education and Section 77 for public education from the
General Appropriations Act from the 80th Texas Legislature.
Texas faces serious challenges in developing the human capital of the least educated Texas
citizens. First and foremost, Texas providers use a linear education model in adult education
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which lengthens the amount of time an adult learner must remain in basic skills classes before
enrolling in postsecondary education and training programs. The linear education model is time
consuming and ineffective in terms of promoting a more educated and better trained workforce.
Currently, weak partnerships exist between community-based and faith-based adult education
programs and higher education to promote transition to postsecondary education. Many
community-based providers hold classes in their communities to mitigate barriers (e.g.
transportation) to participation in adult education programs. However, for adult learners, this
separation between the ABE programs and the postsecondary education or training programs at
a community college is often viewed as a sea too untenable to navigate, if viewed at all.
The result of this leads to the second challenge, which is that adult learners in Texas ABE
programs are not well-informed of the career pathways open to them after postsecondary
education or training.
Third, with 3.8 million adults eligible for ABE services, adult education transition to, participation
in, and success through postsecondary education and/or training is an economic issue for the
state of Texas. The earning potential of adults with low literacy skills or with less than a high
school diploma or GED is significantly lower than adults with some postsecondary education.
The key to increasing adult education alignment to postsecondary training programs is to
ensure that adult education programs with an emphasis on transition services are available at
every public community college district and technical institution. Institutions have greater
access to students to promote postsecondary training programs and can leverage resources to
provide advising, intensive English for academic purposes, intensive bridge programs, dualenrollment programs, and other critical support services to students enrolled in adult education
programs.
Funds should also be made available to (1) significantly expand community and college literacy
provider partnerships; (2) Integrate adult education delivery into workforce training; (3)
Coordinate outreach and marketing campaigns to inform, educate, and encourage adult
students to transition into postsecondary education and training programs.
The need for Adult Basic Education in Texas is significant. The solutions described above are
not designed to supplant or replace existing services offered via TEA, but rather enhance and
extend these services, with an emphasis on postsecondary workforce training and education
Clarifv and Streamline Institutional Reporting Requirements

[ Focus Point
•

Continue to work with institutions to identify needed reporting and eliminate
unnecessary reports and duplicative elements.
Discussion

The Coordinating Board is faced with the challenge of having sufficient data about students and
institutional activities to fulfill legislative data requests and statutory reporting requirements
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without overburdening institutions with reporting submissions. Besides the Coordinating Board,
institutions also report to other state and federal agencies.
To focus attention on streamlining institutional reporting, SB 5, 82nd Texas Legislative Session,
states that the Coordinating Board must readopt any of rules and policies adopted before June
1, 2011, that require reporting not mandated by statute. To complete this task, the agency will
continue its work with institutions to identify needed reporting and eliminate unnecessary
reports and duplicative elements. Statutory reporting requirements that are determined to be
unnecessary will be recommended for deletion.
This examination of reporting also provides an opportunity to clearly identify all CB-mandated
reporting requirements, statutory or other authorizations for the reports, the use made of the
data collected, the reporting timelines, and links to collection documents. The agency intends to
create a reporting database that can be searched and updated as requirements change.

Account for Workforce Reductions and Aqinq Emplovee Population
[ Focus Point
•

Plans for the future must acknowledge and account for reductions in force and the aging
of the agency's workforce.

Discussion
Key economic and environmental factors affecting the agency's workforce over the next five
years include: turnover, retention, and an aging workforce. The 2011 turnover rate for the
Coordinating Board was 12.4 percent, 4.4 percent less than the statewide average of 16.8
percent.
Effective September 1, 2011, the agency is statutorily authorized 275.4 full-time equivalent
(FTE) employees, down from 307.9 authorized FTEs for FY 2010. The agency reduced its staff
during the 2011 Fiscal Year by 36.5 Full Time Equivalents (FTEs) through attrition and a
reduction-in-force. FTEs are managed carefully to ensure the ability to staff federal- and grantfunded initiatives and other positions that support the performance measures and mission of
the THECB.
Seventy-seven percent of the THECB workforce is over the age of 40 and 30% of the workforce
will be eligible to retire within the next five years; 11.8 percent or 29 employees are eligible to
retire today.
Trends and Factors Related to the Aging Workforce. Within the next several years the
slow economy may recover and the competition to recruit and retain highly skilled
employees will likely intensify. However, if the economic recovery involves a significant
inflationary impact, many retirement eligible employees may need to postpone
retirement. The agency must consider these different possibilities when planning
workforce strategies.
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Most demographic experts estimate that the number of people over age of 65 will
double over the next few decades. Due to the aging workforce there is a need to
develop non-traditional workplace and employment relationships, such as short term
assignments. The agency's approach is to retain critical knowledge, provide educational
opportunities, and use senior employees as mentors for less tenured staff.
Increasing Diversity. THECB continues to emphasize the need for workplace diversity
and to strive for a workforce that is reflective of the racial composition of the population.
The recruitment sources for all job posting has recently been expanded to reach as
many minority job seekers as possible and will continue to seek opportunities to
enhance the sources of employment recruitment.

Eliminate Unfunded Programs
[ Focus Point
•

Programs that have been unfunded for a significant period of time, or have never been
funded since inclusion in code should be repealed.

Discussion
The Texas Education Code has expanded significantly in the last 10 years, with a significant
expansion of the roles and responsibilities for the agency. However, there are a number of
statutory requirements that have been added but never executed due to lack of funding.
New initiatives and programs are often created with the full intention of implementation.
However, for whatever reasons these programs are never funded and are statutorily dormant.
Below is a list of such statutory requirements that have never received funding since their
inclusion in code, or have been unfunded for a significant period of time. It is reasonable to
assume that these programs may never receive funding or have funding restored, particularly in
light of recent budget decisions. In some cases, some of the purposes outlined in these
programs have been subsumed in other existing programs.
This list does not include programs that were active prior to the 82nd Texas Legislature, but
had funding eliminated in the 2012-2013 budget cycle, as funding could be restored next
legislative session.

TEC §61.0591
Incentive and Special Initiative Funding

TEC §61.0631
Teacher Training Programs for Teachers
of Disadvantaged Students
TEC Chapter 61,
Subchapter K, §61.601, et seq.
Repayment of Certain Physical
Therapist Education Loans
TEC, Chapter 61, Subchapter P,

TEC §61.078
Public Senior College or University
Cooperative Education Program
TEC, Chapter 61, Subchapter P,
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§61.781, et seq. Texas Academy of
Foreign Languages and Culture
TEC, Chapter 61, Subchapter U,
§61.871, et seq. Early Childhood Childcare Worker Student Loan Repayment
Program
TEC §51.601, et seq.
Engineering and Science Recruitment
Fund
TEC §51.916
Grants for Teaching and Education
Research
TEC Chapter 148
Texas-International Educational
Development Fund
TEC Chapter 61, Subchapter L
Financial Aid For Professional Nursing
Students and Vocation Nursing Students
and Loan Repayment Program for
Certain Nurses

§61.801, et seq. Texas Partnership
and Scholarship Program
TEC, §51.501, et seq.
Engineering Excellence Fund

TEC §51.714
MedPREP Program
TEC Chapter 147
Texas-Mexico Education
TEC Chapter 151
High Priority Program Fund

Programs that have been unfunded for a significant period of time, or have never been funded
since inclusion in code should be repealed. Keeping these programs outlined in code is
unnecessary and creates confusion.
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THECB Goals and Performance Measures
Objectives and Outcome Measures, Strategies and Output, Efficiency, and
Explanatory Measures
The following section corresponds with the budget structure of the Coordinating Board. The
goals represent the main focus of the agency’s efforts. Objectives and outcome measures target
specific actions with quantified results related to that action. Strategies and output, efficiency,
and explanatory measures are defined in Agency Strategic Plan Instructions as “methods to
achieve goals and objectives and the quantified end products, proficiencies, and descriptive
indicators of the agency’s efforts.”
Goal A: Coordinate Higher Education
Description: Close the gaps in participation, success, excellence, and research by coordinating
higher education in Texas and promoting quality and access in all aspects of higher education.
Objective 1: College Readiness and Success
Outcome Measures:
1. Percent Increase in Fall Student Headcount Enrollment
2. Percent Increase in Bachelor/Associates Degrees and Certificates
3. Percentage of Underprepared Public 2-year Students Graduating in 6 Years
4. Percentage of Underprepared University Students Graduating in 6 Years
5. College-level Course Success Rate of Underprepared University Students
6. Percentage of Underprepared Math Students Completing College-level Course
7. Percentage of Underprepared Reading Students Completing College-level
Course
8. Percentage of Underprepared Writing Students Completing College-level
Course
9. Percentage of University Students Graduating in 4 Years
10. Percentage of Public 2-Year Institution Students Graduating in 3 Years
11. Percentage of University Students Graduating within Six Years
12. Percentage of African-Amer. Univ. Students Graduating within 6 Years
13. Percentage of Hispanic University Students Graduating within Six Years
14. Train Institutions on State Financial Aid (NEW MEASURE)
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Strategy 1: College Readiness and Success
Output Measures:
1. Increase in Fall Student Headcount Enrollment
2. Increase in the Number of Degrees and Certificates Awarded
3. Number of Non-Loan Financial Aid Awards
4. Amount of Non-Loan Financial Aid Funds Distributed (in Millions)
5. Percentage of Legislative reports Submitted on time (NEW MEASURE)
Explanatory Measures:
1. Dollars Appropriated for Developmental Education
2. Percent for Developmental Education as a Percentage of Lower-division
Instruction
3. Percentage of Faculty Who Are African-American
4. Percentage of Faculty Who Are Hispanic
5. Percentage of Anglo High School Grads Enrolled in Texas Public College
or University
6. Percentage of African-American HS Grads Enrolled in Texas Public College
or University
7. Percentage of Hispanic High School Grads Enrolled in Texas Public
College or University
8. Percentage of Native American HS Grads Enrolled in Texas Pub College
or University
9. Percentage of Asian-American HS Grads Enrolled in Texas Public College
or University
Strategy 2: State Loan Programs
Efficiency Measures:
1. Default Rate on Hinson-Hazlewood Loans
2. Current Default Rate for the Hinson-Hazlewood State Loan Programs
(NEW MEASURE)
Output Measures:
1. Number of Students Receiving Loans
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2. Dollar Amount of Loans Made
3. Operating Expenses for the Hinson-Hazlewood Loan Program (NEW
MEASURE)
Strategy 3: Student Grants and Special Programs
Objective 2: Workforce, Academic Affairs, and Research
Outcome Measures:
1. Texas' Share of Total Fed Funding to High Ed Inst. for R&D in
Science/Engineering
2. Percentage Increase in Research Expenditures at Texas Public Institutions
3. Number of Commercialization Efforts Resulting from NHARP
4. Educational Achievement
5. Entered Employment Rate
6. Employment Retention Rate
Strategy 1: Workforce, Academic Affairs, and Research
Output Measures:
1. Number of Public University Programs, Health-Related Programs and
Administrative Changes Reviewed
2. Number of Career School and College and Public 2-Year College Programs
Reviewed
3. Dollars of Fed Obligations - R&D In Science and Engineering (in Millions)
4. Additional Dollars Resulting from NHARP Funding (in Millions)
5. Dollar Amount of Research Expenditures at Texas Public Institutions (in
Millions)
6. Percentage of Legislative reports Submitted on time (NEW MEASURE)
Objective 3: Planning, Information, & Evaluation
Outcome Measures:
1. E&G Deferred Maintenance as Percent of E&G Building Replacement
Value
2. Ninety Percent of All Information Requests will be Acted Upon within 10
Work Days. (NEW MEASURE)
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Strategy 1: Planning, Information, & Evaluation
Efficiency Measures:
1. Percent of Requests for Computerized Information Responded To Within
Three Days
Strategy 2: Higher Education Policy Institute
Goal B: Close the Gaps by Improving Affordability
Description: Close the gaps in participation and success by providing trusteed funds to
institutions and students through special programs designed to improve the affordability of
higher education.
Objective 1: Financial Assistance
Outcome Measures:
1. Percentage of Independent College Students Receiving Tuition
Equalization Grants
2. Number of Students at Independent Colleges & Universities as % of Total
Enroll
3. Percentage of Students Receiving Financial Aid Employed through Texas
College Work Study Program
4. Percentage of Teach for Texas Loan Repay Program Recipients who
Teach 3 Years
Strategy 1: Towards Excellence, Access and Success Grant Program
Output Measures:
1. Number of Students Receiving TEXAS Grants
2. Percentage of TEXAS Grant Recipients with BA within Four Academic
Years
3. Percentage of TEXAS Grant Recipients with BA within Six Academic
Years
4. Persistence Rate TEXAS Grant Recipients After 1 Yr - Public University
5. Persistence Rate TEXAS Grant Recipients After 1 Yr - Public
Community College
6. Persistence Rate TEXAS Grant Recipients After 1 Yr - Public Technical
College
Strategy 2: TEXAS B-On-Time Program
Output Measures:
1. Percentage of Texas B-on-Time Loans Forgiven
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Strategy 3: Tuition Equalization Grants
Output Measures:
1. Number of Students Receiving TEG Awards
2. Persistence Rate of TEG Recipients after One Academic Year
3. Percentage of TEG Recipients with Baccalaureate within Six Academic
Years
4. Percentage of TEG Recipients Who Are Minority Students
5. Percentage of TEG Recipients Who Earn BA within Four Academic
Years
Strategy 4: Texas Educational Opportunity Grant Program
Strategy 5: College Work Study Program
Strategy 6: License Plate Scholarships Program
Strategy 7: Fifth-year Accounting Students Program
Strategy 8: Early High School Graduation Scholarship Program
Strategy 9: Temporary Assistance for Needy Families Scholarship
Program
Strategy 10: Educational Aide Program
Strategy 11: Teach for Texas Loan Repayment Assistance
Strategy 12: Border Faculty Loan Repayment Program
Strategy 13: OAG Lawyers Loan Repayment Program
Strategy 14: Doctoral Incentive Program
Strategy 15: Engineering Recruitment Program
Strategy 16: Top 10 Percent Scholarships
Strategy 17: Texas Armed Services Scholarship Program
Strategy 18: Tuition Reimbursement for Children of Military
Deployed to Combat
Strategy 19: Texas Career Opportunity Grants Program
Strategy 20: T-STEM Challenge Program
Goal C: Close the Gaps by Providing Trusteed Funds for Research
Description: Close the gaps in research by providing trusteed funds to institutions and students
through special programs designed to enhance and facilitate research at Texas institutions.
Objective 1: Research Program
Strategy 1: Norman Hackerman Advanced Research Program
Output Measures:
1. Number of Students Receiving Ed and Exp through NHARP Projects
2. Number of NHARP Research Projects Funded
Strategy 2: Texas Research Incentive Program
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Goal D: Close the Gaps by Providing Trusteed Funds for Health Care Education
Objective 1: Provide Programs to Improve Health Care in Texas
Description: Close the gaps in Texas by providing trusteed funds to institutions and students
through special programs designed to improve health care related to education.
Outcome Measures:
1. Percentage of Family Practice Residency Program Completers in Medic
Underserved Areas
2. Percentage of Family Practice Residency Program Completers
Practicing in Texas
Strategy 1: Family Practice Residency Program
Output Measures:
1. Number of FPRP Residents Supported
2. Average Funding Per FPRP Resident
Strategy 2: Preceptorship Program
Strategy 3: Primary Care Residency Program
Strategy 4: Graduate Medical Education Program
Strategy 5: Joint Admission Medical Program
Strategy 6: Physician Education Loan Repayment Program
Output Measures:
1. Number of Physicians Receiving PELRP Payment (Including Federal
Match)
Strategy 7: Financial Aid for Professional Nursing Students
Strategy 8: Financial Aid for Licensed Vocational Nursing Students
Strategy 9: Dental Education Loan Repayment Program
Strategy 10: Professional Nursing Shortage Reduction Program
Strategy 11: Consortium of Alzheimer's Disease Centers
Strategy 12: Texas Hospital-Based Nursing Education Partnership
Grant Program
Strategy 13: Children's Medicaid Loan Repay Program
Strategy 14: Physician and Nurse Trauma Care Program
Goal E: Baylor College of Medicine
Description: Baylor College of Medicine
Outcome Measures:
1. Percentage of Baylor College of Medicine Grads Entering TX Residency
Programs
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2. Percentage of Baylor College of Medicine Grads Entering Primary Care
Residencies
3. Percentage of Students Passing Part 1 or Part 2 of the National Licensing
Exam
Strategy 1: Baylor College of Medicine - Undergraduate Medical
Education (UGME)
Output Measures:
1. Number of Texas Resident BCM Medical Students Funded
2.

Average Amount Per BCM Student

Strategy 2: Baylor College of Medicine Graduate Medical Education
(GME)
Strategy 3: Baylor College of Medicine Tobacco Earnings from Perm
Endowment Fund
Strategy 4: Tobacco Earnings from Perm. Health Fund for Baylor
College of Medicine
Goal F: Close the Gaps by Providing Trusteed Funds to Improve Quality/Delivery
Objective 1: Provide Programs to Improve Delivery, Quality, and Access to
Higher Ed
Description: Close the gaps in Texas higher education by providing trusteed funds to institutions
through special programs designed to improve the quality and delivery of instruction and also
increase the participation and success of Texans.
Outcome Measures:
1. Pass Rate on State Cert Exams at Centers for Teacher Education at
TADC Institutions
Strategy 2: Developmental Education Program
Strategy 3: Centers for Teacher Education
Output Measures:
1. Number of Candidates Admitted to Educator Prep Programs at TADC
Institutions
2. Number of Candidates Recommended for Certification by TADC
Educator Prep Programs.
Strategy 4: Two-year Institution Enrollment Growth
Strategy 5: New Community College Campuses
Strategy 6: General Academic Institution Enrollment Growth
Strategy 7: African American Museum Internship
Strategy 8: Adult Basic Education Community College Grants
Strategy 9: Alternative Teaching Certificate Programs at Community
Colleges
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Strategy 10: College Readiness and Success Grants
Output Measures:
1. Number of Students in CRI-Funded Programs
2. Number of Teachers/Faculty in CRI Funded Professional Development
Programs
Strategy 11: Higher Education Performance Incentive Initiative
Goal G: Close the Gaps by Providing Federal Funding to Institutions and Students
Description: Close the gaps in participation and success by providing federal funds to
institutions and students to improve higher education in Texas.
Objective 1: Administer Statewide Federal Grants Programs
Strategy 1: Student Financial Assistance Programs
Strategy 2: Career and Technical Education Programs
Strategy 3: Teacher Quality Grants Programs
Strategy 4: College Access Challenge Grants
Strategy 5: Other Federal Grants Programs
Goal H: Close the Gaps by Providing Tobacco Settlement Funds to Institutions
Description: Close the gaps in Texas higher education by providing tobacco settlement receipts
to institutions through special programs.
Objective 1: Permanent Funds
Strategy 1: Tobacco Earnings - Minority Health Res and Ed to THECB
Strategy 2: Tobacco Earnings - Nursing, Allied Health, Other to
THECB
Objective 2: Endowment Funds
Goal I: Indirect Administration
Description: Indirect Administration.
Objective 1: Indirect Administration
Outcome Measures:
1. Time to Respond to Requests for Information from Legislators, Media,
IHEs, Students & Public (NEW MEASURE)
Strategy 1: Central Administration
Strategy 2: Information Resources
Output Measures:
1. Time to Respond to Requests for Information from Legislators, Media,
IHEs, Students & Public (NEW MEASURE)
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Strategy 3: Other Support Services
Conclusion
The THECB’s overall mission, goals, and strategies are more relevant today than ever before.
The agency occupies a critical role in the higher education system in Texas. While institutions
maintain a high degree of operational autonomy, the THECB’s role is to create and manage a
statewide, unifying, strategic framework for higher education, to establish goals for educational
attainment, and to align higher education with evolving economic development needs.
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Agency Planning Process
This appendix summarizes the Texas Higher Education Coordinating Board's internal
planning process for developing the agency's biennial strategic plan.
The state plan for Texas higher education, Closing the Gaps by 2015 (CTG), was
adopted by the Coordinating Board in 2000. Although that plan has been at the core of
agency planning efforts since its inception, planning processes have been undergoing a
shift as the agency moves into the final years of the effort. Progress on CTG goals is
still carefully monitored and will be until the plan's culmination in 2015. Because CTGis
a dynamic plan that has been amended as needed to respond to changes in state
population or achievement of goals, ongoing assessment, evaluation, and planning have
remained important Closing the Gaps activities. An excellent example of this are the
processes involved in developing the Accelerated Plan for Closing the Gaps, which was
introduced in 2010 to accelerate progress toward key goals which are lagging behind
statewide targets (see Appendix K).
However, as noted, agency planning efforts have been shifting since the Agency
Strategic Plan for 2011 to 2015was submitted to the Legislative Budget Board in June
of 2010. A detailed, executive- and board-level analysis of agency strengths,
opportunities, and challenges was conducted to meet the internal, self-evaluation
requirements of the Sunset Review process, which began in June 2011. That process,
which occurs every twelve years for every state agency, requires an intensive selfexamination of the activities, needs, and priorities of the agency.
As a part of the Sunset Commission's Staff Report, a recommendation for the THECB to
revamp its strategic plan to be specific to the agency's goals and functions (rather than
only aligning the agency strategic plan to the statewide higher education strategic plan,
Closing the Gaps) was submitted to the Sunset Advisory Commission. Agency staff
agreed with this recommendation and began to implement it immediately. Since the
self-evaluation had already been completed in September 2011, THECB staff integrated
key components of this analysis into the agency strategic planning process activities to:
1.) ensure the effective and efficient use of staff time and 2.) guarantee consistency in
the goals and priorities identified by and for the agency as it plans for the next five-year
cycle.
The Sunset Commission Staff Report recommendation also provided impetus for the
agency to re-evaluate its performance measures. Some wording changes to agency
goals, objectives, and strategies have been proposed, as have several new performance
measures. The proposed changes, which are currently under review at the Legislative
Budget Board, are included in this report.
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Although CTGremains the top agency priority, with its conclusion in sight recent agency
planning activities have been increasingly focused on laying the groundwork for the
next phase of statewide higher education planning. That process, although different
from the more internally-focused efforts of developing an agency plan, must and should
be a part of the agency planning efforts. The need for a strong and viable higher
education plan to take Texas higher education into an increasingly global future must,
inevitably, impact staff activities and work-priorities.
Economic and population changes that have occurred in the last few years have
necessitated changes to planning priorities at the agency, as well. The national
recession has contributed to growth in the state's higher education enrollments but cuts
in state funding for higher education and, more specifically, for agency funding. A
reduction in force and decrease in FTE positions of approximately 11.4% have meant
fewer staff positions to handle the work of a growing higher education sector.
Streamlining efforts, such as the Board-led Cost Efficiencies Study have led to
recommendations for improving efficiency and effectiveness at both the agency in the
higher education community as a whole. The work of the Council on Continuous
Improvement and Innovation, which is working toward recommendations for improved
efficiency and effectiveness, has also been considered. Internal efforts to identify critical
work activities, analyze work flow (see work plans in Appendix L), as well as to improve
technology supports for THECB activities have been another focus of planning efforts.
Work products increasingly rely on technology-based applications and functions which
increases the need for planning that incorporates those functions into each division's
work plans.
Whenever possible and appropriate, Coordinating Board members are included in
strategic planning activities. In addition to their participation on the above-mentioned
Cost Efficiencies Study and Council on Continuous Improvement and Innovation, the
Board provided input on the Sunset review materials and also participated in strategic
planning sessions held in 2010, 2011, 2012, to discuss short and long-terms agency
goals and priorities. Board members were provided with preliminary and secondary
drafts of this agency strategic plan at the March 21, 2012, Strategic Planning
Committee meeting and the April 25, 2012, full Board meeting. An outline which
highlighted the focus points and goals developed for the agency plan was provided to
the Board at the April meeting for discussion purposes. Changes suggested at that
meeting have been incorporated into the plan.
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Agency Organizational Chart
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Appendix C:
Five-year Projections for Outcomes

Texas Higher Education Coordinating Board
Projected Outcomes
Outcomes

2013

2014

2015

2016

2017

Objective A.1.: Close the gaps in participation and success by adding 630,000 more students by
2015; and by awarding 210,000 undergraduate degrees, certificates, and other identifiable
student successes from high quality programs.
Percentage increase in fall student headcount
enrollment since fall 2000

57.0%

59.4%

61.8%

64.2%

66.6%

Percentage increase in bachelor's degrees ,
associates degrees , and certificates awarded since
those awarded fall 1999 through summer 2000

67.3%

74.0%

80.7%

86.0%

90.0%

Percentage of underprepared public two-year
college students graduating in six years

18.6%

18.8%

19.0%

19.2%

19.4%

Percentage of underprepared university students
graduating in six years

32.9%

33.1%

33.3%

33.5%

33.7%

College-level course success rate of
underprepared university students

43.1%

43.3%

43.5%

43.7%

43.9%

Percentage of underprepared math students who
successfully complete the related college-level
course
Percentage of underprepared reading students
who successfully complete the related college-level
course
Percentage of underprepared writing students who
successfully complete the related college-level
course

17.4%

17.6%

17.8%

18.0%

18.2%

40.1%

40.3%

40.5%

40.7%

40.9%

35.0%

35.2%

35.4%

35.6%

35.8%

Percentage of university students graduating within
four years

29.7%

29.9%

30.0%

30.4%

30.8%

Percentage of public two-year college students
graduating within three years

12.4%

12.6%

12.8%

13.0%

13.2%

Percentage of university students graduating within
six years

57.8%

58.0%

58.4%

58.6%

58.8%

Percentage of African American university students
graduating within six years

35.2%

35.4%

35.6%

35.8%

36.0%

Percentage of Hispanic university students
graduating within six years

45.6%

45.7%

45.8%

45.9%

46.0%

N/A

96%

98%

98%

99%

Train institutions on state financial aid (NEW
MEASURE)

Texas Higher Education Coordinating Board
Projected Outcomes
Outcomes

2013

2014

2015

2016

2017

Objective A.2.: Coordinate and evaluate university programs, community and technical college
programs, and health programs; promote quality in all aspects of public higher education,
including teaching, research, and public service.
Texas' share of total U.S. federal obligations to
higher education institutions for research and
development in science and engineering

5.70

5.70

5.90

5.90

6.00

8.00%

9.00%

7.50%

6.00%

7.00%

Number of patents, licenses , copyrights, and other
commercialization efforts resulting from Advanced
Research Program funding

8.00

0.00

2.00

0.00

2.00

Educational Achievement Rate: Percent of
workforce program participants receiving a degree
or credential through completion of an instructional
program

25.05%

25.15%

25.30%

25.44%

25.58%

Entered Employment Rate: Percent of workforce
program participants entering employment after
exiting the program

86.15%

86.25%

86.44%

86.60%

86.77%

Employment Retention Rate: Percent of workforce
program participants retaining employment

91.60%

92.27%

92.94%

93.61 %

94.27%

Percentage increase in research expenditures at
Texas public institutions of higher education

Objective A.3.: Close the higher education gaps by providing planning, including developing
and maintaining a plan for higher education, information services, and a performance and
accountability system; providing capable and creative leadership in higher education; and
promoting the creative, efficient, and effective management of the state's higher education
resources.
Critical deferred maintenance in Educational and
General space as a percentage of the total
.05%
.05%
.05%
.05%
.05%
Educational and General building replacement
value
The Texas Higher Education Coordinating Board
Planning and Accountability division receives many
requests for information and data. The
performance that will be measured is that 90% of
90%
90%
90%
90%
N/A
these requests are acted upon within 10 work
days. The actions that the division staff is required
to perform vary depending on the request. (NEW
MEASURE)
Objective 8.1.: Provide programs which make financial assistance available to Texas students.
Percentage of independent college students
receiving Tuition Equalization Grant (TEG) awards

22.13%

22.02%

21.91 %

21.80%

21.69%

Texas Higher Education Coordinating Board
Projected Outcomes
Outcomes

2013

2014

2015

2016

2017

8.0%

8.0%

8.0%

8.0%

8.0%

Percentage of students receiving financial aid who
are employed through Texas College Work-Study
Program

58.61 %

56.90%

55.79%

54.69%

53.62%

Percentage of Teach for Texas Loan Repayment
Program recipients serving in underserved areas
for three years

47.69%

0%

0%

0%

0%

Number of students attending independent
colleges and universities as a percentage of total
enrollment

Objective C.1.: Provide programs to promote research at Texas institutions.
Objective 0.1.: Provide programs to improve health care in Texas.
Percentage of Baylor College of Medicine
graduates entering Texas residency programs.

51%

51%

51%

51%

51%

Percentage of Baylor College of Medicine
graduates entering primary care residency
programs

45%

45%

45%

45%

45%

Percentage of Baylor College of Medicine students
passing part 1 or part 2 of the National Licensing
Exam on the first attempt

98%

98%

98%

98%

98%

Percentage of Family Practice Residency Program
completers practicing in medically underserved
areas or health professional shortage areas

6.03

6.03

6.03

6.00

6.00

Percentage of Family Practice Residency Program
completers practicing in Texas

70.60

70.60

70.60

70.50

70.50

Objective E.1.: Provide programs to improve the quality and delivery of higher education and
increase the participation and success of Texans.
Pass rate on State Certification Exams at Centers
for Teacher Education at Texas Association of
Developing Colleges Institutions

98%

98%

98%

98%

98%

N/A

7-10
days

3-7
days

7-10
days

3-7
days

Objective H.1.: Indirect Administration
This performance measure will help the agency
keep track of the number of days it takes to
respond to requests for data and information from
legislators , the media , institutions , students, and
the general public. (NEW MEASURE)

Appendix D:
Measure Definitions

STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
College Readiness and Success

EX
Dollars Appropriated for Developmental Education

Calculation Method: N

Target Attainment: L

Key Measure: Y

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01-01 EX 01

Percentage Measure: N

BL 2014 Defmition

Total dollars appropriated to institutions for course-based developmental education during the fiscal year. Beginning in FY04, no money was appropriated to
institutions based on students who demonstrated college readiness after having failed one or more parts ofTSI assessment.
BL 2014 Data Limitations
Contact hours are reported to the Coordinating Board by the institutions, and the State Auditor's Office performs enrollment audits on a sample of that data.
BL 2014 Data Source
CBM002--TSI Report; CBM004--Class Report (Contact Hours for Public Two-Year Colleges and SCH for Universities); CBMOOC Class Report (Contact Hours for
Public Two-Year Colleges, Continuing Education).
BL 2014 Methodology
Contact hours at public two-year colleges are multiplied by the applicable formula funding rate . Semester credit hours at universities are multiplied by the weight for
developmental education and the funding rate. Trusteed funds are allocated on a headcount basis for students that demonstrate college readiness.
BL 2014 Purpose
This measure provides feedback regarding state funding to address deficiencies in students' academic preparation for college. Colleges with open door admissions
policies enroll students from a wide array of backgrounds and levels of preparation and with differing goals.

Date:
Time:
Page:

6/27/2012
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
College Readiness and Success

EX
2

$ for Developmental Ed. as % of Lower-division Instruction

Calculation Method: C

Target Attainment: L

Key Measure: Y

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01-01 EX 02

Percentage Measure: Y

BL 2014 Defmition
Total dollars appropriated to institutions for course-based developmental education during the biennium, divided by the total dollars appropriated to institutions for
lower-division instruction. Beginning in FY04, no money was appropriated to institutions based on students who demonstrated college readiness after having failed one
or more parts of a TSI assessment.

BL 2014 Data Limitations
Contact hours are reported to the Coordinating Board by the institutions, and the State Auditor's Office performs enrollment audits on a sample of that data.
Calculation is biennial rather than annual.

BL 2014 Data Source
CBM002--TSI Report; CBM004--Class Report (Contact Hours for Public Two-Year Colleges and SCH for Universities); CBMOOC Class Report (Contact Hours for
Public Two-Year Colleges, Continuing Education).

BL 2014 Methodology
Appropriations for developmental education divided by appropriations for lower-division instruction. Contact hours at public two-year colleges are multiplied by the
applicable fonnula funding rate. Semester credit hours at universities are multiplied by the applicable weight and the funding rate. Trusteed funds (if appropriated) are
allocated on a headcount basis for students that demonstrate college readiness.

BL 2014 Purpose
This measure provides feedback regarding the relationship between state funding to: (I) address deficiencies in students ' academic preparation for college; and (2)
provide lower-division instruction. Colleges with open door admissions policies enroll students from a wide array of backgrounds and levels of preparation and with
differing goals.

Date: 6/27/2012
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
College Readiness and Success

EX
3

Percentage of Faculty Who Are African-American

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01-01 EX 03

Percentage Measure: Y

BL 2014 Defmition

Number of African-American faculty members teaching in Texas public colleges and universities in the fall semester of the fiscal year divided by the total number of
faculty members during the same period.
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions.
BL 2014 Data Source
Information provided by the Faculty Report (CBM008) prepared by Educational Data Center using data reported by the institutions .

BL 2014 Methodology
Take the number of African-American faculty members teaching in Texas public colleges and universities in the fall semester of the fiscal year and divide that number
by the total number of faculty members during the same period.
BL 2014 Purpose
Provides information on how the state is doing at supplying a diverse group of role models for students.

Date: 6/27/2012
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
College Readiness and Success

EX
4

Percentage of Faculty Who Are Hispanic

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01-01 EX 04

Percentage Measure: Y

BL 2014 Defmition
Number of Hispanic faculty members teaching in Texas public colleges and universities in the fall semester of the fiscal year divided by the total number of faculty
members during the same period .
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions.
BL 2014 Data Source
Information provided by the Faculty Report (CBM008) prepared by Educational Data Center using data reported by the institutions .

BL 2014 Methodology
Take the number of Hispanic faculty members teaching in Texas public colleges and universities in the fall semester of the fiscal year and divide that number by the
total number of faculty members during the same period .
BL 2014 Purpose
Provides information on how the state is doing at supplying a diverse group of role models for students.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Higher Education Coordinating Board

Agency:

Coordinate Higher Education
College Readiness and Success
College Readiness and Success
EX
5

%Anglo High School Grads Enrolled in Tex Public College or University

Calculation Method: N

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01-01 EX 05

Percentage Measure: Y

BL 2014 Defmition
Percentage of Anglo Texas public high school students who graduated in the previous fiscal year and who enrolled in Texas public or independent colleges and
universities in the following fall.
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions and by the Texas Education Agency. Students with invalid SSNs are not included.
BL 2014 Data Source
Enrollment data are reported by public institutions of higher education and compiled by the Educational Data Center (Student Report CBMOO 1). Data on public high
school graduates are reported by the Texas Education Agency .
BL 2014 Methodology
Take the number of Anglo Texas public high school students who graduated in the previous fiscal year and who enrolled in Texas public or independent colleges and
universities in the following fall and divide that number by the total number of Anglo Texas public high school students who graduated in the previous fiscal year.
Students with invalid SSNs are not included.
BL 2014 Purpose
lt is important to have a student body that is representative of the Texas population. This measure provides an indication of how well public institutions of higher
education are doing in these efforts.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
College Readiness and Success

EX

6

% African-Amer. HS Grads Enrolled in Tex Public College or University

Calculation Method: N

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01-01 EX 06

Percentage Measure: Y

BL 2014 Defmition

Percentage of African-American Texas public high school students who graduated in the previous fiscal year and who enrolled in Texas public or independent colleges
and universities in the following fall.
BL 2014 Data Limitations

Data are reported to the Coordinating Board by the institutions and by the Texas Education Agency. Students with invalid SSNs are not included.
BL 2014 Data Source
Enrollment data are reported by public institutions of higher education and compiled by the Educational Data Center (Student Report CBMOO 1). Data on public high
school graduates are reported by the Texas Education Agency .
BL 2014 Methodology
Take the number of African-American Texas public high school students who graduated in the previous fiscal year and who enrolled in Texas public or independent
colleges and universities in the following fall and divide that number by the total number of African-American Texas public high school students who graduated in the
previous fiscal year. Students with invalid SSNs are not included.
BL 2014 Purpose
lt is important to have a student body that is representative of the Texas population. This measure provides an indication of how well public institutions of higher
education are doing in these efforts.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Higher Education Coordinating Board

Agency:

Coordinate Higher Education
College Readiness and Success
College Readiness and Success
EX
7

%Hispanic High School Grads Enrolled in Tex Public College or Univ

Calculation Method: N

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01-01 EX 07

Percentage Measure: Y

BL 2014 Defmition
Percentage of Hispanic Texas public high school students who graduated in the previous fiscal year and who enrolled in Texas public or independent colleges and
universities in the following fall.
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions and by the Texas Education Agency. Students with invalid SSNs are not included.
BL 2014 Data Source
Enrollment data are reported by public institutions of higher education and compiled by the Educational Data Center (Student Report CBMOO 1). Data on public high
school graduates are reported by the Texas Education Agency .
BL 2014 Methodology
Take the number of Hispanic Texas public high school students who graduated in the previous fiscal year and who enrolled in Texas public or independent colleges and
universities in the following fall and divide that number by the total number of Hispanic Texas public high school students who graduated in the previous fiscal year.
Students with invalid SSNs are not included.
BL 2014 Purpose
lt is important to have a student body that is representative of the Texas population. This measure provides an indication of how well public institutions of higher
education are doing in these efforts.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
College Readiness and Success

EX

8

% Native American HS Grads Enrolled in Tex Pub College or University

Calculation Method: N

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01-01 EX 08

Percentage Measure: Y

BL 2014 Defmition

Percentage ofNative American Texas public high school students who graduated in the previous fiscal year and who enrolled in Texas public or independent colleges
and universities in the following fall.
BL 2014 Data Limitations

Data are reported to the Coordinating Board by the institutions and by the Texas Education Agency. Students with invalid SSNs are not included.
BL 2014 Data Source

Enrollment data are reported by public institutions of higher education and compiled by the Educational Data Center (Student Report CBMOO 1). Data on public high
school graduates are reported by the Texas Education Agency .
BL 2014 Methodology

Take the number ofNative American Texas public high school students who graduated in the previous fiscal year and who enrolled in Texas public or independent
colleges and universities in the following fall and divide that number by the total number of Native American Texas public high school students who graduated in the
previous fiscal year. Students with invalid SSNs are not included.
BL 2014 Purpose
lt is important to have a student body that is representative of the Texas population. This measure provides an indication of how well public institutions of higher

education are doing in these efforts.

Date:
Time:
Page:

6/27/2012
11:14:15AM
of 48
8

STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
College Readiness and Success

EX
9

% Asian-Amer. HS Grads Enrolled in Tex Public College or University

Calculation Method: N

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01-01 EX 09

Percentage Measure: Y

BL 2014 Defmition

Percentage of Asian-American Texas public high school students who graduated in the previous fiscal year and who enrolled in Texas public or independent colleges
and universities in the following fall.
BL 2014 Data Limitations

Data are reported to the Coordinating Board by the institutions and by the Texas Education Agency. Students with invalid SSNs are not included.
BL 2014 Data Source

Enrollment data are reported by public institutions of higher education and compiled by the Educational Data Center (Student Report CBMOO 1). Data on public high
school graduates are reported by the Texas Education Agency .
BL 2014 Methodology

Take the number of Asian-American Texas public high school students who graduated in the previous fiscal year and who enrolled in Texas public or independent
colleges and universities in the following fall and divide that number by the total number of Asian-American Texas public high school students who graduated in the
previous fiscal year. Students with invalid SSNs are not included.
BL 2014 Purpose
lt is important to have a student body that is representative of the Texas population. This measure provides an indication of how well public institutions of higher

education are doing in these efforts.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

I
OP

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
College Readiness and Success
Increase in Fall Student Headcount Enrollment

Calculation Method: N

Target Attainment: H

Key Measure: Y

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 01-01-01 OP 01

Percentage Measure: N

BL 2014 Defmition
Increase in fall student headcount enrollment since Fall 2000.
BL 2014 Data Limitations
Data are not available until February of the following year.
BL 2014 Data Source
Data on public institutions will come from the Coordinating Board CBMOOI student reports and data on independent institutions will come from the Independent
Colleges and Universities of Texas (ICUT).
BL 2014 Methodology
Data reported for Texas higher education institutions for the current fall minus the enrollment in Fall 2000 .
BL 2014 Purpose
This measure provides an indication ofthe state's progress towards the first goal, Closing the Gaps in Participation: By 2015, close the gaps in participation rates
across Texas to add 630,000 more students.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

I
OP
2

Higher Education Coordinating Board

Coordinate Higher Education
College Readiness and Success
College Readiness and Success
Increase in the Number of Degrees and Certificates Awarded

Calculation Method: N

Target Attainment: H

Key Measure: Y

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 01-01-01 OP 02

Percentage Measure: N

BL 2014 Defmition

Increase in the number of bachelor's degrees, associate's degrees, and certificates reported since those awarded Fall 1999 through Summer 2000 (reported Fall2000).
BL 2014 Data Limitations
Data are not available until February of the following year.
BL 2014 Data Source
Data on public institutions will come from the Coordinating Board CBM009 degrees reported each fall for the preceding academic year. Data on independent
institutions will come from the Independent Colleges and Universities of Texas (ICUT).
BL 2014 Methodology
Data reported for Texas higher education institutions minus those reported Fall 2000 for bachelor's degrees, associate's degrees, and certificates awarded.
BL 2014 Purpose
This measure provides an indication of the state's progress towards the second goal, Closing the Gaps in Success: By 2015, award 210,000 undergraduate degrees,
certificates, and other identifiable student successes from high quality programs.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

I
OP
3

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
College Readiness and Success
Number of Non-Loan Financial Aid Awards

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01-01 OP 03

Percentage Measure: N

BL 2014 Defmition

Number of awards made during the fiscal year through non-loan financial aid programs administered by or funded through the Coordinating Board.
BL 2014 Data Limitations
For campus-based programs, we are relying on unaudited institutional reports. However, we have no reason to question the accuracy of these reports.

(Note on Desired Perfonnance : The target is based on historic funding and award patterns. Annual fluctuations can be caused by changes in funding from the state and
changes in the awarding philosophy of the institutions which make awards. Colleges may choose to give (l) larger awards to fewer students, or (2) smaller awards to
more students. If they choose to exercise the first option, performance will be below the target; if they exercise the second option, performance will be above the
target.)

BL 2014 Data Source
Data are obtained from reports submitted by institutions and from Coordinating Board-generated reports.
BL 2014 Methodology
Sum the year-end number of awards made in the various programs.
BL 2014 Purpose
This measure provides feedback on the grant, scholarship, work-study, loan repayment, and exemption programs administered by or funded through the Coordinating
Board . It is an aggregate of all such programs.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

I
OP
4

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
College Readiness and Success
Amount of Non-Loan Financial Aid Funds Distributed (in Millions)

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01-01 OP 04

Percentage Measure: N

BL 2014 Defmition
Dollar amount of funds distributed through the programs other than loans that were administered by or funded through the Coordinating Board during the fiscal year.
BL 2014 Data Limitations
Institution-reported data are not audited, but we have no reason to question their accuracy.
BL 2014 Data Source
Data are obtained from reports submitted by institutions and from Coordinating Board-generated reports .
BL 2014 Methodology
Calculate the year-end award totals.
BL 2014 Purpose
This measure provides feedback on the grant, scholarship, work-study, loan repayment and exemption programs administered by or funded through the Coordinating
Board. It is an aggregate of all such programs.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

2
EF

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
Close Gaps in Participation and Success by Administering Loan Programs
Default Rate on Hinson-Hazlewood Loans

Calculation Method: N

Target Attainment: L

Key Measure: Y

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 01-01-02 EF 01

Percentage Measure: Y

BL 2014 Defmition
Percentage of all Hinson-Hazlewood loans that borrowers fail to repay (including those that are paid by the guarantor).
BL 2014 Data Limitations
All information is maintained in-house on Coordinating Board computers, so the data are highly reliable .
BL 2014 Data Source
Data are obtained from the Analysis of Loans Report generated by the Coordinating Board's Student Loan Information System .
BL 2014 Methodology
Determine the sum of all loans in the following statuses: uncollectible, judgment, claims and default, and historical claims paid . This sum is divided by the total life of
program value (principle, interest, and fees paid and due) to determine the default rate.
BL 2014 Purpose
This measure provides an indication of the Coordinating Board ' s collection standards and ability to work closely with Hinson-Hazlewood borrowers to help prevent
them from defaulting on their loans. When defaults occur, the Coordinating Board provides substantial assistance to the Attorney General's Office in filing suit and
securing judgments.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

2
EF
2

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
Close Gaps in Participation and Success by Administering Loan Programs
Current Default Rate for the Hinson-Hazelwood State Loan Programs

Calculation Method: N

Target Attainment: L

Key Measure: N

New Measure: Y

Priority: M

Cross Reference:

Percentage Measure: N

BL 2014 Defmition

Default Rate for the Hinson-Hazlewood State Loan Programs
BL 2014 Data Limitations
All information is maintained in-house on Coordinating Board computers, minimal data limitations.
BL 2014 Data Source
Data are obtained from the Coordinating Board's Student Loan Information System .
BL 2014 Methodology
Use the most recent May I to May 1 time period and evaluate defaults of loans that have been in repayment in the prior 24 months. Example: For the 2012 default
calculation, include all State Loans that entered into repayment between 05/01 /2009 (05/ l/20xx-3 years) and 05/01/2010 (05/0l /20xx-2 years) and are currently in
repayment, delinquent or deferment. The default percentage is calculated by taking the amount of disbursed loans of those in default (greater than 180 days past due)
and dividing it by the total disbursed amount.
BL 2014 Purpose
This measure provides current performance of the Hinson-Hazlewood College Student Loan Portfolio.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

2
OP

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
Close Gaps in Participation and Success by Administering Loan Programs
Number of Students Receiving Loans

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01-02 OP 01

Percentage Measure: N

BL 2014 Defmition

Number of student loans originated through the Hinson-Hazlewood College Student Loan Program during the fiscal year.
BL 2014 Data Limitations
All information is from in-house programs through which loans are processed, so data are highly accurate.
BL 2014 Data Source
Information is from the Analysis of Loans Report generated by the Coordinating Board's Student Loan Information System.
BL 2014 Methodology
Data are pulled directly from the Analysis of Loans Report generated by the Coordinating Board's Student Loan Information System .
BL 2014 Purpose
This measure provides feedback on the Hinson-Hazlewood College Student Loan Program.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

2
OP
2

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
Close Gaps in Participation and Success by Administering Loan Programs
Dollar Amount of Loans Made

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01-02 OP 02

Percentage Measure: N

BL 2014 Defmition

Dollar amount of Hinson-Hazlewood College Student Loan Program loans disbursed during the fiscal year.
BL 2014 Data Limitations
All information is from in-house programs through which loans are processed, so data are highly accurate.
BL 2014 Data Source
Information is from the Analysis of Loans Report generated by the Coordinating Board's Student Loan Information System.
BL 2014 Methodology
Data are pulled directly from the Analysis of Loans Report generated by the Coordinating Board's Student Loan Information System .
BL 2014 Purpose
This measure provides feedback on the Hinson-Hazlewood College Student Loan Program.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

2
OP
3

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
Close Gaps in Participation and Success by Administering Loan Programs
Operating Expense for Hinson-Hazlewood Loan Program

Calculation Method: N

Target Attainment: L

Key Measure: N

New Measure: Y

Priority: M

Cross Reference:

Percentage Measure: Y

BL 2014 Defmition

Operating Expenses for the Hinson-Hazlewood Loan Program
BL 2014 Data Limitations
All information is maintained in-house on Coordinating Board computers, minimal data limitations.
BL 2014 Data Source
Data are obtained from the Coordinating Board's Student Loan Information System and the Coordinating Board's Business office.
BL 2014 Methodology
Total all operating expenses & other fees (admin, liquidity, rating, etc.) divided by the aggregate student loan principal & interest receivable balance.
BL 2014 Purpose
This measure provides the most recent performance on the Hinson-Hazlewood College Student Loan Program .
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

2
I
OP

Higher Education Coordinating Board
Coordinate Higher Education
Workforce Academic Affairs and Research
Workforce, Academic Affairs, and Research

# of Public Univ Pgms, Health-Related Pgms and Admin. Changes Reviewed

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-02-01 OP 01

Percentage Measure: N

BL 2014 Defmition
The number of reviews conducted during the fiscal year of existing and proposed academic programs, health-related degree programs, and proposed administrative
changes at public universities and health-related institutions, including regular performance reviews, reviews of proposed new programs and administrative changes,
and reviews of programs slated to be phased out.
BL 2014 Data Limitations
Although the Coordinating Board reviews all programs within a four-year cycle (review of mission statements and Table of Programs), the number reviewed per year
will fluctuate based on the number of requests from institutions for administrative changes and new programs during the fiscal year, yearly review of low-producing
programs that do not meet minimum graduate requirements, and review of all new doctoral programs for the first five years following the implementation of the new
degree program. The Coordinating Board also periodically conducts large-scale reviews of certain categories of degree programs (e.g., doctoral programs), which will
abnormally raise the reported figure for the reporting period in which the large-scale review is completed .
BL 2014 Data Source
The data for existing programs are derived from the program inventory database and data reported by institutions on their CBM-009 graduate reports. Data on proposed
programs and administrative changes come from a database that tracks proposal receipts, details, and completions.
BL 2014 Methodology
" Academic degree programs" includes all programs identified in the Coordinating Board university program inventory as "majors." BA/BS, MAIMS, and PhD/EdD
degree program groups in the same discipline are considered to be a single "degree program" at the respective level. Degree programs identified as "being phased out"
are not included. "Joint" or "federated" programs are included for each institution granting the degrees. Only proposal reviews which are completed during the
reporting period are reported for that period.
BL 2014 Purpose
The Coordinating Board is required by statute to review all programs every four years. Reviews of existing programs consist of quantitative and qualitative analyses
based on degree productivity and other factors. The reviews cause institutions to focus on student demand for programs and on the efficiency and effectiveness of
programs. Reviews may result in the phase-out, consolidation, or improvement of existing degree programs.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

2
I
OP
2

Higher Education Coordinating Board

Coordinate Higher Education
Workforce Academic Affairs and Research
Workforce, Academic Affairs, and Research
# of Career School and College and Public 2-Year College Pgms Reviewed

Calculation Method: C

Target Attainment: L

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-02-01 OP 02

Percentage Measure: N

BL 2014 Defmition

Number of reviews of proposed programs and revisions to existing programs at institutions granting associate degrees and certificates, including community, technical,
and state colleges; career colleges/schools; and universities during the fiscal year.
BL 2014 Data Limitations
The number of reviews conducted during any particular reporting period will vary depending on the number of requests received from institutions for new programs or
revisions to existing programs.

(Note on Desired Performance: The number reviewed per year fluctuates based on the number of requests from institutions for new programs and/or revisions to
existing programs during the fiscal year. With streamlining of new program approval and revisions of existing programs, the number of requests should decrease over
time. The desired performance is the actual number of requests received .)
BL 2014 Data Source
The Coordinating Board compiles and maintains a database containing the number of reviews conducted .
BL 2014 Methodology
This measure is calculated by summing the number of requests for program approval and revision during a reporting period . "Technical programs" includes all
technical programs identified in the Coordinating Board's current workforce/education/technical program inventory. Only the reviews that are completed during the
reporting period are reported for that period.
BL 2014 Purpose
Reviews for approval of new programs and for revisions to existing programs consist of evaluating quantitative and qualitative measures of program quality based on
productivity, need (including statewide distribution), adequacy, and cost effectiveness. Revisions to existing programs may be required due to labor market changes or
technological advances . New programs are developed by the institutions in response to the labor market and needs of business and industry .
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

2
I
OP
3

Higher Education Coordinating Board

Coordinate Higher Education
Workforce Academic Affairs and Research
Workforce, Academic Affairs, and Research
Dollars of Fed Obligations- R&D In Sci and Engineering (in Millions)

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-02-02 OP 01

Percentage Measure: N

BL 2014 Defmition

Dollar value of federal obligations for research and development in science and engineering to Texas universities and health-related institutions (in millions).
BL 2014 Data Limitations
Data are reported by 21 federal agencies. Not all federal agencies report their obligations to the National Science Foundation. The data reflect federal support given to
the institutions and not expenditures. The data are reported according to the federal fiscal year: October !-September 30. Support to private institutions is included. The
data are generally available by July of the second year following the fiscal year being reported.
BL 2014 Data Source
Federal agencies report their obligations for science and engineering support at higher education institutions to the National Science Foundation. The data are available
from the National Science Foundation's web site (WebCASPAR).
BL 2014 Methodology
Data reported for Texas higher education institutions are aggregated. The actual value reported here is for two years prior to the current year.

BL 2014 Purpose
This measure provides an indication of the institutions' progress towards the fourth goal, Closing the Gaps in Research : By 2015, increase the level of federal science
and engineering research and development obligations to Texas institutions to 6.5 percent of obligations to higher education institutions across the nation, from 5.5
percent in FY2000.

Date:
Time:
Page:

6/27/2012
11:14:15AM
21 of 48

STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

2
I
OP
4

Higher Education Coordinating Board
Coordinate Higher Education
Workforce Academic Affairs and Research
Workforce, Academic Affairs, and Research
Additional Dollars Resulting from NHARP Funding (in Millions)

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-02-02 OP 02

Percentage Measure: N

BL 2014 Defmition
Total additional funding as a result of Norman Hackerman Advanced Research Program grants, as reported by grantees on grants completed during the previous fiscal
year. The number reported denotes millions.

BL 2014 Data Limitations
Data are reported by the institutions.
(Note on Desired Performance: This measure is dependent upon external factors .)

BL 2014 Data Source
Grantees provide data to the institutions on grants completed during the previous year. Data are reported to the Coordinating Board by the institutions on final reports
for each research project. The collected data are compiled and maintained by the Coordinating Board.
BL 2014 Methodology
Data reported to the Coordinating Board by each institution are aggregated. Because of the grant funding cycle, this measure is reported only in odd fiscal years.
BL 2014 Purpose
This measure provides feedback on the state-funded Norman Hac kennan Advanced Research Program (NHARP) by indicating some of the leveraging of other sources
of support for research developed under these programs.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

2
I
OP
5

Higher Education Coordinating Board
Coordinate Higher Education
Workforce Academic Affairs and Research
Workforce, Academic Affairs, and Research

$ Amt of Research Expenditures at Tx Public Institutions (in Millions)

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-02-02 OP 03

Percentage Measure: N

BL 2014 Defmition

Total expenditures for the conduct of research and development at public higher education institutions for most recently completed state fiscal year (in millions).
BL 2014 Data Limitations
Data are reported by institutions.

(Note on Desired Perfonnance : The amount of research expenditures reported by the institutions is dependent upon external factors, including federal grant programs
and availability of private funds for research.)
BL 2014 Data Source
Data reported by the institutions are compiled and maintained by the Coordinating Board . The information is published in the Coordinating Board's annual report titled
"Research Expenditures ."

BL 2014 Methodology
Total expenditures for the conduct of research and development reported by each institution for the previous state fiscal year are aggregated .
BL 2014 Purpose
This measure provides an indication of research activities for the public higher education institutions in the state.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

3

Higher Education Coordinating Board
Coordinate Higher Education
Provide Planning, Information Svcs and Performance/Accountability Sys
Planning, Information Evaluation

EF
%of Requests for Computerized Info Responded To Within Three Days

Calculation Method: N

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-03-01 EF 01

Percentage Measure: Y

BL 2014 Defmition
Number of internal and external requests for information contained in the databases maintained on the agency's servers responded to by the Educational Data Center
(EDC) and Educational Data Analysis Support Center (EDASC) personnel within three business days divided by the total number of requests.
BL 2014 Data Limitations
The number is dependent upon customers wanting information. As more information is made available via the web, the need may not be as frequent.
BL 2014 Data Source
Information Technology Services Project Tracking System (TRAX).
BL 2014 Methodology
There is a project tracking system that helps monitor the requests submitted to Educational Data Center for processing. Informal requests are captured from e-mails,
phone calls, faxes, or other written correspondence. These are logged daily/weekly into the project tracking system. Each quarter the counts are made for the
perfonnance measures.
BL 2014 Purpose
This measure provides an indication both of the responsiveness of EDC and EDASC staff to requests for information and of the amount of requests received that can be
responded to within three business days (minimal programming needed).
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
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Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
2
I
OP

Higher Education Coordinating Board
Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
Towards Excellence, Access and Success Grant Program
Number of Students Receiving Texas Grants

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 02-01-19 OP 01

Percentage Measure: N

BL 2014 Defmition

Total number of students receiving TEXAS Grant Program awards through public institutions during the fiscal year.
BL 2014 Data Limitations
All reports are prepared by the institutions and certified by the Directors of Student Financial Aid.

(Note on Desired Perfonnance : The target is an estimate based on historic funding and award patterns. Annual fluctuations can be caused by changes in funding from
the state and changes in the enrollment patterns of students who receive awards . Larger awards will go to fewer students if they enroll on a full-time basis. Smaller
awards will go to more students if they enroll only on a 3/4 basis. Under the first scenario, performance will be below target; under the second scenario, performance
will be above target.)

BL 2014 Data Source
Information is obtained from periodic reports prepared by institutions.

BL 2014 Methodology
Sum the data from periodic reports prepared by institutions.
BL 2014 Purpose
This measure provides feedback on the TEXAS Grant Program .
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
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Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
2
I
OP
2

Higher Education Coordinating Board
Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
Towards Excellence, Access and Success Grant Program
%TEXAS Grant Recipients with BA within Four Academic Years

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 02-01-19 OP 02

Percentage Measure: N

BL 2014 Defmition
Percentage of TEXAS Grant recipients who entered Texas public institutions of higher education in the fall term four years ago as first-time, full-time undergraduates
who have received baccalaureate degrees from Texas public and independent institutions of higher education since that date.

BL 2014 Data Limitations
Enrollment data are reported to the Coordinating Board by the institutions and do not include students who transfer to an out-of-state institution or who were enrolled
less than full-time when they first entered college. Reports on TEXAS Grant recipients are certified by the Directors of Student Financial Aid . Enrollment data are
captured in the fall semester, so TEXAS Grant recipients who enroll for the first time in the spring semester will not be included in this measure.

BL 2014 Data Source
Enrollment data are reported by the public and independent institutions and compiled by the Educational Data Center (Graduation Rates Report). Reports on TEXAS
Grant recipients are submitted by institutional Offices of Student Financial Aid.

BL 2014 Methodology
Track incoming TEXAS Grant recipients who were first-time, full-time summer/fall entering undergraduates for four years. Take the number of them that graduate
from a Texas institution of higher education during the four-year period and divide by the total number of TEXAS Grant recipients in that cohort.

BL 2014 Purpose
This measure provides an indication of the effectiveness of the TEXAS Grant Program in retaining and graduating students.
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Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
2
I
OP
3

Higher Education Coordinating Board
Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
Towards Excellence, Access and Success Grant Program
%TEXAS Grant Recipients with BA within Six Academic Years

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 02-01-19 OP 03

Percentage Measure: N

BL 2014 Defmition
Percentage of TEXAS Grant recipients who entered Texas public institutions of higher education in the fall term six years ago as first-time, full-time undergraduates
who have received a baccalaureate degree from a Texas public or independent institution of higher education since that date.

BL 2014 Data Limitations
Enrollment data are reported to the Coordinating Board by the institutions and do not include students who transfer to an out-of-state institution or who were enrolled
less than full-time when they first entered college. Reports on TEXAS Grant recipients are certified by the Directors of Student Financial Aid . Enrollment data are
captured in the fall semester, so TEXAS Grant recipients who enroll for the first time in the spring semester will not be included in this measure.

BL 2014 Data Source
Enrollment data are reported by the public and independent institutions and compiled by the Educational Data Center (Graduation Rates Report). Reports on TEXAS
Grant recipients are submitted by institutional Offices of Student Financial Aid.

BL 2014 Methodology
Track incoming TEXAS Grant recipients who were first-time, full-time summer/fall entering undergraduates for six years. Take the number of them that graduate
during that six-year period from a Texas institution of higher education and divide by the total number of TEXAS Grant recipients in that cohort.

BL 2014 Purpose
This measure provides an indication of the effectiveness of the TEXAS Grant Program in retaining and graduating students.
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Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Higher Education Coordinating Board

Agency:
2
I
OP
4

Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
Towards Excellence, Access and Success Grant Program
Persistence Rate TEXAS Grant Recipients After I YR- Public Univ .

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 02-01-19 OP 04

Percentage Measure: N

BL 2014 Defmition
The percentage of TEXAS Grant recipients who received an initial award while enrolled as ftrst-time, full-time undergraduates at a Texas public university the
summer/fall term of the previous fiscal year who were also enrolled at a public or independent Texas institution of higher education in the fall semester of the current
fiscal year.
BL 2014 Data Limitations
Enrollment data are reported to the Coordinating Board by the institutions and do not include students who transfer to an out-of-state institution or students who were
enrolled less than full-time when they first entered college. Reports on TEXAS Grant recipients are certified by the Directors of Student Financial Aid. Enrollment data
are captured in the fall semester, so TEXAS Grant recipients who enroll for the first time in the spring semester will not be included in this measure.
BL 2014 Data Source
Enrollment data are reported by the institutions and compiled by the Educational Data Center (CBMOO I). Reports on TEXAS Grant recipients are submitted by
institutional Offices of Student Financial Aid.
BL 2014 Methodology
The number of TEXAS Grant recipients who received initial awards at a Texas public university in the summer/fall term of the previous fiscal year is divided into the
number of such students who were also enrolled at a Texas public or independent institution of higher education in the fall semester of the current fiscal year.
BL 2014 Purpose
This measure provides an indication of the effectiveness of the TEXAS Grant Program in retaining students at public universities after one academic year.
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Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
2
I
OP
5

Higher Education Coordinating Board
Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
Towards Excellence, Access and Success Grant Program
Persistence Rate TEXAS Grant Recipients After I Yr- Public Comm Coli

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 02-01-19 OP 05

Percentage Measure: N

BL 2014 Defmition
The percentage of TEXAS Grant recipients who received an initial award while enrolled as ftrst-time, full-time undergraduates at a Texas public community college in
the summer/fall term of the previous fiscal year who were also enrolled at a Texas public or independent institution of higher education in the fall semester of the
current fiscal year.
BL 2014 Data Limitations
Enrollment data are reported to the Coordinating Board by the institutions and do not include students who transfer to an out-of-state institution or students who were
enrolled less than full-time when they first entered college. Reports on TEXAS Grant recipients are certified by the Directors of Student Financial Aid. Because
enrollment data are captured in the fall semester, retention is measured from fall to fall , so TEXAS Grant recipients who enroll for the first time in the spring semester
will not be included in this measure.
BL 2014 Data Source
Enrollment data are reported by the institutions and compiled by the Educational Data Center (CBMOO I). Reports on TEXAS Grant recipients are submitted by
institutional Offices of Student Financial Aid.
BL 2014 Methodology
The number of TEXAS Grant recipients who received initial awards at a Texas public community college in the summer/fall term of the previous fiscal year is divided
into the number of such students who were also enrolled at a Texas public or independent institution of higher education in the fall semester of the current fiscal year.
BL 2014 Purpose
This measure provides an indication of the effectiveness of the TEXAS Grant Program in retaining students at public community colleges after one academic year.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
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Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Higher Education Coordinating Board

Agency:
2
I
OP

6

Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
Towards Excellence, Access and Success Grant Program
Persistence Rate TEXAS Grant Recipients After I Yr- Pub Tech Coli

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 02-01-19 OP 06

Percentage Measure: N

BL 2014 Defmition
The percentage of TEXAS Grant recipients who received an initial award while enrolled as a first-time, full-time undergraduate at a Texas public technical college in
the summer/fall semester of the previous fiscal year who were also enrolled at a Texas public or independent institution of higher education in the fall semester of the
current fiscal year.
BL 2014 Data Limitations
Enrollment data are reported to the Coordinating Board by the institutions and do not include students who transfer to an out-of-state institution or students who were
enrolled less than full-time when they first entered college. Reports on TEXAS Grant recipients are certified by the Directors of Student Financial Aid. Because
enrollment data are captured in the fall semester, retention is measured from fall to fall , so TEXAS Grant recipients who enroll for the first time in the spring semester
will not be included in this measure.
BL 2014 Data Source
Enrollment data are reported by the institutions and compiled by the Educational Data Center (CBMOO I). Reports on TEXAS Grant recipients are submitted by
institutional Offices of Student Financial Aid.
BL 2014 Methodology
The number of TEXAS Grant recipients who received initial awards at a Texas public technical college in the summer/fall term of the previous fiscal year is divided
into the number of such students who were also enrolled at a Texas public or independent institution of higher education in the fall semester of the current fiscal year.
BL 2014 Purpose
This measure provides an indication of the effectiveness of the TEXAS Grant Program in retaining students at public technical colleges after one academic year.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
2
2
OP

Higher Education Coordinating Board
Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
Texas B-ON-Time Program
% TX B-on-Time Loans Forgiven

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 02-01-19 OP 07

Percentage Measure: N

BL 2014 Defmition

The percentage of Texas B-On-Time Loan Program recipients who have had their loans forgiven.
BL 2014 Data Limitations
N/A
BL 2014 Data Source
Coordinating Board student loan database.
BL 2014 Methodology
Total number of individuals who are eligible for loan forgiveness divided by the total number of Texas B-On-Time Loan Program recipients calculated in cohort
groups.

BL 2014 Purpose
This measure provides an indication of the effectiveness of the Texas B-On-Time Loan Program in retaining and graduating students on time.
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Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
2
I
3
OP

Higher Education Coordinating Board
Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
Tuition Equalization Grants
Number of Students Receiving TEG Awards

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 02-01-19 OP 08

Percentage Measure: N

BL 2014 Defmition
Number of students attending independent colleges in Texas who received grants through the Tuition Equalization Grants Program (TEG) during the fiscal year.
BL 2014 Data Limitations
Information is submitted at the end of the year by the institutions participating in the program. We have no reason to question the accuracy of the institutions.
(Note : The target is based on historic funding and award patterns. Annual fluctuations can be caused by changes in funding from the state and changes in the awarding
philosophy of the institutions which make awards. Colleges may choose to give (1) larger awards to fewer students, or (2) smaller awards to more students. If they
choose to exercise the first option, performance will be below the target; if they exercise the second option, performance will be above the target.)
BL 2014 Data Source
Data are obtained from the year-end reports submitted to the Coordinating Board by the institutions.
BL 2014 Methodology
Compile information from TEG year-end reports submitted by the institutions.
BL 2014 Purpose
This measure provides feedback on the Tuition Equalization Grants (TEG) Program.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
2
I
3
OP
2

Higher Education Coordinating Board
Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
Tuition Equalization Grants
Persistence Rate ofTEG Recipients after One Academic Year

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 02-01-19 OP 09

Percentage Measure: N

BL 2014 Defmition
The percentage of Tuition Equalization Grants (TEG) recipients who were first-time, full-time undergraduates at an independent institution of higher education in
Texas in the fall semester of the previous fiscal year and who were also enrolled at a public or independent institution of higher education in Texas in the fall semester
of the current fiscal year.

BL 2014 Data Limitations
Enrollment data do not include students who transfer to an out-of-state institution or who enrolled less than full-time when they first entered college. Enrollment data
are captured in the fall semester, so TEG recipients who enroll for the first time in the spring semester will not be included in this measure.

BL 2014 Data Source
Enrollment data are from the CBM enrollment reports submitted to the Coordinating Board by public and independent institutions. TEG recipients are identified from
year-end reports submitted to the Coordinating Board by institutions.

BL 2014 Methodology
The number ofTEG recipients enrolled as first-time, full-time undergraduates in the previous fall term, divided into the number of such students who are enrolled in
Texas public and independent institutions of higher education in the fall term of the current year, expressed as a percentage.

BL 2014 Purpose
This measure provides feedback on the effect of state funding of the Tuition Equalization Grants (TEG) Program .
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
2
I
3
OP
3

Higher Education Coordinating Board
Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
Tuition Equalization Grants
% TEG Recipients with Baccalaureate within Six Academic Years

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 02-01-19 OP 10

Percentage Measure: N

BL 2014 Defmition
Percentage of Tuition Equalization Grants (TEG) recipients who entered independent institutions of higher education in Texas during the fall term six years ago as
first-time, full-time undergraduates who have received a baccalaureate degree from institutions of higher education in Texas since that date. (TEG awards are only
available to students attending independent institutions of higher education in Texas.)

BL 2014 Data Limitations
Enrollment data do not include students who transfer to out-of-state institutions or who enrolled on less than a full-time basis when they first entered college.
Enrollment data are captured in the fall semester, so TEG recipients who enroll for the first time in the spring semester will not be included in this measure.

BL 2014 Data Source
Enrollment data are from the CBM enrollment reports submitted to the Coordinating Board by public and independent institutions. TEG recipients are identified from
year-end reports submitted to the Coordinating Board by institutions.

BL 2014 Methodology
Track TEG recipients who are first-time, full-time fall term entering undergraduates for six years. Take the number that graduate from a public or independent
institution of higher education in Texas during the six-year period and divide by the total cohort.

BL 2014 Purpose
This measure provides an indication of the effectiveness of the Tuition Equalization Grants (TEG) Program in retaining and graduating students.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
2
I
3
OP
4

Higher Education Coordinating Board
Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
Tuition Equalization Grants
% TEG Recipients Who are Minority Students

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 02-01-19 OP 11

Percentage Measure: N

BL 2014 Defmition
Percentage of Tuition Equali zation Grants (TEG) recipients enrolled in independent institutions of higher education in Texas during the prior fiscal year who are
African-American, Hispanic, Asian-American, or Native American (excluding internationals). (TEG awards are only available to students attending independent
institutions of higher education in Texas.)
BL 2014 Data Limitations
N/A
BL 2014 Data Source
Enrollment data are provided through the CBM enrollment reports submitted to the Coordinating Board by the institutions. TEG recipients are identified from year-end
reports submitted to the Coordinating Board by institutions .
BL 2014 Methodology
Take the number of Tuition Equalization Grants (TEG) recipients during the prior fiscal year who are African-American, Hispanic, Asian-American, or Native
American (excluding internationals) and divide it by the total number of Tuition Equalization Grants (TEG) recipients enrolled (excluding internationals) during the
same time period .
BL 2014 Purpose
This measure provides feedback on the Tuition Equalization Grants (TEG) Program. More detailed information is available in the Coordinating Board's Financial Aid
Database Report which includes a table that indicates the percentage of each ethnic group at each TEG institution that receives TEG awards.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
2
I
3
OP
5

Higher Education Coordinating Board
Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
Tuition Equalization Grants
% TEG Recipients who Earn BA within Four Academic Years

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 02-01-19 OP 12

Percentage Measure: N

BL 2014 Defmition
Percentage of Tuition Equalization Grants (TEG) recipients who entered independent institutions of higher education in Texas during the fall term four years ago as
first-time, full-time undergraduates who have received baccalaureate degrees from public or independent institutions of higher education in Texas since that date. (TEG
awards are only available to students attending independent institutions of higher education in Texas .)

BL 2014 Data Limitations
Enrollment data do not include students who transfer to an out-of-state institution or who were enrolled less than full-time when they first entered college. Enrollment
data are captured in the fall semester, so TEG recipients who enroll for the first time in the spring semester will not be included in this measure .

BL 2014 Data Source
Enrollment data are from CBM enrollment reports submitted to the Coordinating Board by public and independent institutions. TEG recipients are identified from
year-end reports submitted to the Coordinating Board by institutions.

BL 2014 Methodology
Track incoming TEG recipients who were first-time, full-time fall entering undergraduates for four years. Take the number that graduate from a public or independent
institution of higher education in Texas during that four-year period and divide by the total cohort.

BL 2014 Purpose
This measure provides an indication of the effectiveness of the Tuition Equalization Grants (TEG) Program in retaining and graduating students.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
3
I
OP

Higher Education Coordinating Board
Close the Gaps by Providing Trusteed Funds for Research
Provide Programs to Promote Research at Texas Institutions
Norman Hackerman Advanced Research Program

# Students Receiving Ed and Exp through NHARP Projects

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 03-01-01 OP 01

Percentage Measure: N

BL 2014 Defmition
Number of postdoctoral, graduate, and undergraduate students who worked on Norman Hackerman Advanced Research Program projects as reported in final technical
progress reports. The number includes students who were supported with grant funds as well as students who were supported through other means while they worked
on the NHARP research projects.

BL 2014 Data Limitations
Data are reported by the institutions.
(Note on Desired Performance: This measure is largely dependent upon external factors such as the number of research projects funded during the biennium .)

BL 2014 Data Source
Grantees provide data to the institutions on grants completed during the previous year. Data are reported to the Coordinating Board by the institutions on final reports
for each research project. The collected data are compiled and maintained by the Coordinating Board .

BL 2014 Methodology
Data reported to the Coordinating Board by each institution are aggregated. Because of the grant funding cycle, this measure is reported only in odd fiscal years.

BL 2014 Purpose
This measure provides feedback on the Norman Hackerman Advanced Research Program (NHARP) .
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
3
I
OP
2

Higher Education Coordinating Board
Close the Gaps by Providing Trusteed Funds for Research
Provide Programs to Promote Research at Texas Institutions
Norman Hackerman Advanced Research Program
Number ofNHARP Research Projects Funded

Calculation Method: N

Target Attainment: H

Key Measure: Y

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 03-01-01 OP 02

Percentage Measure: N

BL 2014 Defmition

Number of Norman Hackerman Advanced Research Program grant requests funded during the fiscal year. Grants for projects involving multiple institutions are
counted as multiple grants .
BL 2014 Data Limitations
N/A

(Note on Desired Performance: The funding available for this program is a finite amount that is appropriated by the Texas Legislature. External review panels
determine the number of projects to be funded with the available funding . Maximum award amounts are used and vary by scientific field.)

BL 2014 Data Source
Projects are selected for funding by external review panels. Data on the funded projects are compiled and maintained by the Coordinating Board.

BL 2014 Methodology
Data on the number of projects funded are compiled and maintained by the Coordinating Board . Because of the grant funding cycle, this measure is reported only in
even fiscal years.
BL 2014 Purpose
This measure provides feedback on the Norman Hackerman Advanced Research Program (NHARP) . In addition to the program's long-range impact on economic
development in Texas, some immediate benefits have been realized. National attention has focused on Texas research. Texas universities have attracted outstanding
research scientists and stimulated a new commitment to research by faculty as a whole. Our industrial base is enhanced through cooperative research arrangements, and
faculty and students receive training in fields critical to the future of Texas. Institutions receiving grants have successfully generated additional research funds from
outside sources far exceeding their NHARP awards.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
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Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Higher Education Coordinating Board

Agency:
4
I
OP

Close the Gaps by Providing Trusteed Funds for Health Care Education
Provide Programs to Improve Health Care in Texas
Family Practice Residency Program
Number ofFPRP Residents Supported

Calculation Method: N

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 04-01-03 OP 01

Percentage Measure: N

BL 2014 Defmition
Number of residents supported by the Family Practice Residency Program (FPRP) during the fiscal year.
BL 2014 Data Limitations
The Coordinating Board regularly audits the directors ' reports for accuracy.
BL 2014 Data Source
Residency program directors certify to the Coordinating Board each September the number ofFPRP full-time equivalent (FTE) residents in training.
BL 2014 Methodology
This measure is a headcount of the total number of residents supported by the Family Practice Residency Program during the fiscal year.
BL 2014 Purpose
This measure provides feedback on the Family Practice Residency Program and serves as an evaluative indicator of the program's success.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
4
I
OP
2

Higher Education Coordinating Board
Close the Gaps by Providing Trusteed Funds for Health Care Education
Provide Programs to Improve Health Care in Texas
Family Practice Residency Program
Average Funding Per FPRP Resident

Calculation Method: N

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 04-01-03 OP 02

Percentage Measure: N

BL 2014 Defmition
Total trusteed appropriation for the Family Practice Residency Program (excluding the support programs) during the fiscal year divided by the number of residents
supported.
BL 2014 Data Limitations
The Coordinating Board regularly audits the directors' reports for accuracy .
BL 2014 Data Source
Residency program directors certify to the Coordinating Board each September the number of FPRP full-time equivalent (FTE) residents in training. This information
is the basis for allocation of funds.
BL 2014 Methodology
Take the total number of residents during the fiscal year and divide by the total appropriated amount (excluding the support programs) for the fiscal year.

BL 2014 Purpose
This measure provides feedback on the Family Practice Residency Program and serves as an evaluative indicator of the program's success.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.

4
I

Strategy No.
Measure Type

6
OP

Measure No.

Higher Education Coordinating Board

Agency:

Close the Gaps by Providing Trusteed Funds for Health Care Education
Provide Programs to Improve Health Care in Texas
Physician Education Loan Repayment Program
Number of Physicians Receiving PELRP Payment (Including Federal Match)

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 04-01-11 OP 01

Percentage Measure: N

BL 2014 Defmition
Number of physicians currently receiving loan repayment assistance for working for the Texas Department of State Health Services, the Texas Department of Aging
and Disability Services, the Texas Department of Criminal Justice, the Texas Youth Commission, or in a health professional shortage area (HPSA) .
BL 2014 Data Limitations
N/A
(Note on Desired Performance: Performance will vary and is dependent on the amount of funding provided and the number of applications received from physicians.)
BL 2014 Data Source
Data are obtained from a database maintained by the Coordinating Board.
BL 2014 Methodology
Sum the number of awards made to physicians through the program for the current award year.
BL 2014 Purpose
This measure provides feedback on the Physician Education Loan Repayment Program.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
5
I
OP

Higher Education Coordinating Board
Baylor College of Medicine
Baylor College of Medicine
Baylor College of Medicine- Undergraduate Medical Education
Number of Texas Resident BCM Medical Students Funded

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 04-01-01 OP 01

Percentage Measure: N

BL 2014 Defmition

Number of Texas resident undergraduate medical students at Baylor College of Medicine funded by the undergraduate medical education program per Sections 61 .091,
61.092, and 61.093 of the Texas Education Code during the fiscal year.
BL 2014 Data Limitations
The Coordinating Board is dependent on Baylor College of Medicine to provide enrollment numbers.

(Note on Desired Performance: The procedure for determining the number of students to be funded is specified in the enabling legislation and is the actual number of
Texas resident undergraduate medical students enrolled at Baylor College of Medicine during the fiscal year.)

BL 2014 Data Source
Reported by Baylor College of Medicine to the Coordinating Board.

BL 2014 Methodology
This measure is a headcount of the number of Texas resident undergraduate medical students at Baylor College of Medicine funded by the undergraduate medical
education program during the fiscal year.
BL 2014 Purpose
This measure provides information on the number of Texas resident medical students at Baylor College of Medicine funded by the state.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:
5
I
OP
2

Higher Education Coordinating Board
Baylor College of Medicine
Baylor College of Medicine
Baylor College of Medicine- Undergraduate Medical Education
Average Amount Per BCM Student

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 04-01-01 OP 02

Percentage Measure: N

BL 2014 Defmition

An amount equal to the average annual state tax support per undergraduate medical student at the established public medical schools (per Section 61 .092 of the Texas
Education Code), multiplied by the number of bona fide Texas resident undergraduate medical students enrolled at Baylor College of Medicine. The Coordinating
Board may never disburse an amount exceeding the amount appropriated by the Texas Legislature for the undergraduate medical education program.
BL 2014 Data Limitations
The Coordinating Board is dependent on the institutions to provide cost allocation information related to fringe benefits and infrastructure.

(Note on Desired Performance: The procedure for determining the amount to be disbursed is specified in the enabling legislation. The actual amount allocated cannot
exceed the trusteed appropriation and is determined by actual appropriations and actual enrollment of Texas resident undergraduate medical students at Baylor College
of Medicine for the fiscal year.)
BL 2014 Data Source
General Appropriations Act, Annual Financial Reports, and operating budgets from The University of Texas Medical Branch at Galveston and Southwestern Medical
Center at Dallas. Information pertaining to the allocation of costs for fringe benefits and infrastructure is obtained from the institutions. Information pertaining to
General Revenue applicable to the Instruction and Operations formula comes from the Legislative Budget Board work papers.
BL 2014 Methodology
The procedure for determining the amount to be disbursed is specified in the enabling legislation, and is an amount equal to the average annual tax support per
undergraduate medical student at two public medical schools in The University of Texas System (the Medical Branch at Galveston and Southwestern Medical Center at
Dallas) multiplied by the number of Texas resident undergraduate medical students enrolled by Baylor College of Medicine in September of the year of disbursement.
The actual amount allocated cannot exceed the trusteed appropriation, and is detennined by actual appropriations and actual enrollment of Texas residents for the fiscal
year.
BL 2014 Purpose
This measure provides information on the level of state funding per Texas resident medical student at Baylor College of Medicine .
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

6
I

3
OP

Higher Education Coordinating Board
Close the Gaps by Providing Trusteed Funds to Improve Quality/Delivery
Provide Programs to Improve Delivery, Quality, and Access to Higher Ed
Centers for Teacher Education

# Candidates Admitted to Educator Prep Programs at T ADC Institutions

Calculation Method: N

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 05-01-04 OP 01

Percentage Measure: N

BL 2014 Defmition

Number of junior, senior, and post-baccalaureate candidates admitted into the five Texas Association of Developing Colleges (TADC) educator preparation programs
during the academic year (September I - August 31 ), including an individual accepted on a contingency basis.
BL 2014 Data Limitations
N/A
BL 2014 Data Source
Data are provided by institutional end-of-year reports.

BL 2014 Methodology
This measure is a headcount of the number of junior, senior, and post-baccalaureate candidates admitted into the five Texas Association of Developing Colleges
(T ADC) educator preparation programs during the academic year (September I - August 3 I), including an individual accepted on a contingency basis.
BL 2014 Purpose
This measure provides feedback on admissions into educator preparation programs at the Texas Association of Developing Colleges (T ADC) institutions .
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

6
I

3
OP
2

Higher Education Coordinating Board
Close the Gaps by Providing Trusteed Funds to Improve Quality/Delivery
Provide Programs to Improve Delivery, Quality, and Access to Higher Ed
Centers for Teacher Education

# Candidates Recommended for Certification by T ADC Educator Prep Pgms.

Calculation Method: N

Target Attainment: H

Key Measure: N

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 05-01-04 OP 02

Percentage Measure: N

BL 2014 Defmition

Number of candidates, both undergraduate and post-baccalaureate, who successfully complete all requirements of a state-approved educator preparation program at the
five Texas Association of Developing Colleges (T ADC) institutions during the academic year (September I - August 31 ), and are recommended for certification.
BL 2014 Data Limitations
N/A
BL 2014 Data Source
Data are provided by institutional end-of-year reports.

BL 2014 Methodology
This measure is a headcount of the number of candidates, both undergraduate and post-baccalaureate, who successfully complete all requirements of a state-approved
educator preparation program at the five Texas Association of Developing Colleges (TADC) institutions during the academic year (September I -August 3 I), and are
recommended for certification.

BL 2014 Purpose
This measure provides feedback on candidates recommended for certification through educator preparation programs at the Texas Association of Developing Colleges
(T ADC) institutions.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

6
10
OP

Higher Education Coordinating Board
Close the Gaps by Providing Trusteed Funds to Improve Quality/Delivery
Provide Programs to Improve Delivery, Quality, and Access to Higher Ed
College Readiness and Success Grants
Number of Students in CRI-Funded Programs

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 05-01 -20 OP 01

Percentage Measure: N

BL 2014 Defmition

Total Numbers of students in agency-sponsored college readiness initiatives funded under the College Readiness Initiative Strategy.
BL 2014 Data Limitations
N/A
BL 2014 Data Source
Data are collected by the Coodinating Board or provided by the institutions on evaluation forms developed by the Coordinating Board.
BL 2014 Methodology
Figures from each of the currently funded programs are added together to obtain the total number of students served each year.
BL 2014 Purpose
This measure reflects how many pre-college students are being served by college readiness initiatives currently funded under the College Readiness Initiative Strategy
to increase college readiness and decrease the need for developmental education.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

6
10
OP
2

Higher Education Coordinating Board
Close the Gaps by Providing Trusteed Funds to Improve Quality/Delivery
Provide Programs to Improve Delivery, Quality, and Access to Higher Ed
College Readiness and Success Grants
Number of Teachers/Faculty in CRI Funded Professional Development Pgms

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 05-01 -20 OP 02

Percentage Measure: N

BL 2014 Defmition
Total number of K-12 teachers and higher education faculty participating in professional development as part of college sponsored initiatives currently funded under
the College Readiness Initiative Strategy.
BL 2014 Data Limitations
N/A
BL 2014 Data Source
Data are collected be the Coordinating Board or is provided by the institutions on evaluation forms developed be the Coordinating Board.
BL 2014 Methodology
Figures from each of the currently funded programs are added together to obtain the total number of teachers and faculty participating each year.
BL 2014 Purpose
This measure reflects how many K-12 teachers and higher education faculty are participating in college readiness initiatives currently funded under the College
Readiness initiative Strategy to increase pre-college students ' college readiness and to decrease the need for developmental education.
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STRATEGY-RELATED MEASURES DEFINITIONS REPORT
83rd Regular Session, SBR, Version I
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code:

781

Goal No.
Objective No.
Strategy No.
Measure Type
Measure No.

Agency:

9
I
OP

Higher Education Coordinating Board
Indirect Administration
Indirect Administration
Central Administration

# ofRequsts from Legislators, Media, IHEs, Students & General Public

Calculation Method: C

Target Attainment: H

Key Measure: N

New Measure: Y

Priority: M

Cross Reference:

Percentage Measure: N

BL 2014 Defmition
Number of requests for data and infonnation
BL 2014 Data Limitations
None.
BL 2014 Data Source
Customer Relationship and Feedback Tracking System (CRAFT)
BL 2014 Methodology
CRAFT is a computerized system designed to help manage customer contacts and information.
BL 2014 Purpose
To help the agency keep track of the number of data and information requests it receives on an annual basis in order to improve services to constituents .

Date:
Time:
Page:

6/27/2012
11:14:15AM
48 of 48

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .
Calculation Method: N
Key Measure: Y

Agency :

Date:
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Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
Percent Increase in Fall Student Headcount Enrollment

Target Attainment: H
New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 01-01 OC 01

Percent Measure: Y

BL 2014 Definition
Percent increase in fall student headcount enrollment since Fall 2000 .
BL 2014 Data Limitations
Data are not available until February of the following year.
BL 2014 Data Source
Data on public institutions will come from the Coordinating Board CBMOOl student reports and data on independent institutions will come from the Independent
Colleges and Universities of Texas (!CUT) .
BL 2014 Methodology
Data reported for Texas higher education institutions for the current fall minus the Fall 2000 enrollment divided by the Fall 2000 enrollment.
BL 2014 Purpose
This measure provides an indication of the state ' s progress towards the first goal, Closing the Gaps in Participation: By 2015, close the gaps in participation rates
across Texas to add 630,000 more students.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code : 781

Agency :

Goal No.
Objective No.
Outcome No .

1
2

Calculation Method: N
Key Measure: Y
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Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
Percent Increase in Bachelor/Associates Degrees and Certificates

Target Attainment: H
New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 01-01 OC 02

Percent Measure: Y

BL 2014 Definition
Percent increase in bachelor's degrees, associate's degrees, and certificates awarded since those awarded Fall 1999 through Summer 2000.
BL 2014 Data Limitations
Data are not available until February of the following year.
BL 2014 Data Source
Data on public institutions will come from the Coordinating Board CBM009 degrees reported each fall for the preceding academic year. Data on independent
institutions will come from the Independent Colleges and Universities of Texas (!CUT).
BL 2014 Methodology
Data reported for Texas higher education institutions minus those reported Fall 2000 for bachelor's degrees, associate's degrees, and certificates awarded divided by
the Fall 2000 reported bachelor's degrees, associate's degrees, and certificates awarded.
BL 2014 Purpose
This measure provides an indication ofthe state's progress towards the second goal, Closing the Gaps in Success: By 2015, award 210,000 undergraduate degrees,
certificates, and other identifiable student successes from high quality programs.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .
Calculation Method: N
Key Measure: N

Agency :

1

3
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Higher Education Coordinating Board

Coordinate Higher Education
College Readiness and Success
% Underprepared Public 2-year Students Graduating in 6 Years
Target Attainment: H

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01 OC 03

Percent Measure: Y

BL 2014 Definition

Of the public two-year college first time summer/fall entering undergraduates who were not TSI-exempted and failed the initial TSI test, the percent who were
awarded a baccalaureate or associate degree, certificate, or progress measure within six years.
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions and do not include students who go on to attend and graduate from an out-of-state institution . The
State Auditor's Office performs enrollment audits on a sample of that data. Some students defer testing for documented reasons. The success of underprepared
students who graduate in more than six years is not reflected with this methodology. Students persisting in higher education but who have not been awarded a
degree, certificate, or progress measure, as well as continuing education students, are excluded.
BL 2014 Data Source
Data are from the cohort (summer/fall entering undergraduates) that entered six years prior as certified by the institutions and compiled by the Educational Data
Center (CBM001 and CBM002).
BL 2014 Methodology

(a) Take the number of first-time summer/fall entering undergraduates at public two-year colleges (from CBM001). (b) Determine the number who took the initial
TSI test and did not pass it (from CBM002). (c) Of those students, determine the number who were awarded a baccalaureate or associate degree, certificate, or
progress measure within six years. (d) Divide the number of students in (c) by the number of students in (b) and express it as a percentage.
BL 2014 Purpose

Provides information on the success of institutions in regards to successful completion by underprepared students.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .
Calculation Method: N
Key Measure: N

Agency :

1

4
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Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
% Underprepared University Students Graduating in 6 Years

Target Attainment: H
New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01 OC 04

Percent Measure: Y

BL 2014 Definition
Of the university ftrst time summer/fall entering undergraduates who were not TS1-exempted and failed the initial TSI test, the percent who were awarded a
baccalaureate degree or higher within six years.
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions and do not include students who go on to attend and graduate from an out-of-state institution . The
State Auditor's Office performs enrollment audits on a sample of that data. Some students defer testing for documented reasons. The success of underprepared
students who graduate in more than six years is not reflected with this methodology. Students persisting in higher education but who have not been awarded a
degree are excluded.
BL 2014 Data Source
Data are from the cohort (summer/fall entering undergraduates) that entered six years prior as certified by the institutions and compiled by the Educational Data
Center (CBM001 and CBM002).
BL 2014 Methodology
(a) Take the number of first-time summer/fall entering undergraduates at universities (from CBMOO 1). (b) Determine the number who took the initial TSI test and
did not pass it (from CBM002). (c) Of those students, determine the number who were awarded a baccalaureate degree or higher within six years. (d) Divide the
number of students in (c) by the number of students in (b) and express it as a percentage.
BL 2014 Purpose
Provides information on the success of institutions in regards to successful completion by underprepared students.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Agency :

Goal No.
Objective No.
Outcome No .

5

Key Measure: N

6/27/2012
11 :16:32AM
of 33
5

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
College-level Course Success Rate of Underprepared University Students

Target Attainment: H

Calculation Method: C

Date:
Time:
Page:

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01 OC 05

Percent Measure: N

BL 2014 Definition
The percent of underprepared students at four-year institutions who successfully complete a related college-level course within three years if they tested above the
deviation or four years if they tested under the deviation.

BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions . The success of underprepared students who do not attempt a general education core curriculum
course within the allotted years is not reflected with this methodology. Transfer and continuing students are excluded.

BL 2014 Data Source
Data are from the latest cohort (summer/fall entering undergraduates) as reported annually by the institutions and compiled by the Educational Data Center
(CBMOO I and CBM002).

BL 2014 Methodology
(a) For each of the three TSI subject areas (math, reading and writing), determine the number of first-time summer/fall entering undergraduates at four-year
institutions who were not TSI-waived, not TSI-exempted, and who took and failed the initial TSI test. (b) Determine the number of these students who earn an A, B,
orCin a related general education core curriculum course within three years if they tested above the deviation or four years if they tested under the deviation . (c)
Total the number of students in all three subject areas in the initial cohort. (d) Total the number who received an A, B, or C . (e) Divide the number of students in (d)
by the number of students in (c) and express as a percentage.

BL 2014 Purpose
This measure provides an indication of the effectiveness of developmental education programs at four-year institutions in preparing underprepared students to
succeed in college-level courses.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .

Calculation Method: C
Key Measure: N

Agency :

1
6
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Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
% Underprepared Math Students Completing College-level Course

Target Attainment: H
New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 01-01 OC 06

Percent Measure: N

BL 2014 Definition
Percentage of underprepared math students who successfully complete the related college-level course.
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions and do not currently include data on students who transfer to an out-of-state institution. Some
students defer testing for documented reasons . Students who record their student intent as 4 or 5 are not included. Students getting a level 2 certificate are not
included.
BL 2014 Data Source
Data are from the latest cohort (summer/fall entering undergraduates) as reported annually by the institutions and compiled by the Educational Data Center
(CBMOO I and CBM002).
BL 2014 Methodology
(a) Take the number of first-time summer/fall entering undergraduates (from CBM001). (b) Determine the number who took an initial TSI test and did not pass it
(from CBM002) or were not exempted. (c) Of those students, detennine the number who did not meet the TSI obligation. Underprepared students are given three
years if they tested above the deviation and four years if they tested under the deviation to successfully complete. (d) Of those students, detennine the number who
completed a college-level math course. To "successfully complete" the first college-level course, the student must earn an A, B, or C in a related general education
core curriculum course. (e) Divide (d) by (c) and express it as a percentage.
BL 2014 Purpose
This measure provides an indication ofunderprepared students' intermediate progress toward the Success Goal of Closing the Gaps .

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .

Calculation Method: C
Key Measure: N

Agency :

7
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Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
% Underprepared Reading Students Completing College-level Course

Target Attainment: H
New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01 OC 07

Percent Measure: N

BL 2014 Definition
Percentage of underprepared reading students who successfully complete the related college-level course.
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions and do not currently include data on students who transfer to an out-of-state institution. Some
students defer testing for documented reasons . Students who record their student intent as 4 or 5 are not included. Students getting a level 2 certificate are not
included.
BL 2014 Data Source
Data are from the latest cohort (summer/fall entering undergraduates) as reported annually by the institutions and compiled by the Educational Data Center
(CBMOO I and CBM002).
BL 2014 Methodology
(a) Take the number of first-time summer/fall entering undergraduates (from CBM001). (b) Determine the number who took an initial TSI test and did not pass it
(from CBM002) or were not exempted. (c) Of those students, detennine the number who did not meet the TSI obligation. Underprepared students are given three
years if they tested above the deviation and four years if they tested under the deviation to successfully complete. (d) Of those students, detennine the number who
completed a college-level reading course. To "successfully complete" the first college-level course, the student must earn an A, B, or C in a related general
education core curriculum course. (e) Divide (d) by (c) and express it as a percentage.
BL 2014 Purpose
This measure provides an indication ofunderprepared students' intermediate progress toward the Success Goal of Closing the Gaps .

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .
Calculation Method: C
Key Measure: N

Agency :

1

8
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Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
% Underprepared Writing Students Completing College-level Course

Target Attainment: H
New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01 OC 08

Percent Measure: N

BL 2014 Definition
Percentage of underprepared writing students who successfully complete the related college-level course.
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions and do not currently include data on students who transfer to an out-of-state institution. Some
students defer testing for documented reasons . Students who record their student intent as 4 or 5 are not included. Students getting a level 2 certificate are not
included.
BL 2014 Data Source
Data are from the latest cohort (summer/fall entering undergraduates) as reported annually by the institutions and compiled by the Educational Data Center
(CBMOO I and CBM002).
BL 2014 Methodology
(a) Take the number of first-time summer/fall entering undergraduates (from CBM001). (b) Determine the number who took an initial TSI test and did not pass it
(from CBM002) or were not exempted. (c) Of those students, detennine the number who did not meet the TSI obligation. Underprepared students are given three
years if they tested above the deviation and four years if they tested under the deviation to successfully complete. (d) Of those students, detennine the number who
completed a college-level writing course. To "successfully complete" the first college-level course, the student must earn an A, B, orCin a related general
education core curriculum course. (e) Divide (d) by (c) and express it as a percentage.
BL 2014 Purpose
This measure provides an indication of under prepared students' intermediate progress toward the Success Goal of Closing the Gaps.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code : 781

Agency :

Goal No.
Objective No.
Outcome No .

1

Calculation Method: N
Key Measure: Y

9

Date: 6/2 7/20 12
Time: 11 :16:32AM
Page: 9
of 33

Higher Education Coordinating Board

Coordinate Higher Education
College Readiness and Success
%University Students Graduating in 4 Years
Target Attainment: H

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 01-01 OC 09

Percent Measure: Y

BL 2014 Definition
Number of students who entered Texas public universities four years ago as first-time, full-time, degree-seeking undergraduates (taking at least 12 semester credit
hours) who received a baccalaureate or above degree during that four-year period divided by the total number of students who entered Texas public universities four
years ago as first-time, full-time , degree-seeking undergraduates (taking at least 12 semester credit hours) .
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions . The State Auditor's Office performs enrollment audits on a sample of that data. We do not have
data on students who go on to attend and graduate from an out-of-state institution.

BL 2014 Data Source
Information provided by the Graduation Rates Report prepared by the Educational Data Center using data reported by the institutions.

BL 2014 Methodology
Track incoming first-time, full-time, degree-seeking summer/fall entering undergraduates by SSN for four years. Take the number that graduate from a Texas public
or independent institution and divide by the total cohort.

BL 2014 Purpose
Provides information on the success of institutions in regards to successful completion by students.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .
Calculation Method: N
Key Measure: Y

Agency :

10

Date:
Time:
Page:

6/2 7/20 12
11 :16:32AM
10 of 33

Higher Education Coordinating Board

Coordinate Higher Education
College Readiness and Success
%Public 2-Year Institution Students Graduating in 3 Years
Target Attainment: H

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 01-01 OC 10

Percent Measure: Y

BL 2014 Definition
Number of students who entered Texas public two-year colleges three years ago as ftrst-time, full-time, credential-seeking undergraduates (taking at least 12
semester credit hours) who received a degree or certificate during that three-year period divided by the total number of students who entered Texas public two-year
colleges three years ago as first-time, full-time, credential-seeking undergraduates (taking at least 12 semester credit hours).
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions . The State Auditor's Office performs enrollment audits on a sample of that data. We do not have
data on students who go on to attend and graduate from an out-of-state institution.

BL 2014 Data Source
Information provided by the Graduation Rates Report prepared by the Educational Data Center using data reported by the institutions.

BL 2014 Methodology
Track incoming first-time, full-time, credential-seeking summer/fall entering undergraduates who have declared an intent to obtain a degree or certificate by SSN
for three years. Take the number that graduate from a Texas public or independent institution and divide by the total cohort of students who had declared intent to
obtain degree or certificate.

BL 2014 Purpose
Provides infonnation on the success of public two-year institutions in regards to successful completion by students.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .
Calculation Method: N
Key Measure: Y

Agency :

11

Date:
Time:
Page:

6/27/2012
11 :16:32AM
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Higher Education Coordinating Board

Coordinate Higher Education
College Readiness and Success
Percentage of University Students Graduating within Six Years
Target Attainment: H

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 01-01 OC 11

Percent Measure: Y

BL 2014 Definition
Number of students who entered Texas public universities six years ago as first-time, full-time, degree-seeking undergraduates (taking at least twelve semester
credit hours) who received a baccalaureate or above degree during that six-year period divided by the total number of students who entered Texas public
universities six years ago as first-time, full-time, degree-seeking undergraduates (taking at least twelve semester credit hours) .
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions . The State Auditor's Office performs enrollment audits on a sample of that data. We do not have
data on students who go on to attend and graduate from an out-of-state institution.

BL 2014 Data Source
Information provided by the Graduation Rates Report prepared by the Educational Data Center using data reported by the institutions.

BL 2014 Methodology
Track incoming first-time, full-time, degree-seeking summer/fall entering undergraduates at Texas public institutions by SSN for six years. Take the number that
graduate from a Texas public or independent institution and divide by the total cohort.

BL 2014 Purpose
Provides information on the success of institutions in regards to successful completion by students.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .
Calculation Method: N
Key Measure: N

Agency :

12

Date:
Time:
Page:

6/27/2012
11 :16:32AM
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Higher Education Coordinating Board

Coordinate Higher Education
College Readiness and Success
Percentage of African-A.mer. Univ. Students Graduating within 6 Years
Target Attainment: H

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01 OC 12

Percent Measure: Y

BL 2014 Definition
Number of African-American students who entered Texas public universities six years ago as first-time, full-time, degree-seeking undergraduates (taking at least 12
semester credit hours) who received a baccalaureate or above degree during that six-year period divided by the total number of African-American students who
entered Texas public universities six years ago as first-time, full-time, degree-seeking undergraduates (taking at least 12 semester credit hours) .
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions . The State Auditor's Office performs enrollment audits on a sample of that data. We do not have
data on students that go on to attend and graduate from an out-of-state institution.

BL 2014 Data Source
Information provided by the Graduation Rates Report prepared by the Educational Data Center using data reported by the institutions.

BL 2014 Methodology
Track incoming first-time, full-time, degree-seeking summer/fall entering undergraduates at Texas public institutions by SSN for six years. Take the number of
African-American students that graduate from a Texas public or independent institution and divide by the total number of African-American students in that cohort.

BL 2014 Purpose
Provides information on the success of institutions in regards to successful completion by African-American students.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .
Calculation Method: N
Key Measure: N

Agency :

13

Date:
Time:
Page:

6/27/2012
11 :16:32AM
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Higher Education Coordinating Board

Coordinate Higher Education
College Readiness and Success
Percentage of Hispanic University Students Graduating within Six Years
Target Attainment: H

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-01 OC 13

Percent Measure: Y

BL 2014 Definition
Number of Hispanic students who entered Texas public universities six years ago as first-time, full-time, degree-seeking undergraduates (taking at least 12 semester
credit hours) who received a baccalaureate or above degree during that six-year period divided by the total number of Hispanic students who entered Texas public
universities six years ago as first-time, full-time, degree-seeking undergraduates (taking at least 12 semester credit hours) .
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions . The State Auditor's Office performs enrollment audits on a sample of that data. We do not have
data on students that go on to attend and graduate from an out-of-state institution.

BL 2014 Data Source
Information provided by the Graduation Rates Report prepared by the Educational Data Center using data reported by the institutions.

BL 2014 Methodology
Track incoming first-time, full-time, degree-seeking summer/fall entering undergraduates at Texas public institutions by SSN for six years. Take the number of
Hispanic students that graduate from a Texas public or independent institution and divide by the total number of Hispanic students in that cohort.

BL 2014 Purpose
Provides information on the success of institutions in regards to successful completion by Hispanic students .

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .

Calculation Method: C
Key Measure: N

Agency :

14

Higher Education Coordinating Board
Coordinate Higher Education
College Readiness and Success
Train Institutions on State Financial Aid

Target Attainment: H
New Measure: Y

Priority: M

Cross Reference:

Percent Measure: N

BL 2014 Definition
Provide accurate and timely information on state financial aid programs (to I 00% ofF A offices).
BL 2014 Data Limitations
Most training events will require manual tracking.
BL 2014 Data Source
A log will be maintained to track and report results .
BL 2014 Methodology
Number of institutions contacted divided by total number of institutions.
BL 2014 Purpose
Assure all participating institutions receive up to date information and training.

Date:
Time:
Page:

6/2 7/20 12
11 :16:32AM
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OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .
Calculation Method: C
Key Measure: N

Agency :
1

2

Date:
Time:
Page:

6/27/2012
11 :16:32AM
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Higher Education Coordinating Board
Coordinate Higher Education
Workforce Academic Affairs and Research
Texas' Share of Total Fed Funding to High Ed lnst. for R&D in Sci/Eng

Target Attainment: H
New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 01-02 OC 01

Percent Measure: N

BL 2014 Definition
Texas' share of total U .S. federal obligations to higher education institutions for research and development in science and engineering.
BL 2014 Data Limitations
Data are reported by 21 federal agencies. Not all federal agencies report their obligations to the National Science Foundation. The data reflect federal support given
to the institutions and not expenditures. The data are reported according to the federal fiscal year: October I - September 30. Support to independent institutions is
included. The data are generally available by July of the second year following the fiscal year being reported.
BL 2014 Data Source
Federal agencies report their obligations for science and engineering support at higher education institutions to the National Science Foundation. The data are
available from the National Science Foundation's web site (WebCASPAR).
BL 2014 Methodology
Data reported for Texas higher education institutions are aggregated. This value is expressed as a percentage of the federal obligations for research and
development in science and engineering to higher education institutions across the nation. The actual value reported here shows the share of federal obligations for
two years prior to the current year.
BL 2014 Purpose
This measure provides an indication of the institutions' progress towards the fourth goal , Closing the Gaps in Research : By 2015 , increase the level of federal
science and engineering research and development obligations to Texas institutions to 6.5 percent of obligations to higher education institutions across the nation,
from 5.5 percent in FY2000.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .
Calculation Method: N
Key Measure: N

Agency :
1

2
2

Date:
Time:
Page:

6/27/2012
11 :16:32AM
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Higher Education Coordinating Board

Coordinate Higher Education
Workforce Academic Affairs and Research
Percentage Increase in Research Expenditures at TX Public Institutions
Target Attainment: H

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-02 OC 02

Percent Measure: Y

BL 2014 Definition

Percentage increase in total expenditures for the conduct of research and development for the previous state fiscal year as compared to those of the fiscal year
previous to that, as reported by Texas public general academic institutions and health science centers.
BL 2014 Data Limitations
Data are reported by institutions.

(Note on Desired Performance: The amount of research expenditures reported by the institutions is dependent upon external factors, including federal grant
programs and availability of private funds for research.)
BL 2014 Data Source
Data reported by the institutions are compiled and maintained by the Coordinating Board. The information is published in the Coordinating Board ' s annual report
titled "Research Expenditures."
BL 2014 Methodology

The total expenditures for the conduct of research and development for the previous state fiscal year is compared to the total expenditures of the fiscal year previous
to that (expressed as a percentage).
BL 2014 Purpose

This measure provides an indication of research activities for each public higher education institution in the state.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code : 781

Agency :

Goal No.
Objective No.
Outcome No .

1
2
3

Calculation Method: N
Key Measure: N

Date: 6/27/2012
Time: 11 :16:32AM
Page: 17 of 33

Higher Education Coordinating Board
Coordinate Higher Education
Workforce Academic Affairs and Research
Number of Commercialization Efforts Resulting from NHARP

Target Attainment: H
New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-02 OC 03

Percent Measure: N

BL 2014 Definition
Total number of patent applications accepted by the U.S. Patent Office, copyright applications accepted by the Library of Congress, licensing agreements, and other
agreements that are intended to provide income to an institution as a result of the transfer of intellectual property derived from Norman Hackerman Advanced
Research Program funding.
BL 2014 Data Limitations
Data are reported by the institutions.
(Note on Desired Performance: This measure is dependent upon external factors.)
BL 2014 Data Source
Grantees provide data to the institutions on grants completed during the previous year. Data are reported to the Coordinating Board by the institutions on final
reports for each research project. The collected information is maintained by the Coordinating Board.
BL 2014 Methodology
Data reported to the Coordinating Board by each institution are aggregated . Because of the grant funding cycle, this measure is reported only in odd fiscal years.
BL 2014 Purpose
This measure provides feedback on the state-funded Norman Hackerman Advanced Research Program (NHARP) by indicating the number of commercialization
efforts resulting from these research programs.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code : 781

Agency :

Goal No.
Objective No.
Outcome No .

2

Calculation Method: N
Key Measure: N

1

4

Date: 6/2 7/20 12
Time: 11 :16:32AM
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Higher Education Coordinating Board
Coordinate Higher Education
Workforce Academic Affairs and Research
Educational Achievement

Target Attainment: H
New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-02 OC 04

Percent Measure: Y

BL 2014 Definition
Percent of program completers at public two-year colleges who receive a workforce education or academic degree or certificate within six years of entering an
instructional program.
BL 2014 Data Limitations
Final data are not available until at least one year after program completion.
BL 2014 Data Source
Data are collected through automated reporting systems.
BL 2014 Methodology
Data are submitted annually in the fall by colleges, and the infonnation is reviewed and certified. Data on May graduates are measured in late spring of the
following year and used to calculate six-year graduation rates from the Coordinating Board data reports CBM001, CBM009 and CBMOOA. The numerator is the
number of fall cohort first-time students in public two-year colleges receiving a degree or certificate. The denominator is the number of students in the entire fall
cohort. The numerator is divided by the denominator and the result is expressed as a percentage.
BL 2014 Purpose
This measure provides an indicator of the educational achievement for students at public two-year colleges.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .
Calculation Method: N
Key Measure: N

Agency :
1

2
5

Date:
Time:
Page:

6/2 7/20 12
11 :16:32AM
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Higher Education Coordinating Board
Coordinate Higher Education
Workforce Academic Affairs and Research
Entered Employment Rate

Target Attainment: H
New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-02 OC 05

Percent Measure: Y

BL 2014 Definition
Percent of program completers in workforce education programs at community and technical colleges who enter employment within one year of completion or
continue in higher education, with or without concurrent employment.
BL 2014 Data Limitations
Final data are not available until at least one year after program completion.
BL 2014 Data Source
Data are collected through automated reporting systems and interagency coordination.
BL 2014 Methodology
After data are submitted annually in the fall by colleges, the information is reviewed and certified. The Coordinating Board data reports CBM001, CBM009, and
CBMOOA are matched by the Coordinating Board to Unemployment Insurance wage records. The numerator is the number of program completers who enter
employment within one year of completion or continue in higher education. The denominator is the number of program completers. The numerator is divided by the
denominator and the result is expressed as a percentage.
BL 2014 Purpose
This measure provides an indicator of the effectiveness of the workforce education programs at community and technical colleges.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Agency :

Goal No.
Objective No.
Outcome No .

1
2
6

Key Measure: N

Higher Education Coordinating Board

Coordinate Higher Education
Workforce Academic Affairs and Research
Employment Retention Rate
Target Attainment: H

Calculation Method: N

Date: 6/27/2012
Time: 11 :16:32AM
Page: 20 of 33

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-02 OC 06

Percent Measure: Y

BL 2014 Definition
The percent of program completers in workforce education programs at community and technical colleges retaining employment.

BL 2014 Data Limitations
N/A
BL 2014 Data Source
Data are collected through automated reporting systems and interagency coordination.
BL 2014 Methodology
The Coordinating Board data reports CBMOO I, CBM009, and CBMOOA are matched by the Coordinating Board to Unemployment Insurance wage records for the
fourth quarter after program completion. The numerator is the number of program completers who graduated from workforce education programs at community and
technical colleges in May and who entered employment and retained employment in the fourth quarter after program completion. The denominator is the number of
completers who entered employment. The numerator is divided by the denominator and the result is expressed as a percentage.
BL 2014 Purpose
This measure provides an indication of the effectiveness of workforce education programs at community and technical colleges.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No.
Calculation Method: N
Key Measure: N

Agency :
1

3

Date: 6/27/2012
Time: 11:16:32AM
Page: 21 of 33

Higher Education Coordinating Board

Coordinate Higher Education
Provide Planning, Information Svcs and Perfonnance/Accountability Sys
E&G Deferred Maintenance as Percent of E&G Building Replacement Value
Target Attainment: L

New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 01-03 OC 01

Percent Measure: Y

BL 2014 Definition

Dollar amount of critical deferred maintenance in educational and general space at public universities, health-related institutions, and technical colleges as a
percentage of educational and general building replacement value. Critical deferred maintenance consists of projects that place facilities, occupants, or missions at
risk if left undone.
BL 2014 Data Limitations
Data are reported to the Coordinating Board by the institutions. Building replacement costs are estimates.
BL 2014 Data Source
Reported by institutions annually on October 15 in the Integrated Campus Planning System (I CPS) maintained by the Coordinating Board.
BL 2014 Methodology

A percentage is obtained by dividing the total dollar amount of critical deferred maintenance in all educational and general space at all public universities,
health-related institutions, and technical colleges by the total replacement value of all educational and general buildings .
BL 2014 Purpose

This measure provides feedback on the total level of critical deferred maintenance in educational and general space. Each institution's critical deferred maintenance
value is used as a factor in the Coordinating Board's approval process for institutional construction requests.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .

Calculation Method: C
Key Measure: N

Agency :
1
3
2

Date: 6/27/2012
Time: 11 :16:32AM
Page: 22 of 33

Higher Education Coordinating Board
Coordinate Higher Education
Provide Planning, Information Svcs and Perfonnance/Accountability Sys
Requests Acted Upon Within 10 Days

Target Attainment: H
New Measure: Y

Priority: M

Cross Reference:

Percent Measure: N

BL 2014 Definition
Informal date service requests - WEB based tracking document created by staff to assign an information request to the appropriate staff person .
BL 2014 Data Limitations
The staff is limited to providing information only for data that is currently available and which they are allowed access.
BL 20 I 4 Data Source
Data sources will vary according to the request. Determination of the date the request is acted on will be tracked in the TRAX system as the request date, start date,
and finish date.
BL 2014 Methodology
Methodology will vary based on the requirements.
BL 2014 Purpose
Measure the performance of the THECB to provide timely responses to information requests .

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .
Calculation Method: N
Key Measure: N

Agency :
2

Date: 6/27/2012
Time: 11 :16:32AM
Page: 23 of 33

Higher Education Coordinating Board

Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
%Independent College Students Receiving Tuition Equalization Grants
Target Attainment: H

New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 02-01 OC 01

Percent Measure: Y

BL 2014 Definition

Percentage of students attending independent colleges in Texas who received grants through the Tuition Equalization Grants Program (TEG) during the fiscal year.
(TEG awards may only go to students attending independent institutions.)
BL 2014 Data Limitations
Unduplicated enrollment figures for a fiscal year are not available until after the due date of the year-end performance measures. Therefore, the percentage is
calculated using fall term enrollment numbers only.
BL 2014 Data Source
Enrollment data are from the CBM reports submitted to the Coordinating Board by the institutions. The number of awards comes from year-end TEG reports
submitted by the institutions.
BL 2014 Methodology

The number of students attending independent colleges in Texas who received grants through the Tuition Equalization Grants Program during the fiscal year is
divided by the total number of students attending independent colleges in Texas during the fall term of the fiscal year, expressed as a percentage.
BL 2014 Purpose

This measure provides feedback on the effect of state funding of the Tuition Equalization Grants (TEG) program.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .

Calculation Method: N
Key Measure: N

Agency :
2
1
2

Date: 6/2 7/20 12
Time: 11 :16:32AM
Page: 24 of 33

Higher Education Coordinating Board
Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
# Students at Independent Colleges & Universities as% of Total Enroll

Target Attainment: H
New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-1 02-01 OC 02

Percent Measure: Y

BL 2014 Definition
Number of credit students attending independent colleges and universities in Texas during the fall semester of the fiscal year divided by the total number of credit
students attending public and independent colleges and universities in Texas during the fall semester of the fiscal year.
BL 2014 Data Limitations
Enrollment data from the institutions and ICUT are not audited but we have no reason to question their accuracy.
BL 2014 Data Source
Enrollment data for most institutions are from the Independent Colleges and Universities of Texas (ICUT). For non-ICUT institutions, the enrollment data are
provided directly by the institutions.
BL 2014 Methodology
The number of credit students attending independent colleges and universities in Texas during the fall semester of the fiscal year is divided by the total number of
credit students attending public and independent colleges and universities in Texas during the fall semester of the fiscal year.
BL 2014 Purpose
This measure provides feedback on the percentage of all Texas higher education students who attend independent colleges and universities.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .
Calculation Method: N
Key Measure: Y

Agency :
2
1
3

Date: 6/27/2012
Time: 11 :16:32AM
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Higher Education Coordinating Board
Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
%Students Rec. FA Employed through Texas College Work Study Program

Target Attainment: H
New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 02-01 OC 03

Percent Measure: Y

BL 2014 Definition
Number of students enrolled in Texas public and independent colleges who received part of their salaries paid through the Texas College Work-Study Program
during the fiscal year divided by the total number of students enrolled in Texas public and independent colleges during the fiscal year who received need-based
financial aid during the fiscal year.
BL 2014 Data Limitations
Information is submitted to the Coordinating Board by the institutions at the end of the year. Data are not audited but we have no reason to question their accuracy.
The number of aid recipients is estimated on the basis of the number of recipients reported in the prior year's Financial Aid Database Report (F ADB). The current
year FADB is not certified until after the due date of year-end performance measures.
(Note on Desired Performance: The target is based on historic funding and award pattems. Annual fluctuations can be caused by changes in funding from the state
and changes in the awarding philosophy of the institutions which make awards . Colleges may choose to give (1) larger awards to fewer students, or (2) smaller
awards to more students . If they choose to exercise the first option, performance will be below the target; if they exercise the second option, performance will be
above the target.)
BL 2014 Data Source
The number of work-study awards and the total number of aid awards for the year come from year-end reports submitted by the institutions.
BL 2014 Methodology
The number of students enrolled in Texas public and independent colleges who received part of their salaries paid through the Texas College Work-Study Program
(basic program plus mentorship program) during the fiscal year is divided by the total number of students enrolled in Texas public and independent institutions of
higher education during the prior fiscal year who received need-based financial aid.
BL 2014 Purpose
This measure provides feedback on the effect offunding the Texas College Work-Study Program .

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code : 781

Agency :

Goal No.
Objective No.
Outcome No .

2
1
4

Key Measure: N

Higher Education Coordinating Board

Close the Gaps by Improving Affordability
Provide Programs Which Make Financial Assistance Available to Students
%Teach for Texas Loan Repay Prog. Recip. Teach 3 Years
Target Attainment: H

Calculation Method: N

Date: 6/2 7/20 12
Time: 11 :16:32AM
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New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 02-01 OC 04

Percent Measure: Y

BL 2014 Definition

The percentage of Teach for Texas Loan Repayment recipients who have provided eligible teaching service for three consecutive years since receiving their first
loan repayment.
BL 2014 Data Limitations

Data is not available for recipients who continue to provide eligible teaching service but do not continue to participate in the loan repayment program.

BL 2014 Data Source
Teaching data are reported by the public school that employs the teacher.

BL 2014 Methodology
The number of Teach for Texas Loan repayment recipients who, for the current academic year, received their third loan repayment award divided by the number of
first-year recipients in the same cohort two years earlier.
BL 2014 Purpose

This measure provides feedback on the impact of the Teach for Texas Loan Repayment Program .

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

781

Goal No.
Objective No.
Outcome No .
Calculation Method: N
Key Measure: N

Agency :
4

Date: 6/27/2012
Time: 11 :16:32AM
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Higher Education Coordinating Board
Close the Gaps by Providing Trusteed Funds for Health Care Education
Provide Programs to Improve Health Care in Texas
%Family Practice Residency Pgm Completers in Medic Underserved Areas

Target Attainment: H
New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 04-01 OC 04

Percent Measure: Y

BL 2014 Definition
The number of Family Practice Residency Program completers who are currently practicing in Texas counties or portions of counties that are designated as Health
Professional Shortage Areas (HPSAs) or Medically Underserved Areas (MUAs) divided by the total number of program completers who are currently practicing in
Texas.
BL 2014 Data Limitations
(!)Coordinating Board data as reflected by the CBM OOR and Family Practice Residency Roster data are reviewed for completeness and accuracy by Coordinating
Board staff; (2) Data collection incompatibility between the Coordinating Board and the Texas Medical Board.
BL 2014 Data Source
(I) CBM OOR completed by residency program or health-related institution official; (2) Texas Medical Board; (3) Texas Department of State Health Services list of
federally designated Primary Care Health Professional Shortage Areas (HPSAs) and Medically Underserved Areas (MUAs).
BL 2014 Methodology
The number of Family Practice Residency Program completers who are currently practicing in Texas counties or portions of counties that are designated as Health
Professional Shortage Areas (HPSAs) or Medically Underserved Areas (MUAs) is divided by the total number of program completers who are currently practicing
in Texas and then expressed as a percentage.
BL 2014 Purpose
This measure provides feedback on the Family Practice Residency Program. It is a goal of the program to achieve a better distribution of family physicians
throughout the state and to improve medical care in underserved areas .

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code : 781

Agency :

Goal No.
Objective No.
Outcome No .

4
1
2

Calculation Method: N
Key Measure: N
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Higher Education Coordinating Board
Close the Gaps by Providing Trusteed Funds for Health Care Education
Provide Programs to Improve Health Care in Texas
Percent Family Practice Residency Pgm Completers Practicing in Texas

Target Attainment: H
New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 04-01 OC 05

Percent Measure: Y

BL 2014 Definition
The number of known living Family Practice Residency Program completers who are currently licensed to practice medicine in Texas divided by the number of all
completers of the program whether or not living or currently licensed to practice medicine in Texas.
BL 2014 Data Limitations
(!)Coordinating Board data as reflected by the CBM OOR and Family Practice Residency Roster data are reviewed for completeness and accuracy by Coordinating
Board staff; (2) Data collection incompatibility between the Coordinating Board and the Texas Medical Board.
BL 2014 Data Source
(1) CBM OOR completed by residency program or health-related institution official ; (2) Texas Medical Board.
BL 2014 Methodology
The number of known living Family Practice Residency Program completers who are currently licensed to practice medicine in Texas is divided by the number of
all completers of the program whether or not living or currently licensed to practice medicine in Texas and then expressed as a percentage.
BL 2014 Purpose
This measure provides feedback on the Family Practice Residency Program. It is a goal of the program to achieve a better distribution offamily physicians
throughout the state and to improve medical care in underserved areas .

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR Version I
Automated
and Evaluation
Agency Code:

781

Agency:

Key Measure: Y
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Higher Education Coordinating Board

Baylor College of Medicine
Goal No.
5
Baylor College of Medicine
I
Objective No.
2_utcOine No. --------- -·-----~o ofBay!or College ofMedicin~ Grads Entering TX Residency Pr?grams
Calculation Method: C

Date:
Time:

Target Attainment: H
New Measure: N

Priority: H

- - - -- · · - -- - ·

Cross Reference: Agy 781 082-R-S70-l 04-01 OC 01

Percent Measure: Y

BL 2014 Definition
Number of Baylor College of Medicine's MD graduates who were awarded their degrees during the fiscal year and who entered the first year of residency training
programs in Texas divided by the total number of Baylor College of Medicine's MD graduates who were awarded their degrees during the fiscal year.
BL 2014 Data Limitations
The Coordinating Board is dependent on Baylor College of Medicine to provide the infonnation.
BL 2014 Data Source
Baylor College of Medicine.
BL 2014 Methodology
The number of Baylor College of Medicine's MD graduates who were awarded their degrees during the fiscal year and who entered the first year of: (I) the
institution ' s affiliated residency training programs; or (2) other residency training progran1s in Texas, regardless of institutional affiliation, is divided by the total
number of Baylor College of Medicine's MD graduates who were awarded their degrees during the fiscal year.

BL 2014 Purpose
This measure provides feedback on the effect of state funding of Baylor College of Medicine students. It is a goal of this program to encourage Baylor students to
remain in Texas upon graduation.
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Higher Education Coordinating Board
Baylor College of Medicine
Baylor College of Medicine
%Baylor College of Medicine GE_ads Entering Primary Care Residencies
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Target Attainment: H
New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S?0-1 04-01 OC 02

Percent Measure: Y

BL 2014 Definition
Number of Baylor College of Medicine's MD graduates who were awarded their degrees during the fiscal year, and who entered an in-state or out-of-state medical
residency in family medicine, geriatrics, categorical general internal medicine, emergency medicine, general pediatrics, or obstetrics/gynecology, divided by the
total number of Baylor College of Medicine's MD graduates who were awarded their degrees during the fiscal year.
BL 2014 Data Limitations
The Coordinating Board is dependent on Baylor College of Medicine to provide the information.
BL 2014 Data Source
Baylor College of Medicine.
BL 2014 Methodology
The number of Baylor College of Medicine' s MD graduates who were awarded their degrees during the fiscal year, and who entered an in-state or out-of-state
medical residency in family medicine, geriatrics, categorical general internal medicine, emergency medicine, general pediatrics, medicine/pediatrics, or
obstetrics/gynecology, is divided by the total number of Baylor College of Medicine's MD graduates who were awarded their degrees during the fiscal year.
BL 2014 Purpose
This measure provides feedback on the effect of state funding of Baylor College of Medicine students. It is a goal of this program to encourage Baylor students to
enter primary care residencies upon graduation.

OBJECTIVE OUTCOME DEFINITIONS REPORT
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Automated Budget and Evaluation System of Texas (ABEST)
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Higher Education Coordinating Board
Baylor College of Medicine
Baylor College of Medicine
%Students Passing Part 1 or Part 2 of the National Licensing Exam

Target Attainment: H
New Measure: N

Priority: M

Cross Reference: Agy 781 082-R-S70-l 04-01 OC 03

Percent Measure: Y

BL 2014 Definition
The number of students passing part 1 or part 2 of the USMLE or COMLEX/NBOME on the first attempt during the fiscal year, divided by the total number of
students taking part 1 or part 2 for the first time during the fiscal year.
BL 2014 Data Limitations
The Coordinating Board is dependent on Baylor College of Medicine to provide the information.
BL 2014 Data Source
Data provided by Baylor College of Medicine and produced by the National Board of Medical Examiners .
BL 2014 Methodology
The number of students passing part 1 or part 2 of the USMLE or COMLEX/NBOME on the first attempt during the fiscal year is divided by the total number of
students taking part 1 or part 2 for the first time during the fiscal year.
BL 2014 Purpose
This measure provides information on the quality of education provided by Baylor College of Medicine.

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code :

Agency :
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Goal No.
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Outcome No.
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Key Measure: Y

Higher Education Coordinating Board

Close the Gaps by Providing Trusteed Funds to Improve Quality/Delivery
Provide Programs to Improve Delivery, Quality, and Access to Higher Ed
Pass Rate on State Cert Exams at Centers for Teacher Educ at T ADC lnst
Target Attainment: H

Calculation Method: N

Date: 6/2 7/20 12
Time: 11:16:32AM
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New Measure: N

Priority: H

Cross Reference: Agy 781 082-R-S70-1 05-01 OC 01

Percent Measure: Y

BL 2014 Definition

Of those students recommended by Texas Association of Developing Colleges (TADC) institutions to take the Texas Examination of Educator Standards (TExES),
the percentage of program completers with acceptable initial pass rates.
BL 2014 Data Limitations

N/A

BL 2014 Data Source
Data are provided by institutional end-of-year reports.

BL 2014 Methodology
The calculation of the pass rate is the number of successful (i.e., passing) last attempts made by candidates who have finished the specified preparation program
requirements divided by the total number of last attempts made by those candidates. The pass rate is based on the examinations required to obtain certification in the
field(s) for which the candidate serves his or her internship, student teaching, clinical teaching or practicum.
BL 2014 Purpose

This measure provides feedback on the final pass rates of students prepared at the five T ADC Centers for Teacher Education .

OBJECTIVE OUTCOME DEFINITIONS REPORT
83rd Regular Session, SBR, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code : 781

Agency :

Goal No.
Objective No.
Outcome No.

9

Key Measure: N

Higher Education Coordinating Board

Indirect Administration
Indirect Administration
Response Time To Requests for Information
Target Attainment: L

Calculation Method: C
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New Measure: Y

Priority: M

Cross Reference:

Percent Measure: N

BL 2014 Definition
Time (in days) to respond to requests for data and information

BL 2014 Data Limitations
None.

BL 2014 Data Source
Customer Relationship and Feedback Tracking System (CRAFT)

BL 2014 Methodology
CRAFT is a computerized system designed to help manage customer contacts and information.

BL 2014 Purpose
To help the agency keep track of the time (in days) it takes to respond to requests for data and information it receives in order to assess the agency's effectiveness in
serving its key customers.
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Texas Higher Education Coordinating Board Workforce Plan

I.

Agency Overview

The Texas Higher Education Coordinating Board's mission is to work with the Legislature,
Governor, governing boards, higher education institutions and other entities to help Texas meet
the goals of the state's higher education plan including Closing the Gaps by 2015, and thereby
provide the people of Texas the widest access to higher education of the highest quality in the
most efficient manner.
The agency philosophy to promote access to quality higher education across the state with the
conviction that access without quality is mediocrity and that quality without access is
unacceptable. The Coordinating Board will engage in actions that add value to Texas and to
higher education. The agency will avoid efforts that do not add value or that is duplicated by
other entities.
The Texas College and University System Coordinating Board was established in 1965 to provide
unified planning and development of a comprehensive system of higher education. In 1987 The
Coordinating Board, Texas College and University System was renamed the Texas Higher
Education Coordinating Board.
Since being created by the Texas Legislature in 1965, the Board has worked to achieve
excellence for the college education of Texas students. The Board provides statewide leadership
in achieving excellence in college education through efficient and effective use of resources and
the elimination of unnecessary duplication in program offerings, faculties, and campus facilities.
Effective September 1, 2011, the agency is statutorily authorized 275.4 full-time equivalent (FTE)
employees, down from 307.9 authorized FTEs for FY 2010. The agency reduced its staff during
the 2011 Fiscal Year by 36.5 FTEs through attrition and a reduction-in-force. Full-time equivalent
employees are managed carefully to ensure the ability to staff for federal and grant funded
initiatives and other positions that support the performance measures and mission of the
Coordinating Board.

II.

Workforce Trends and Factors

Key economic and environmental factors affecting the agency's workforce over the next five
years include: turnover, retention, and an aging workforce. The 2011 statewide turnover rate
was 16.8 percent for regular full- and part-time classified employees. The statewide turnover rate
represents an increase of 15.1 percent over the 2010 turnover rate of 14.6 percent. The 2011
turnover rate for the Coordinating Board was 12.4 percent, 4.4 percent less than the statewide
average. The statewide reduction-in-force was 4. 7 percent and the Coordinating Board reductionin-force was .03 percent.
During fiscal year 2011, statewide retirements increased 19.3 percent over fiscal 2010 turnover.
Seventy-seven percent of the Coordinating Board workforce is over the age of 40 and 30 percent
of the workforce will be eligible to retire within the next five years; 11.8 percent or 29 employees
are eligible to retire today.

A. Trends and Factors Related to the Aging Workforce
Within the next several years the slow economy may recover and the competition to
recruit and retain highly skilled employees will likely intensify. However, if the economic
recovery involves a significant inflationary impact, many retirement eligible employees
may need to postpone retirement. The Coordinating must consider these different
possibilities when planning workforce strategies.
Most demographic experts estimate that the number of people over age of 65 will double
over the next few decades. Due to the aging workforce there is a need to develop nontraditional workplace and employment relationships, such as short term assignments. The
agency's approach is to retain critical knowledge, provide educational opportunities, and
use senior employees as mentors for less tenured staff.

B. Increasing Diversity
The Coordinating Board continues to emphasize the need for workplace diversity and to
strive for a workforce that is reflective of the racial composition of the population. The
recruitment sources for all job posting has recently been expanded to reach as many
minority job seekers as possible and will continue to seek opportunities to enhance the
sources of employment recruitment.

III.

Current Workforce Profile
A. Critical Workforce Skills
The Texas Higher Education Coordinating Board employs many well-qualified individuals,
some with highly specialized skills unique to the agency. There are a number of skills that
are critical to the agency's ability to operate effectively, efficiently, and consistently meet
the agency's performance measures as well as legislative mandates. These current critical
workforce knowledge and skills include the following:
•
•
•
•
•
•
•
•
•

Knowledge of higher education programs in general;
Formula Funding and Curriculum Review;
Legal Expertise;
Student Loan Bonds;
Governmental Accounting;
Project Management;
Research and Data Analysis;
Leadership/Management; and
Information Technology;

B. Workforce Demographics
Workforce Breakdown: The agency currently has a total employee head count of 265
employees in comparison to January 31, 2009, when the total head count was 288. The
following charts profile the Agency's workforce that includes both the full and part-time
employees. The Coordinating Board's workforce is comprised of 66 percent females and
34 percent males. The gender breakdown is the same as it was in 2009. Seventy-seven
percent of our workforce is over the age of 40. Forty percent of our employees have five

years or less service with the Coordinating Board. Notably, in January, 2009 the workforce
over age 40 was 74 percent compared to 77 percent today.

Workforce Demographic Breakdown as of August 31, 2011
Gender of Workforce
• Male
• Female

Age of Workforce
(in years)

Tenure of Workforce
(in years)
2-5
40%

Under
2
12%

6- 10
15%

4049
34%

11- 20
21%
21- 30
10%
3%

70 +
1%

5059
28%

14%

2%

Agency Workforce by Job Category: The following table compares, by EEO Category,
African American, Hispanic, and female staffing to the statewide civilian workforce as
reported by the Texas Workforce Commission Civil Rights Division.
As of August, 2011, the Coordinating Board's percentages of African American employees
in the job categories of Official/Administration, Administrative Support, and
Paraprofessional are representative of the state civilian workforce. However, we are
under-represented by three people in the Professional category and four people in the
Technical job category.
Hispanics are representative of the state civilian workforce in the job categories of
Official/Administration, Professional, and Administrative Support but under-represented by
eight people in the Technical category and ten people in the Paraprofessional category.
Females are under-represented in the categories of Official/Administration by three
people and by four people in the Technical category; in all other categories females are
representative of the civilian workforce.
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EEO Job Category
Employee Count
Official/ Administra
tion

11

African American
THEC
Civilian
B
Workfare
0/o
e

Hispanic
Civilian
THECB Workfare
0/o
e

Female
THEC
Civilian
B
Workfare
0/o
e

9.1%

7.5%

36.4%

21.1%

27.3%

57.5%

6.9%

9.7%

19.8%

18.8%

65.3%

53.2%

0.0%

13.9%

0.0%

27%

40.7%

53.9%

24.4%

12.7%

32.9%

31.9%

76.8%

67.1%

Professional

101
Technical
27

Admin. Support
82

Paraprofessional

44

20.5%
14.1%
27.3%
49.9% 70.5%
39.1%
Note: The Civilian Workforce combines the Paraprofessional category with
Service/Maintenance. The Coordinating Board does not have
Service/Maintenance employees. The data may be askew for the
Paraprofessional category representation.
The agency will continue to enhance recruitment efforts to produce a diverse pool of
qualified applicants that reflect the appropriate statewide civilian workforce. The agency
will develop an EEO Workforce Action Plan to set-out details for the recruitment, hiring
and retention of a workforce that reflects the statewide civilian workforce. The EEO
Workforce Action Plan will be regularly reviewed to determine what is working and what
initiatives can be added to increase the effectiveness of the plan.

C. Employee Turnover
The State Auditor's Office states, in its annual report on Classified Employee Turnover,
that "There is a perceived lack of employment stability due to state budget cuts. Exit
survey comments suggested that some state workers decided to find other employment
because of perceived employment instability at their state agency". This perception may,
temporarily, create a challenge for the agency to recruit and hire skilled staff that has
other alternatives for employment. The hiring manager should be prepared to address
this question during interviews.
Recruitment and retention strategies must be developed and monitored to keep up with
the agency's workforce dynamics. According to data from the State Auditor's Office,
better pay and benefits continues to be cited among the top reasons employees left
employment with their state agencies.
Within the next two years the agencies plans to analysis and restructure an updated
Classification and Pay Plan that will consider market data in the development of the plan.
This proposed plan will be developed with the focus of competitive salaries. This action
should better equip the agency with the information to improve and align our positions

with the agency-established philosophy for managing the Plan and the ability to be
competitive.
The following chart compares the Coordinating Board turnover rates to that of the state
turnover over rate for the last eight years. The agency's turnover has been generally
lower than the state's turnover rate with the exception of FY 2007.
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Fiscal Year

Agency
Turnover
Rate

State
Turnover Rate

FY 2011

16.7%

16.8%

FY 2010

16.0%

14.6%

FY 2009

10.0%

14.4%

FY 2008

14.0%

17.3%

FY 2007

22.0%

17.4%

FY 2006

12.0%

17.9%

FY 2005

16.0%

19.1%

FY 2004

12.0%

41.8%*

*The exceptionally high state turnover rate for 2004 is due to
the reorganization of the health and human services agencies.
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Age
Age
Age
Age
Age

Turnover by Age
FY
2010
Description
Number Percent
4
9%
groups under 30
17%
groups between 30 and 39
8
groups between 40 and 49
15
33%
groups between 50 and 59
14
30%
11%
groups 60 and over
5

FY
2011
Number Percent
7%
3
17%
8
10
22%
14
30%
11
24%
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Description
Agency
Agency
Agency
Agency
Agency
Agency

tenure
tenure
tenure
tenure
tenure
tenure

under 2
between
between
between
between
over 30

Turnover by Tenure
FY
2010

2 and 5
6 and 10
11 and 20
21 and 30

FY
2011

Number

Percent

Number

Percent

16
11
6
10
2
1

35%
24%
13%
22%
4%
2%

14
15
2
8
6
1

30%
33%
4%
17%
13%
2%
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Turnover by Ethnicity and Gender
FY 2010
FY 2011

Description

African American
Hispanic American
Female

Number

Percent

Number

Percent

8
8

17%
17%

11
7

24%
15%

36

78%

29

63%

D. Retirement Eligibility
Retirement from the Coordinating Board does not account for the majority of separations;
however, over the next five years it will become critical as our pool of retirement eligible
employees increases.
The fact that 77 percent of the Coordinating Board workforce is over the age of 40 and 30
percent (73 employees) of the workforce will be eligible to retire in the next five years,
requires a serious plan of action to develop and monitor a succession plan for upper level
management replacements. The possibility of significant numbers of retirements over the
next five years and the expectation that many of these retirements will represent the loss
of very highly skilled employees, with specific experience and specialized backgrounds,
may require a proactive plan of action to train internal replacements as well as enhance
external recruitment. The Coordinating Board will be challenged to replace these retirees
with the high skills and education levels necessary to perform the research and analysis
functions required.
As identified in the past, predicting future turnover based on retirement eligibility can be
difficult. An employee's eligibility to retire is not an accurate indicator of his or her election
to retire. Factors that plan a major role in the decision to retire could be income
requirements, eligibility for insurance, and social security benefits. Regardless of these
factors, the agency must be prepared to effectively address future and potential talent
and institutional knowledge loss.

IV.

Strategic Goals and Objective:

The Coordinating Board's focuses for immediate workforce planning initiatives for the next two to
five years are on the possibilities of large numbers of agency retirements. In addition, the
initiative to study and develop a viable compensation plan to address agency workforce needs.
Develop initiatives to enhance diversity in the applicant pool. A response to the economic outlook
requires consideration of possible effects of budget deficits and how the next legislative session
may affect the agency workforce.

Texas Higher Education Coordinating Board
Workforce Plan: Strategic Goals and Objectives
Goall:
Retention &
Recruitment
Objective

Strategies

To recruit and retain a highly educated, skilled, and diverse workforce.

To provide an enhanced pool of applicants, internal and external, for
management's consideration and be able to retain the critical education and skill
levels to perform the tasks of the agency's mission.
•
•
•

•
•

Strategies

•
•
•
•

Goal3:
Economic
Conditions
Objective

Proactively seek new recruitment sources.
Consider keeping job posting open longer than 10 working days to
expand the applicant pool.
Develop an EEO Workforce Action Plan to set-out details for the
recruitment, hiring and retention of a workforce that reflects the
statewide civilian workforce.
Develop an agency compensation philosophy.
Conduct a market study and submit a proposed updated Compensation
Plan for the

Prepare proactive plan to address the possible scenarios.
To ensure that critical positions and functions within the organization
have been identified and determine how to address the specific situation.
Provide assessment tools to divisional personnel to identify critical
rformed in the division
·ons and critical functions
Identify employees who could potentially fill critical functions or positions.
workforce needs i.e. skill
ence etc.

To be, as much as possible, prepared if the next legislative session presents
additional budget and or program cuts.
To provide quality, thoughtful information for consideration of alternatives.

Strategies

•

Discuss concerns that may affect the agency workforce and identify
ble actions.

•

Continue to seek bids from at least two certified HUB vendors for all
competitive purchases.
Update and maintain directories of certified HUB vendors to facilitate
bidding processes.
Participate in at least two HUB Economic Opportunity Forums per year.

•
•

GoalS:
Continuous

Agency wide engagement in Continuous Improvement initiatives.

Imnrr\vg,rno~:•nl"

Objective

Strategies

Create highly efficient and effective agency wide operations where efficiency
becomes the "norm".
•
•
•
•
•

Evaluate systems and procedures.
Conduct work simplification studies.
Evaluate operations and procedures to assist management in defining
and implementing efficiency practices.
Advise agency entities on process re-design strategies.
Provide performance improvement toolsets and technical expertise.
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Historically Underutilized Business Plan

In accordance with the Texas Government Code, Chapter 2161, the Texas Administrative
Code, Title 34, Part 1, Chapter 20, Subchapter B, Rule§20.15, and the State of Texas
Disparity Study, the Texas Higher Education Coordinating Board is committed to including
Historically Underutilized Businesses (HUBs) within the procurement process. All
businesses have an equal opportunity to participate in the procurement process with the
Coordinating Board.
The Coordinating Board ensures that contracting opportunities for minority and womenowned businesses exist within the agency. The Coordinating Board reported positive results
for Fiscal Year 2011 with 58.56 percent HUB participation. For the past 16 fiscal years, the
Coordinating Board has exceeded the overall statewide average percentage of HUB goals.
From fiscal year 2010 to fiscal year 2011, total HUB expenditures by the THECB increased by
12.4 percent.
GOAL

The Texas Higher Education Coordinating Board is dedicated and committed to including
Historically Underutilized Businesses (HUBs) in the procurement process and will continue to
make a good faith effort to utilize HUB vendors through four key elements: (1) executive
management support; (2) a strong emphasis on HUB vendor solicitation; (3) educating the
Coordinating Board employees on the HUB program; and (4) HUB vendor outreach. The
agency's annual goal is to continue to exceed the overall statewide average percentage of
HUB participation.

OBJECTIVES
Executive Management Support
1. The Coordinating Board will build and maintain HUB vendor relationships, and will
identify and contract with a minimum of five new qualified and capable HUB
vendors each year.

2. The agency will support inclusion of HUB subcontracting plans in all
solicitations in excess of $50,000 to encourage subcontracting when such
opportunities exist.
3. The agency will sponsor and support a HUB Mentor-Protege' agreement as well
as promote the Statewide HUB Mentor-Protege program by adding a statement
of support to formal procurement solicitations highlighting such opportunities.
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Agency Staff Education
The agency will educate workgroups through senior management directives on the
agency policy regarding the use of HUB vendors to the fullest extent possible.
HUB Vendor Solicitation
1. Within agency solicitation documents, the Coordinating Board will offer to provide to
all potential contractors a resource list of certified HUB vendors available for
subcontracting opportunities for contracts over $50,000

2. The agency will use good faith efforts to solicit HUB vendors on contract
solicitations and will utilize a qualified and capable HUB vendor for contracts
under $5,000 to the fullest extent possible.
HUB Vendor Outreach
1. The agency will invite HUB vendors to deliver technical and business presentations
as potential contractors, with at least one such HUB presentation conducted per
year.

2. The agency will sponsor or co-sponsor an Economic Opportunity Forum when
significant new opportunities for outside vendors exists and
3. The agency will participate in at least two external HUB Economic Opportunity
Forums per year.

EXTERNAL/INTERNAL ASSESSMENT
The Coordinating Board will continue to make a good faith effort to utilize HUBs through
four key elements: (1) executive management support; (2) a strong emphasis on HUB
vendor solicitation; (3) educating Coordinating Board employees about the HUB Program;
and ( 4) HUB vendor outreach. A variety of factors, both internal and external, impact and
contribute to the goal of increased participation of Historically Underutilized Businesses in
Coordinating Board contracts.
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Executive Management Support: Opportunities
Increased awareness of the benefits and contributions provided by conducting business with
HUB vendors at all levels of management throughout the agency improves the contracting
process.
•

Coordinating Board members, as leaders throughout the state, understand and
support HUB outreach.

Agency Staff Education: Opportunities
•

Agency knowledge of the HUB program can lead to additional HUB contracting
opportunities.

HUB Vendor Solicitation: Opportunities
•

Increasing the number of awarded HUB vendor contracts; and

•

Increasing the number of contract awards among HUB vendor groups.

HUB Vendor Solicitation: Threats
•

Underutilization of HUB goals, due to certain HUB categories not correlating to the
agency mission and funding.

•

Underutilization of HUB goals due to HUB vendors focusing on larger
opportunities within state government.

•

Underutilization of HUB goals, from possible increased competition for state
contracts due to current economic conditions.
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HUB Vendor Outreach Opportunities
•

Network of state agencies leading HUB economic forums encourages
development of HUB relationships and contracts; and

•

Increasing the number of HUB-qualified businesses from which to select.

HUB Vendor Outreach: Threats
•

Reduced opportunities to recruit new HUB vendors due to regional or geographic
limitations.

•

Subject matter expertise for some professional and consultant service contracts may
limit HUB vendor participation.

STRATEGIES
The Coordinating Board will persist in working towards increased use of HUB vendors in
procurement contracts and subcontracts in the categories of professional services,
other services, and commodities, as applicable. In support of these goals, the agency
identified the following strategies to improve its HUB Program:
Executive Management Support:
•

Assist HUB vendors in their ability to compete for contracts by providing
procurement guidance and information.

•

Stress agency goals regarding HUB vendor participation and support the inclusion
of HUB subcontracting plans in all solicitations in excess of $50,000 whenever
subcontracting opportunities exist.

•

Support external and internal HUB Economic Opportunity Forums to foster
outreach;

•

Develop and implement a HUB Mentor Protege Program to promote long-term
relationships between prime contractors and HUB vendors

•

Continue to maintain a monthly HUB reporting system in order to track HUB
utilization; and

•

Submit a HUB supplemental letter, with the Coordinating Board's HUB semiannual and annual reports to the Comptroller of Public Accounts.

HUB Vendor Solicitation:
•

Allow for maximum participation by all businesses by specifying reasonable
and realistic contract specifications, terms, and conditions consistent with
the agency's requirements;

•

Provide potential contractors with references or sources of certified
HUBs available for subcontracting opportunities; and

•

Utilize all available HUB directories within the appropriate vendor
criteria for procurement opportunities.

HUB Vendor Outreach:
•

Invite HUB vendors to deliver technical and business presentations
regarding their capability to do business with the Coordinating Board;

•

Inform the public of the Coordinating Board contract opportunities by
sponsoring or co-sponsoring HUB Economic Opportunity Forums when
significant new opportunities for outside vendors exists and

•

Participate in external HUB Economic Opportunity Forums with the
purpose of identifying HUBs capable of providing goods and services and
to make procurement opportunities available.

Appendix G:
Workforce Development System
Strategic Plan

Workforce Development System Strategic Plan
The Texas Higher Education Coordinating Board's (THECB or Coordinating Board)
Strategic Plan includes this appendix that summarizes the agency's work with the
Texas Workforce Investment Council (TWIC). Topics in this appendix are based upon
the TWIC Strategy Statement included in Advancing Texas: Strategic Plan for the
Texas Workforce Development System (Fiscal Year 2010 to Fiscal Year 2015).

Texas Higher Education Coordinating Board Strategy Statement
One goal of the Coordinating Board is to assist universities, health-related institutions,
community, state, and technical colleges, and individuals in achieving career and
workforce relevant education through program approval, advocacy for funding needs,
financial aid, and Tech-Prep funding.
The agency's primary focus within the career and workforce system is the
community, state, and technical colleges, which serve as the hub of career and
workforce education and training in Texas higher education. This will be
accomplished by:
•

•

•
•
•
•

•

Achieving the Closing the Gaps goals by increasing student participation rates
and successes from high quality programs, including undergraduate degrees
and certificates that related to career and workforce needs;
Coordinating data, information, and analysis with the Texas Education Agency
(TEA), the Texas Workforce Commission (TWC), and other workforce system
partners;
Undertaking legislative advocacy for higher education needs;
Coordinating statewide college and career readiness standards and their
implementation with the Texas Education Agency;
Coordinating efforts to enhance and integrate career technical paths at twoyear and four-year public institutions;
Coordinating adult basic education, and secondary and postsecondary
transitions with the Texas Education Agency and the Texas Workforce
Commission;
Coordinating programs for special populations and non-traditional students
with the state's community, state, and technical colleges that are supported by
federal funds (e.g. Carl D. Perkins).

Participation (enrollment) and success (completion) rates across a wide range of
student populations, as well as targeted careers, are being measured.

Integrated Workforce Development System Strategic Planning
The Texas Government Code, Chapter 2308.104, provides that the Texas
Workforce Investment Council shall include in the strategic plan goals, objectives,
and performance measures for the workforce development system that involve
state agencies' workforce. The statute further mandates that, upon approval of the
workforce development strategic plan by the Governor, each agency administering
a workforce program shall use that strategic plan to develop the agency's
operational plan. The Governor approved Advancing Texas: Strategic Plan for the
Texas Workforce Development System (Fiscal Year 2010 to Fiscal Year 2015)on
October 23, 2009.

Part 1 and 2
LTO Reference No:

S1

Key Actions/Strategies for FY 2011-2015

Produce each biennium, commencing in fiscal year 2010, a report that documents
an assessment of the number and type of postsecondary education and training
credentials (i.e., certificate, level two certificate, associate, bachelors and advanced
degrees) required to match the demand for a skilled and educated workforce. The
assessment will include the number of forecast net job openings by occupation at
each level of postsecondary education and training and the number of credentials
needed to match that forecast.

1. Long-term objectives
The report matching workforce job openings and postsecondary credentials will help
institutions align postsecondary programs available at every award level with the
labor market needs. The purpose is to match, as closely as possible, the number of
skilled workers/professionals graduating from programs at every level with the
number of projected job offerings in the marketplace.
The Coordinating Board collects graduate data from institutions of higher education
through the Coordinating Board Management System Graduation Report (CBM009
Report), due in November of every year. Institutions that report credentials awarded
include all public, independent institutions, and for-profit postsecondary colleges that
are required to have a Certificate of Authority from THECB. Each student graduating
in a program is reported individually, once for each award completed. The award is
reported using the federal Classification of Instructional Programs (CIP), at the 8-digit
CIP level, the most specific level of program area.
US Department of Education's Office of Vocational and Adult Education (OVAE)
provided an updated comprehensive and standardized mapping of CIP codes and
O*NET/SOC occupational codes. The mapping is done at the occupation level but can
also be broken out by career clusters and career pathways. THECB uses the CIP-SOC
crosswalk table(s) to match Texas Workforce Commission (TWC) projection data with
the supply pipeline represented by the graduates.

The labor market occupational projections take into considerations the
educational requirements for the occupations included.
The mission of community colleges is to serve the needs of their taxing districts. The
labor market needs projections of the areas, including requirements for some
postsecondary training up to the associate degrees can be matched with the number
of graduates in different programs produced by the community colleges serving the
regions.
Universities and technical and state colleges do not have a predefined service area;
their graduates represent the supply pool for the whole state. Matching regional
occupational projections with the number of graduates coming out of these
institutions may be limiting, but they could be matched with the needs of those
areas from which individual institutions pull most of their enrollments.

2. Collaboration/partnership activities
Texas Higher Education Coordinating Board and Texas Workforce Commission are
working together to create a link between education/training and workforce, by
connecting the demands in the labor market with educational credentials awarded
by institutions in Texas. TWC provides the forecast of the job opening by
occupation, level of education, and /or region. THECB provides the data regarding
number of graduates from both 2-year and 4-year institutions.
As THECB has access to Texas Education Agency data, students can be followed
through educational pipeline, through high school, postsecondary education, and
workforce, using Social Security Numbers (SSNs) as the common identifier.
The CIP-to-SOC crosswalk table provided to the states by the US Department of
Education's Office of Vocational and Adult Education links education majors with
potential occupations for employment.
The results of this match will be made available through a system developed by the
two agencies.
To increase the visibility of the CIP-to-SOC reports, THECB and TWC staff will make
presentations at professional conferences, reaching institutional researchers from
secondary and postsecondary institutions, as well as career center professionals
from both public and independent institutions. Their input will be used to improve
the report and the reporting schedule.

LTO Reference No:

53

Key Actions/Strategies for FY 2011-2015

By fiscal year 2013, education and training partners will have the infrastructure
necessary (policies, procedures, data processes, rules, and capabilities) to facilitate
the effective and efficient transfer of academic and technical dual credit courses from
high schools to community colleges and four year institutions.

The Coordinating Board in cooperation with the Texas Education Agency is continuing
to work to improve the level of information provided to parents and students
regarding workforce and academic dual credit programs. TEA and THECB have also
contracted with the Texas A&M University's Education Research Center to conduct a
study on the cost effectiveness of, and the funding mechanisms available for, dual
credit courses. These two agencies are working to coordinate data collection and
analysis to improve the quality and tracking data available for dual credit students to
ensure the quality, rigor and availability of dual credit courses statewide.

LTO Reference No:

PS

Key Actions/Strategies for FY 2011-2015

Partner agencies will gather data from employer customers at appropriate
intervals to determine employer needs and satisfaction.
THECB worked with Council staff to design and administer a survey to community and
technical colleges to collect information on strategies colleges use to determine
employer satisfaction and how colleges use that information in their institutional
planning processes to improve program delivery. The survey administration and
evaluation occurred in two distinct steps:

•

•

Round 1 Survey- Surveys were sent to 57 CTCs and Junior Colleges in Texas.
Following a formal evaluation of the responses received, a number of colleges
were asked to participate in a second response round, and were requested to
submit a more detailed and comprehensive explanation for review and
consideration as a model of promising practice.
Round 2 Survey-Following a second formal evaluation of received submissions,
few colleges were selected by THECB and the Council for recognition as models
of promising practice.

Appendix H:
Technology Initiatives

TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT

INITIATIVE 1
{The description of requirements for each element are included in the template used for
Initiative 1.)

1. Initiative Name: Name of the technology initiative.
Continued introduction of Agile system development methodologies & tools

2. Initiative Description: Brief description of the technology initiative.
The agency will continue to build on its system development pilot projects in Agile
methodologies to improve ISS responsiveness to agency business needs, more
effectively utilize its IT resources, and to produce higher quality end-products.

3. Associated Project(s): Name and status of current or planned project(s), if any,
that support the technology initiative and that will be included in agency's Information
Technology Detail. N/A
4. Agency Objective(s): Identify the agency objective(s) that the technology initiative
supports.
H.1.2 Strategy: Indirect Administration- Information Resources

5. Statewide Technology Priority(ies): Identify the statewide technology priority or
priorities the technology initiative aligns with, if any.
•
•
•
•
•

PlP2P3P4 PS -

Cloud
Data Management
Data Sharing
Infrastructure
Legacy Applications

•
•
•
•
•

P6 - Mobility
P7 - Network
P8 - Open Data
P9- Security and Privacy
P10 - Social Media

This initiative does not directly relate to any one specific priority. Improvements in IT
processes and development methodologies will, however, enhance the agency's ability
to successfully undertake other initiatives that support most, if not all, of these priorities.

6. Guiding Principles: As applicable, describe how the technology initiative will
address the following statewide technology guiding principles:
• Connect - expanding citizen access to services
• Innovate - leveraging technology services and solutions across agencies
• Trust- providing a clear and transparent accounting of government services and
data
• Deliver- promoting a connected and agile workforce
This initiative does not directly relate to any one specific priority. Improvements in IT
processes and development methodologies will, however, enhance the agency's ability
to successfully undertake other initiatives that support most, if not all, of these priorities.

7. Anticipated Benefit(s): Identify the benefits that are expected to be gained
through the technology initiative. Types of benefits include:
• Operational efficiencies (time, cost, productivity)
• Citizen/customer satisfaction (service delivery quality, cycle time)
• Security improvements
• Foundation for future operational improvements
• Compliance (required by State/Federal laws or regulations)
•

Operational efficiencies in better management of IT projects and delivery of on
time, higher quality products.

•

Customer satisfaction due to better cycle times, improved quality.

•

Foundation for future operational improvements in ability to respond more
quickly and directly to customer needs, and address IT project backlog.

8. Capabilities or Barriers: Describe current agency capabilities or barriers that may
advance or impede the agency's ability to successfully implement the technology
initiative.

N/A

TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT
INITIATIVE 2
1. Initiative Name:
Expand the use of Business Intelligence (BI) reporting tools to leverage existing data
repositories for internal and external use.

2. Initiative Description:
The use of business intelligence tools continues to increase with several KPI related
Dashboards having been completed and made available on the agency's website.
Expanded use of the business intelligence reporting tools and dashboards will
continue with use by additional areas of the agency and with additional data sources.

3. Associated Project(s): N/ A
Name

I Status

4. Agency Objective(s):
H.1.2 Strategy: Indirect Administration- Information Resources

5. Statewide Technology Priority(ies): Identify the statewide technology priority or
priorities the technology initiative aligns with, if any.
•
•
•
•
•

PlP2P3P4 PS -

Cloud
Data Management
Data Sharing
Infrastructure
Legacy Applications

•
•
•
•
•

P6 - Mobility
P7 - Network
P8 - Open Data
P9- Security and Privacy
P10 - Social Media

• P2- Data Management
• P3- Data Sharing

6. Guiding Principles:
• Connect- expanding citizen access to services by providing access to reports and
BI dashboards on agency public website.

7. Anticipated Benefit(s):
• Operational efficiencies (time, cost, productivity) through easier access to
aggregate and analyze data by staff and public.
• Foundation for future operational improvements by maintaining and expanding
agency BI platform.

8. Capabilities or Barriers:
Agency has implemented BI platform for reporting and dashboard development.

TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT
INITIATIVE 3
1. Initiative Name:
Provide websites to encourage and support Closing the Gaps.

2. Initiative Description:
The agency's site, College for All Texans, is actively being expanded to track college
readiness. A joint pilot project with TEA under Rider 51 was successfully implemented
(ConnectEDU site) in 2010-2011. Year two of the pilot is underway and will encourage
partnerships of high schools with additional vendor resources to increase college
readiness. In 2012, the OnTrack site is being added to provide interactive learning
modules to middle and high school students to support development of the skills
necessary to navigate college admissions, financial aid, enrollment and campus life.

3. Associated Project(s):
Name

Status

College for All Texans redesign

Planned

OnTrack Implementation

Complete

4. Agency Objective(s):
A.1.3 Strategy: CLOSE THE GAPS- COLLEGE READINESS

5. Statewide Technology Priority(ies): Identify the statewide technology priority or
priorities the technology initiative aligns with, if any.
•
•
•
•
•

PlP2P3P4 PS -

Cloud
Data Management
Data Sharing
Infrastructure
Legacy Applications

•
•
•
•
•

P6 - Mobility
P7 - Network
P8 - Open Data
P9- Security and Privacy
P10 - Social Media

This initiative does not directly relate to any one specific priority, but directly supports
agency strategic objectives related to Closing the Gaps.

6. Guiding Principles:
• Connect - expanding citizen access to services by providing web portals and sites
for students to access information and services related to college readiness and
preparation.
• Innovate - leveraging technology services and solutions across agencies by
working with other agencies to develop technologies and sites in support of Closing
the Gaps.

7. Anticipated Benefit(s):
Citizen/customer satisfaction - primary benefit is furtherance of agency strategic
objectives of Closing the Gaps.

8. Capabilities or Barriers:
N/A
TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT
INITIATIVE 4
1. Initiative Name:
Complaints and Correspondence Tracking System

2. Initiative Description:
In order to record and track complaints and other external correspondence, the
agency will implement a Customer Relationship Management (CRM) system. To
provide this in the most cost-effective manner, a system used by TxDOT, and
provided to the agency at no cost, is being customized to meet agency
requirements and scheduled for implementation in FY2013.

3. Associated Project(s): Name and status of current or planned project(s), if any,
that support the technology initiative and that will be included in agency's Information
Technology Detail.

Name

Status

CRAFT Implementation

Scheduled for start October 2012

4. Agency Objective(s): Identify the agency objective(s) that the technology initiative
supports.
H.1.2 Strategy: Indirect Administration- Information Resources

5. Statewide Technology Priority(ies): Identify the statewide technology priority or
priorities the technology initiative aligns with, if any.
•
•
•
•
•

PlP2P3P4 PS -

Cloud
Data Management
Data Sharing
Infrastructure
Legacy Applications

•
•
•
•
•

P6 - Mobility
P7 - Network
P8 - Open Data
P9- Security and Privacy
P10 - Social Media

This initiative does not directly relate to any one specific priority.

6. Guiding Principles:
• Connect - expanding citizen access to services - by providing the public with a
vehicle for more direct engagement in filing complaints and correspondence with
agency personnel.
• Innovate- leveraging technology services and solutions across agencies- by
acquiring an application free of charge from another agency.

7. Anticipated Benefit(s):
• Operational efficiencies (time, cost, productivity), by providing improved
mechanism for agency staff to respond to public inquiries, complaints, and
correspondence.
• Citizen/customer satisfaction (service delivery quality, cycle time), by providing
improved and faster mechanism for agency staff to respond to public.
• Compliance (required by State/Federal laws or regulations), by providing a formal
mechanism to handle and respond to public complaints in accordance with state
and federal regulations.

8. Capabilities or Barriers: Describe current agency capabilities or barriers that may
advance or impede the agency's ability to successfully implement the technology
initiative.
NA

TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT
INITIATIVE 5
1. Initiative Name:
Continue the monitoring and oversight required to ensure effective delivery of data
center services through the statewide Data Center Services (DCS) contract.

2. Initiative Description:
THECB is one of 27 state agencies required by HB1516 to use the state Data Center
Services (DCS) contract. The first contract with Team for Texas has required
significant oversight and effort by THECB staff to ensure that even basic data center
operations are maintained. A new group of vendors (Capgemini, ACS, and Xerox)
have been awarded the DCS contract and will begin initial operations on May 1, 2012
with full scale transition to begin on July 1, 2012. The THECB is actively involved in
the interaction with the new DCS vendors and DIR to complete the tasks necessary
for this transition. We will continue to commit the necessary resources to monitor
and manage as much as we are allowed the impact of the new DCS contract and its
impact on our IT operations. Where possible, we will take efforts to optimize our
systems and environment within the DCS contract to minimize costs and maximize
services to the IT applications/users.

3. Associated Project(s):
Name

Status

DCS Services

Ongoing

4. Agency Objective(s):
H.1.2 Strategy: Indirect Administration- Information Resources

5. Statewide Technology Priority(ies): Identify the statewide technology priority or
priorities the technology initiative aligns with, if any.
•
•
•
•
•

P1P2P3P4 PS -

Cloud
Data Management
Data Sharing
Infrastructure
Legacy Applications

•
•
•
•
•

P6 - Mobility
P7 - Network
P8 - Open Data
P9- Security and Privacy
P10 - Social Media

The DCS contract supports all of the above Statewide Technology Priorities either
directly or indirectly as the vendor maintained data centers house our production,
test/development, and utility servers.

6. Guiding Principles:
• Connect - expanding citizen access to services - The state's DCS contract provides
essential data services to the agency that support agency staff, agency applications,
the agency's websites and loan system, and the agency's network.
• Innovate - leveraging technology services and solutions across agencies - This
contract is essential to the leveraging of almost any new technology services we
hope to provide as well as any cross agency initiative we might have.
• Trust- providing a clear and transparent accounting of government services and
data. The ability of the DCS contract to provide a reliable, efficient data center is
essential to the agency's delivery of essential job functions and to the delivery of
servers to our customers.
• Deliver- promoting a connected and agile workforce- Without the infrastructure
in place at the state data centers, the agency would be unable to connect to our
customers effectively and support an agile workforce.

7. Anticipated Benefit(s):
• Operational efficiencies (time, cost, productivity). One of the goals of DCS is to
provide a long term efficient IT Operations infrastructure for statewide IT operations.
The initial contract was neither cost effective, reduced versus improved productivity,
and required addition THECB IT staffing. Only time will tell as to the benefits of
the new DCS contract(s).
• Citizen/customer satisfaction (service delivery quality, cycle time)- The new
contract promises improved delivery of services with more granular service level
agreements to ensure customer satisfaction.
• Security improvements - Expected to be the same as the existing environment.
• Foundation for future operational improvements - New DCS contract should enable
quicker response to requests for new server instances and storage.
• Compliance (required by State/Federal laws or regulations) - Expected to be the
same as the existing environment.

8. Capabilities or Barriers:
There is a new DCS contract being implemented with a new governance model that
has a stated goal of providing improved services with more direct agency control.
The past model was a failure and we are hopeful that the new one will solve the
issues from the old contract.

Concerns remain regarding the uncertain budget impact of the new
contract.

TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT
INITIATIVE 6

1. Initiative Name:
Provide effective web access to agency information for various constituencies.

2. Initiative Description:
As the volume of information increases, intuitive access becomes as important as the
availability of data. Increasing use of content management systems for more timely
and accurate management of content highlight the need for more standardization in
the use of these tools and a more external focus for site design, including greater
attention to the issue of EIR Accessibility compliance. An assessment will be made as
to whether the agency's outward facing websites should undergo a complete
overhaul to increase their usefulness to agency stakeholders. Collaborative website
projects with other agencies, particularly the Texas Education Agency (TEA) and
external stakeholders are needed to create a unified presence for constituents.

3. Associated Project(s):
Name

Status

Main agency site assessment and redesign

NOT UNDERWAY- Sunset Review
recommendation

Higher Ed Data site redesign

UNDERWAY- delivered in May 2012

4. Agency Objective(s):
H.1.2 Strategy: Indirect Administration- Information Resources
Strategies A through E - Close the Gaps

5. Statewide Technology Priority(ies): Identify the statewide technology priority or
priorities the technology initiative aligns with, if any.
•
•
•
•
•

PlP2P3P4 PS -

Cloud
Data Management
Data Sharing
Infrastructure
Legacy Applications

•
•
•
•
•

P6 - Mobility
P7 - Network
P8 - Open Data
P9 - Security and Privacy
P10 - Social Media

• P8 - Open Data

6. Guiding Principles:
• Connect- expanding citizen access to services- Providing effective web access to
agency information and data will expand citizen access to services and will provide

the public with greater transparency to agency services and data.
• Trust- providing a clear and transparent accounting of government services and
data

7. Anticipated Benefit(s):
• Operational efficiencies (time, cost, productivity) -will potentially reduce staff time
required to respond to public inquiries and requests for information and data.
• Citizen/customer satisfaction (service delivery quality, cycle time)- reduce time
required to respond to citizen inquiries by ensuring direct web access to agency
information and data.
• Compliance (required by State/Federal laws or regulations)- ensure EIR
accessibility compliance with state and federal requirements.

8. Capabilities or Barriers:
Development and maintenance of some agency websites is external to agency. Decentralized site content management and control allows other agency departments to
operate with relative independence with regard to content. This may present some
challenges to IT department assurance of effective and accessible web presence.
Agency IT staff need EIR accessibility tools and training. Efforts to undertake necessary
enhancements to agency websites and to achieve accessibility compliance will require
additional funding not currently allocated in agency's IT budget.

TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT
INITIATIVE 7

1. Initiative Name:
Improve electronic document management.

2. Initiative Description:
The growing volume of agency electronic information requires technologies to
efficiently and effectively manage it and escalates the need to incorporate work flow
management and record retention requirements. The Laserfiche Electronic Content
Management (ECM) product has been implemented in the Loan Programs and
Business Services departments and expanded use throughout the agency is planned.
Other projects will include automation of Board Material preparation and distribution,
email management and additional work flow and process improvements.

3. Associated Project(s):
Name

Status

Laserfiche Implementation

Underway

Board material automation

Requirements Phase

4. Agency Objective(s):
H.1.2 Strategy: Indirect Administration- Information Resources

5. Statewide Technology Priority(ies): Identify the statewide technology priority or
priorities the technology initiative aligns with, if any.
•
•
•
•
•

PlP2P3P4 PS -

Cloud
Data Management
Data Sharing
Infrastructure
Legacy Applications

•
•
•
•
•

P6 - Mobility
P7 - Network
P8 - Open Data
P9- Security and Privacy
P10 - Social Media

• P2- Data Management
• P6 - Mobility

6. Guiding Principles:
This initiative does not directly relate to any one specific principle. Improvements in
electronic document management will, however, enhance the agency's ability to
successfully undertake other initiatives that support these principles.

7. Anticipated Benefit(s):
• Operational efficiencies (time, cost, productivity) in improved business processes
using workflow and automation tools.
• Foundation for future operational improvements through workflow and business
process redesigns

8. Capabilities or Barriers:
Funding will need to be identified for Board Automation initiative.

TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT
INITIATIVE 8

1. Initiative Name:
Expand and enhance data available for reporting and research.

2. Initiative Description:

The agency has significantly increased the data available for research and reporting
by adding additional FASFA and test score data and by working with TEA to expand
the collection of completion data. Although the Education Data Center's (EDC) data
collection application has been in place for many years, the agency's current work
with the Pathways project, Education Research Centers (ERC), and other initiatives
to expand the data repositories continues. The Statewide Longitudinal Data System
(SLDS) project, also managed in conjunction with TEA, further expands data and
report availability by collecting expanded longitudinal data and report accessibility for
school districts statewide. The consolidation of the program evaluation functions of
the agency allows standardization and improved use of evaluation data for research
and reporting. Access control and management of the data repositories becomes
increasingly important as the volume of information available for research and
reporting increases.

3. Associated Project(s):
Name

Status

ERC RFQ for new ERC proposals - greater
control of data access by agencies (TEA,
THECB)

Planning

SLDS

Development

4. Agency Objective(s):
H.1.2 Strategy: Indirect Administration- Information Resources
Agency Strategies A through E- Close the Gaps

5. Statewide Technology Priority(ies): Identify the statewide technology priority or
priorities the technology initiative aligns with, if any.
•
•
•
•
•

PlP2P3P4 PS -

Cloud
Data Management
Data Sharing
Infrastructure
Legacy Applications

•
•
•
•
•

P6 - Mobility
P7 - Network
P8 - Open Data
P9 - Security and Privacy
P10 - Social Media

• P3- Data Sharing
• P8 - Open Data
• P9- Security and Privacy

6. Guiding Principles:
• Connect - expanding access to data by providing opportunity for research and
other purposes.
• Innovate- leveraging technology services and solutions across agencies by
working with other agencies (e.g. TEA) in providing and sharing educational data.

7. Anticipated Benefit(s):
• Foundation for future operational improvements- by providing expanded and
enhanced access to extensive educational data for research and reporting purposes,
thus furthering the cause of education across the state.

8. Capabilities or Barriers: N/ A
TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT
INITIATIVE 9

1. Initiative Name:
Enhance Electronic Communication and Collaboration Tools

2. Initiative Description:
The agency currently provides up-to-date electronic desktop and communication tools,
sufficient network bandwidth, and a secure environment for the Coordinating Board staff
to work collaboratively internally and with external stakeholders. There is a need for
increased bandwidth to accommodate the agency's move to a "cloud"-based email
platform, and for increased use of web technologies and video-conferencing. More
focused IT support and governance will be needed to support collaboration work sites
such as SharePoint, access for mobile workers and telecommuters, electronic meetings,
video-conferencing, and social networking tools.

3. Associated Project(s): N/A
4. Agency Objective(s):
H.1.2 Strategy: Indirect Administration- Information Resources

5. Statewide Technology Priority(ies): Identify the statewide technology priority or
priorities the technology initiative aligns with, if any.
•
•
•
•
•

PlP2P3P4 PS -

Cloud
Data Management
Data Sharing
Infrastructure
Legacy Applications

•
•
•
•
•

P6 - Mobility
P7 - Network
P8 - Open Data
P9- Security and Privacy
P10 - Social Media

P4- Infrastructure; P6 - Mobility; P7 - Network; P8 - Open Data; P10 - Social Media

6. Guiding Principles:
Enhanced capabilities for Board members and the public to participate via mobile
devices, electronic meetings and/or video-conferencing will expand citizen access to
services; provide greater transparency in agency operations and decision-making; and
facilitate a more connected and agile workforce.

7. Anticipated Benefit(s):

•

Operational efficiencies in ability of Board members and other stakeholders to
participate or access information via mobile devices, electronic meetings, or
video-conferencing, with potential to also reduce travel costs.

•

Provides foundation for other operational improvements, Lean initiatives, and
greater use of mobile applications.

8. Capabilities or Barriers:

•

Total elimination of IT capital budget for 2012-13 by the legislature will be a
major obstacle to progress in this area as in several others.

TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT
INITIATIVE 10

1. Initiative Name:
Enhance the reliability and effectiveness of the agency's email and calendar technical
infrastructure.

2. Initiative Description:.
As a result of re-occurring issues related to the Exchange servers that support the
agency's e-mail and calendaring software, the agency embarked on an effort to
identify options to providing improved and reliable service to our customers with
regard to these items. The cost to upgrade our existing environment within DCS was
significant and still did not ensure quality of maintaining patch implementation, etc.
After detailed analysis, the agency has elected to move to Microsoft's Office365
service at a significant annual savings to the agency with improved reliability. This
move is consistent with initiatives in several other agencies. We have obtained both
DIR and LBB approvals for moving to the Office365 service and using DCS savings to
fund the effort.
We have a work plan for the configuration change and a tentative target of late

summer 2012 for our implementation pending an impact analysis of the new DCS
contract on our plan.

3. Associated Project(s):
Name

Status

Office 365 Migration

In progress

4. Agency Objective(s): .
H.1.2 Strategy: Indirect Administration- Information Resources

5. Statewide Technology Priority(ies): Identify the statewide technology priority or
priorities the technology initiative aligns with, if any.
•
•
•
•
•

PlP2P3P4 P5 -

Cloud
Data Management
Data Sharing
Infrastructure
Legacy Applications

•
•
•
•
•

P6 - Mobility
P7 - Network
P8 - Open Data
P9- Security and Privacy
P10 - Social Media

• Pl- Cloud -The agency will be using Microsoft's cloud services at a considerable
cost savings over DCS and with an increased reliability factor.

6. Guiding Principles:

Trust: Office365 offers the agency a stable Exchange environment with an
opportunity to expand services offered to our staff and therefore customers
at a significant cost savings to the state. Without a reliable e-mail system,
the agency is unable to interact with its customers and thus deliver the
services in the agency's strategic plan.

7. Anticipated Benefit(s):
• Operational efficiencies (time, cost, productivity)- Once fully implemented, the
annual cost savings are expected to be in excess of $50,000.
• Citizen/customer satisfaction (service delivery quality, cycle time) - Agency staff
and executives will have a reliable calendaring system and e-mail system with
which to interact with higher ed institutions, the legislature, and with each other.
• Foundation for future operational improvements -Implementation of Office365
offers a stable platform for our e-mail and calendar services. It will also provide a
vehicle for adding additional Microsoft services such as Lync communications and
Sharepoint services should we desire to do so.

8. Capabilities or Barriers:
The agency has already obtained a waiver from DIR allowing us to use Office365 as a
replacement for running our Exchange environment via the DCS contract. In
addition, we have received approval from the LBB to use the anticipated savings from
the DCS contract to pay for these new services. The actual implementation date of
Office365 may be impacted by the move to the new DCS vendors should it result in
problems that require the use of our limited technical staff that are committed to the
Office365 project.

TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT
INITIATIVE 11

1. Initiative Name:
Continue enhancement of Financial Aid application

2. Initiative Description:
The conversion to the existing student loan application was completed in April 2007.
Work continues to optimize its use and add additional features, particularly to enhance
the web components to increase security, make the application more user-friendly, and
to adapt to new loan programs being offered.

3. Associated Project(s): N/ A
Name

Status

4. Agency Objective(s):
A.1.2 Strategy: CLOSE THE GAPS LOAN PROGRAM- Close the Gaps in Participation and
Success by
Administering Loan Programs
H.1.2- Information Resources

5. Statewide Technology Priority(ies): Identify the statewide technology priority or
priorities the technology initiative aligns with, if any.
•
•
•
•
•

PlP2P3P4 PS -

Cloud
Data Management
Data Sharing
Infrastructure
Legacy Applications

• PS - Legacy Applications
• P9- Security and Privacy

•
•
•
•
•

P6 - Mobility
P7 - Network
P8 - Open Data
P9- Security and Privacy
P10 - Social Media

6. Guiding Principles:
• Connect- expanding citizen access to services by providing an online, accessible
and user-friendly loan application.

7. Anticipated Benefit(s):
• Operational efficiencies (time, cost, productivity)- more efficient loan application.
• Citizen/customer satisfaction (service delivery quality, cycle time)- increased
service to loan applicants and other interested parties.
• Security improvements- secure and protected FERPA data.
• Compliance (required by State/Federal laws or regulations)- management of state
loan system.

8. Capabilities or Barriers:
Current loan application is CICS/COBOL based and requires significant IT resources to
support, monitor, and optimize application. Acquisition of more modern
technology/application is dependent on funding.

TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT
INITIATIVE 12
1. Initiative Name:
IT Governance

2. Initiative Description:
ISS will continue to strive to provide the agency's IT Steering Committee with improved
tools, information and metrics with which to ensure the effective and cost-effective use
of the agency's financial and human information resources. This will be accomplished
through the use of automated Project/Application Portfolio and Resource Management
systems, improved communications between ISS and program areas, and the use of
executive dashboards for tracking IT project progress and other metrics. Another aspect
of this initiative is the continuation of the Lean process improvement efforts begun in
2011 within the ISS Division.

3. Associated Project(s): N/A
Name

Status

4. Agency Objective(s):
H.1.2 Strategy: Indirect Administration- Information Resources

5. Statewide Technology Priority(ies): Identify the statewide technology priority or
priorities the technology initiative aligns with, if any.
•
•
•
•
•

PlP2P3P4 PS -

Cloud
Data Management
Data Sharing
Infrastructure
Legacy Applications

•
•
•
•
•

P6 - Mobility
P7 - Network
P8 - Open Data
P9- Security and Privacy
P10 - Social Media

This initiative does not directly relate to any one specific priority. Improvements in IT
Governance will, however, enhance the agency's ability to successfully undertake other
initiatives that support most, if not all, of these priorities.

6. Guiding Principles:
This initiative does not directly relate to any one specific principle. Improvements in IT
Governance will, however, enhance the agency's ability to successfully undertake other
initiatives that support all of these principles.

7. Anticipated Benefit(s):

•

Operational efficiencies in better management of IT projects, more effective
utilization of IT resources, and closer alignment of IT priorities with those of the
agency.

•

Customer satisfaction due to better cycle times, improved quality .

8. Capabilities or Barriers:
N/A.

TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT
INITIATIVE 13
1. Initiative Name:
Managed Print Services

2. Initiative Description:
The agency will introduce "managed print services", replacing its aging fleet of
personal desktop printers with multi-function, networked "group" printers and
outsourcing the technical support, maintenance, and supply provisioning for these
devices. Significant operational savings to the agency are anticipated.
After conducting an initial feasibility study with two of the leading vendors in the
managed print services field, the agency has solicited proposals from seven of the
largest approved vendors on the DIR Cooperative Contracts system. Anticipated
savings to the agency for all related costs is around 20% - 30%. After meeting with
six of the vendors, four have submitted proposals to replace the majority of the
agency's desktop printers with multi-function devices connected to our network. The
proposals include full vendor support of the devices for maintenance and supplies
(except for paper). Plans call for the review of the proposals during April 2012 with
findings/recommendations to agency management and the IT Steering committee in
May 2012. Implementation would likely occur in early fiscal year 2013.

3. Associated Project(s):
Name

Status

Daily Operations

Review of proposals is in progress with
recommendations to follow as noted in #2
above.

4. Agency Objective(s):
H.1.2 Strategy: Indirect Administration- Information Resources

5. Statewide Technology Priority(ies): Identify the statewide technology priority or
priorities the technology initiative aligns with, if any.
•
•
•
•
•

P1P2P3P4 PS -

Cloud
Data Management
Data Sharing
Infrastructure
Legacy Applications

•
•
•
•
•

P6 - Mobility
P7 - Network
P8 - Open Data
P9- Security and Privacy
P10 - Social Media

P4 Infrastructure - This initiative provides a more cost effective and sustainable
print/copy/scan/fax infrastructure for the agency that allows the agency to readily

shift leased resources around the agency and to vary the amount of these resources
as needs change.

6. Guiding Principles
• Deliver- promoting a connected and agile workforce- Shift to multi-function
devices will provide not only a cost savings to the agency but also provide agency
staff with increased functionality in that they will readily have access to a device
that performs print, copy, fax, and scanning.

7. Anticipated Benefit(s):
• Operational efficiencies (time, cost, productivity) - Shift to multi-function devices
will provide not only a cost savings to the agency but also provide agency staff with
increased functionality in that they will readily have access to a device that
performs print, copy, fax, and scanning.

8. Capabilities or Barriers:
The agency must find funding for the initial startup of this initiative and gain user
acceptance (at the management level) of the shift from personal printers to group
printers.
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Executive Summary
In 2011, the 82nd Texas Legislature, Regular Session passed House Bill 2908 (HB 2908), which
directed the Texas Higher Education Coordinating Board (THECB) to include in the five-year
strategic master plan, an assessment of the adequacy of opportunities for graduates of medical
schools in the state to enter graduate medical education in the state.
This report presents the information required in the legislation. The information will also be
included in the 2012 Coordinating Board Strategic Plan, 2013 through 2017. The following
information is presented in the report, as described in HB 2908:
1) compare the number of first-year graduate medical education positions available
annually with the number of medical school graduates;
2) include a statistical analysis of recent trends in and projections of the number of
medical school graduates and first-year graduate medical education positions in this
state;
3) develop methods and strategies for achieving a ratio for the number of first-year
graduate medical education positions to the number of medical school graduates in this
state of at least 1.1 to 1;
4) evaluate current and projected physician workforce needs of this state, by total
number and by specialty in the development of additional first-year graduate medical
education positions; and
5) examine whether this state should ensure that a first-year graduate medical
education position is created in this state for each new medical student position
established by a medical or dental unit.
The report presents the current challenges facing the Texas workforce, the educational pipeline,
undergraduate medical school student data, graduate medical education data, and physician
workforce information. The report also presents conclusions and recommendations.
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Conclusions
Texas increased its medical school enrollments 31 percent from fall 2002 to fall 2011, from
1,342 to 1,762, responding to the national call by the Association of American Medical Colleges
to increase medical school enrollments by 30 percent.
Texas currently provides instruction and operation formula funding to support its medical
students at $42,000 annually, or a total of $168,000 per student.
The fall 2011 classes that have increased medical school enrollments will begin to graduate
students in 2015.
In fall 2011, the ratio of first-year entering residency positions to graduates was close to 1 to 1,
with 1,494 first-year entering residency positions for the 1,458 medical school graduates.
In 2011, Texas had more than 550 residency programs, offering a total of 6,788 residency
positions. Only 22 percent (1,494) of these positions were first-year entering residents.
Residency programs require three to eight years of training; thus, each year can only be a
maximum of roughly one-third of the total residency positions.
Without increases in the number of first-year residency positions, beginning in 2014, at least 63
graduates of Texas medical schools will not have an opportunity to enter a Texas residency
program.
By 2016, at least 180 medical school graduates will have to leave the state for their first year of
residency training due to a lack of residency positions. The state's investment in their education
of $168,000 per graduate, or $30.2 million annually will not benefit the state. The cost of
adding additional first-year entering residency positions would reduce the loss of medical school
graduates to other states.
While some of the graduates who enter residency training in other states may eventually return
to Texas, others will not.
Resident physicians provide low-cost care to needy populations and tend to remain in the state
in which they complete their residency training.
Residency programs are lengthy and expensive, with conservative estimates of $150,000 to
educate a resident physician for a year.
Texas provides minimal funding support for residency training affiliated with health-related
institutions through a formula allocation of $4,400 per resident, which equates to just 3 percent
of the estimated cost of residency education.
An additional amount of $3,800 per resident is provided to family medicine residents through a
trusteed fund administered by the THECB. These funds combined with the formula allocation
cover approximately five percent of the estimated cost of these residency programs.
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The largest explicit funding support for residency programs is provided through the federal
Centers for Medicare and Medicaid Services, which historically has paid its share of total costs.
However, federal funding for residency training is capped at 1996 levels for the direct support
of graduate medical education. The cap only supports a third of the costs of 4,056 of the 4,598
actual positions in Texas, leaving the residency programs to cover the cost of two-thirds of the
4,056 positions and the full cost of 542 positions. Texas is currently over its Medicare cap by 13
percent.
The residency programs have to support the full cost of the education of the 542 federally
unfunded residency positions at an estimated cost of $81.3 million ($150,000 x 542). Some of
the cost is supported through increased patient care services provided by the residents, while
under the direct supervision of faculty.
Texas is a net importer of physicians; however, the growth in the Texas general population has
kept the physician to 100,000 population ratio stagnant.
Beginning in 2014, Texas will need 220 more residency positions to achieve the 1.1 to 1 ratio of
first-year residency positions to medical school graduates. This is based on a projected 1,565
medical students graduating in 2014.

If Texas were to reach the current national average of physicians per 100,000 population ratios
for the 15 medical specialties that admit first-year residents, significant increases to the number
of residents would be required, beginning in 2014. If an additional 1,048 residents could be
trained beginning in 2014, it would take the state 10 years to reach the current national
average of physicians for just these specialties. If the state were to pick up the 10 percent cost
of training these additional resident physicians, over the 10 year period, the state would need
an additional $15.7 million beginning in 2014. By 2017, this amount would increase to support
4,192 residents, bringing the cost up to an estimated $62.8 million annually.
Based on these conclusions, the Coordinating Board offers the following recommendations:

Recommendation: The State should mandate that at least one additional first-year residency
position be added for each new medical student enrolled, beginning in 2014.
Recommendation: In order to achieve a 1.1 to 1 ratio of Texas first-year entering positions to
medical school graduates, the Texas Legislature should provide an additional $11.7 million
($15,000 x 779) in funding to support 10 percent of the cost for new first-year entering
residency training positions beginning in the 2014-2015 biennium, if funding is available. This
would support the addition of 220 first-year entering residency positions that would be needed
beginning in 2014, and allow the residents to continue training, and add 339 first-year entering
residents in 2015. However, this funding would have to be maintained.
Recommendation: Health-related institutions and hospitals should prioritize establishing more
first-year residency positions and maintain the positions through the subsequent years of
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residency training that will be needed to accommodate the growing number of medical school
graduates.

Recommendation: The Texas Congressional delegation should be encouraged to support
Congressional action to reconsider the current Medicare caps, which would allow states with
increased populations to receive support for the expansion of residency training.
Recommendation: The Legislature should seek alternative funding sources, which may
include industry, hospitals, and health-care plans to increase graduate medical education
opportunities in Texas.
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Introduction
In 2011, the 82nd Texas Legislature, Regular Session passed House Bill 2908 (HB 2908), which
directed the Texas Higher Education Coordinating Board (THECB) to include in the five-year
strategic master plan, an assessment of the adequacy of opportunities for graduates of medical
schools in the state to enter graduate medical education in the state.
This report presents the information required in the legislation. The information will also be
included in the 2012 Coordinating Board Strategic Plan, 2013 through 2017. The following
information is presented in the report, as described in HB 2908:
1) compare the number of first-year graduate medical education positions available
annually with the number of medical school graduates;
2) include a statistical analysis of recent trends in and projections of the number of
medical school graduates and first-year graduate medical education positions in this
state;
3) develop methods and strategies for achieving a ratio for the number of first-year
graduate medical education positions to the number of medical school graduates in this
state of at least 1.1 to 1;
4) evaluate current and projected physician workforce needs of this state, by total
number and by specialty in the development of additional first-year graduate medical
education positions; and
5) examine whether this state should ensure that a first-year graduate medical
education position is created in this state for each new medical student position
established by a medical or dental unit.
The report presents the current challenges facing the Texas workforce, the educational pipeline,
undergraduate medical school student data, graduate medical education data, and physician
workforce information. The report also presents conclusions and recommendations. The report
does not include an assessment of the entire health professions workforce. It does not include
an assessment of the roles and functions of the Physician Assistant or the Nurse Practitioner.

Challenges to the Texas Physician Workforce
The Texas physician workforce includes physicians educated and trained in the state, and
physicians educated in other states and/or countries who come to Texas to continue their
training in a residency program or join or begin a medical practice. The state's physician
workforce needs evolve and change to meet the needs of the Texas population and advances in
medicine.
In 2012, Texas population exceeds 25 million and is projected to continue increasing in the
coming decades. The Texas State Demographer projects the Texas population will reach 30
million by 2020. Prominent increases are predicted in the elderly and in the Hispanic
5

populations. As these population sectors increase, they will present challenges to the health
care system. These challenges will emerge through different patterns of physician visits and
need for medical procedures. The aging population is expected to have greater financial
security, have more health insurance coverage, and access more health care services. The
increasing Hispanic population is expected to be younger, have less health insurance coverage,
and have an increased incidence of chronic lifelong health conditions, such as diabetes and
obesity. These population sectors will exert demands on the existing and future physician
workforce.
Escalating health care costs confound the delivery of health care services, and as these services
grow more specialized, they become more costly. Other factors influence the health care
delivery system, including declining employer-based financial support for health insurance, and
reductions in federal support for Medicare and Medicaid programs.
The Texas physician workforce faces other challenges, including the high rate of uninsured and
recent passage of federal legislation to address health insurance. In Texas, 25 percent of the
population is uninsured, compared to 16 percent nationally. Providing care for the uninsured is
often associated with delayed or postponed treatment, which results in more complex and
higher cost services.
Recent passage of the federal Patient Protection and Affordable Care Act in 2010 put in place
comprehensive health financing reforms that are underway or will begin in the next couple of
years. Reforms include providing access to insurance for the uninsured with pre-existing
conditions, allowing young adults to remain on their parent's insurance plan until they turn 26
years old, requiring health plans to cover certain preventive services, and prohibiting insurance
companies from rescinding coverage for an error or technical mistake on a customer's
application. Notably, by January 1, 2014, most individuals who can afford it will be required to
obtain health insurance coverage or pay a fee to offset the costs of caring for uninsured
Americans. The eligibility for enrollment in Medicaid will be greatly expanded to millions of
those that are uninsured. These requirements will lead to more Texans attempting to access
health care services.
Expanding health insurance and government coverage may result in greater demand for health
care services and an increased need for additional physicians. This is a concern, as the Texas
physician workforce has faced a shortage challenge for several decades, even though Texas
attracts many physicians to the state. While the number of new physician licenses issued
increased steadily in the last decade, the population of Texas experienced similar increases,
which made the gains to the physician workforce appear static.
From 2006 to 2011, newly licensed Texas physicians increased 37 percent. However, that rate
of increase is unlikely to continue, as the Texas Medical Board reported fewer new Texas
physician license applications in 2011 (4,181) than in 2010 (4,218). In addition, the ratio of
practicing physicians to population in Texas, while increasing from the 2007 level of 157 per
100,000 to the 2010 level 165 per 100,000, is still well below the national average of 220
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physicians per 100,000. An optimal level of physicians per 100,000 has not been established for
Texas. Notably, studies have shown that the type of physicians within a community affect the
cost and quality of health care. Several studies have shown that communities with greater
numbers of primary care physicians per 100,000 population have demonstrated lower health
care costs and report higher quality of health. (Starfield, 2011) The majority of increases to the
Texas physician workforce have occurred in the specialties and subspecialties that are not
defined as primary care specialties.
In 2006, in an effort to address a predicted national shortage of physicians, the Association of
American Medical Colleges called on their member institutions to increase medical school
enrollments by 30 percent from the 2002 enrollment levels. Texas medical schools responded to
this call and increased enrollments. In the 2008 THECB report, Projecting the Need for Medical
Education in Texas, it was noted, "Texas schools would need to increase first-year enrollments
by a minimum of 43 new students annually to achieve the 30 percent increase target of 1,745
first-year enrollments." In fall 2011, Texas achieved this goal with a first-year enrollment of
1,762 in Texas medical schools.

Medical Education Pipeline
The traditional education pathway to become a U.S. physician includes graduation from a fouryear college; graduation from an accredited U.S. or international medical school, which takes
four years; and completion of a residency or graduate medical education (GME) training
experience, which ranges from three to eight years. Additional training beyond a residency in a
subspecialty/fellowship adds additional time to completion.
The education and training of a physician is a lengthy and expensive process. Most physicians
begin their medical practices in their early to mid-30s because their education and training
requires a minimum of 11 years post-secondary education.
The cost of becoming a physician varies by state and by medical school. In comparison to the
nation, Texas medical schools have relatively low tuition and fees for in-state students, with an
average cost of $16,000 annually. The same holds true for educational debt. Nationally, the
average new physician enters their medical practice with $200,000 in debt. The amount is lower
for Texas medical school graduates, but exceeds $100,000. In a Texas Medical Association
Survey of 2010 graduates, 60 percent of respondents reported a debt load of more than
$100,000. Additionally, physicians beginning their residency training may already be required to
begin payment on loans incurred while pursuing their bachelor's and medical degrees.

Medical Schools
Texas has nine medical schools; eight are public, and one, Baylor College of Medicine
(Houston), is independent although it receives state funding. Of the eight public medical
schools, seven are allopathic medical schools, granting the M.D. degree and one is an
osteopathic medical school, granting the D.O. degree. The eight public medical schools are part
7

of the state's public health-related institutions, which offer a variety of health-related degree
programs.
The medical schools' primary locations are shown in Figure 1 in relation to the 10 higher
education regions of the state. All the medical schools are located in large metropolitan
counties. In fall 2009, the inaugural class matriculated at Texas Tech University Health Sciences
Center El Paso Paul L. Foster School of Medicine. This was the first medical school to open in
Texas in 30 years, and its first class will graduate in spring 2012.
Figure l.Texas Medical Schools, Regional Academic Health Centers, and Other
Health-Related Institutions

+

Region
Population (2011)
High Plains
844,615
Northwest Texas
558,403
Metroplex
7,159,025
Upper East Texas
1,128,891
Southeast Texas
769,710
Gulf Coast
6,269,377
Central Texas
2,998,061
South Texas
4,789,312
West Texas
556,285
Upper Rio Grande
810,320
Total Texas Population
25,883,999
Source: Texas State Data Center.
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Other Health-Related Institutions
Regional Academic Health Ce nters

Medical Schools
The University of Texas Medical Branch at Galveston
(UTMBG), School of Medicine

University of North Texas Health Science Center at Fort
Worth (UNTHSC), Texas College of Osteopathic Medicine

Baylor College of Medicine (BCM) (Houston)

Texas Tech University Health Sciences Center (TIUHSC),
Medical School (Lubbock, Amarillo, and Permian Basin)

The University of Texas Southwestern Medical Center at
Dallas (UTSMCD), School of Medicine

Texas A&M University System Health Science Center
(TAMUSHSC), College of Medicine (College Station/Temple)

The University of Texas Health Science Center at San
Antonio (UTHSCSA), Medical School

Texas Tech University Health Sciences Center El Paso Paul
L. Foster School of Medicine (TIUHSCFSM)

The University of Texas Health Science Center at Houston (UTHSCH), School of Medicine

With nine medical schools, Texas has more medical schools than the other most populous
states, with the exception of New York and California, and ties with Florida and Pennsylvania
(Figure 2). Following several decades with few or no new medical schools established in the
U.S., seven new medical schools in the 10 most populous states are in the process of becoming
accredited.
Figure 2. Medical Schools in the 10 Most Populous States

California

Florida

Georgia

Illinois

Michigan New York N. Carolina

• Accredited Medical Schools

D

Ohio

Pennsylvania Texas

New Medical Schools Fulfilling Accreditation*

* Schools with Liaison Committee on Medical Education "Preliminary Accreditation" or "Provisional Accreditation ."
Sources : Liaison Committee on Medical Education (MD-granting) and American Association of Colleges
of Osteopathic Medicine (DO-granting).
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Medical Student Demographics
Applicants/ Admissions
Since 2002, the number of unduplicated applicants to public medical schools in Texas increased
at a greater rate than offers of admission (Figure 3). From 2002 to 2011, the number of
applicants increased 48 percent, while the number of admission offers increased 37 percent.
Applicants typically apply to more than one medical school. Texas offers applicants an
opportunity to submit one application that may be submitted to all Texas public medical
schools.

Figure 3: Unduplicated Applicants* and Offers of Admission to
Texas Public Medical Schools
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500
0
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2003

2004

2005

2006
• Applicants

2007

2008

2009

2010

2011

D Offers of Admission

Source: Texas Medical and Dental Schools Application Service.
*The number of unduplicated applicants is presented. Applicants typically apply to more than one medical school. Applicants
to Baylor College of Medicine are not included.
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First-Year Entering Enrollment
Since 2002, the number of students entering Texas medical schools increased 31 percent
(Figure 4). From fall 2009 to fall 2011, an additional 163 first-year medical students entered
Texas medical schools. The steady increase of entering medical students is reflected in total
increased enrollments in all the medical schools and the opening of the Texas Tech University
Health Sciences Center El Paso, Paul L. Foster School of Medicine, which matriculated its
inaugural class in 2009. The number of first-year entering medical students is likely to remain at
approximately 1,770 for the next several years.
Figure 4: First-Year Entering Medical Students
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Medical schools do not have a set number of admissions, and the entering class size varies from
year to year. Some variation in class size occurs because applicants may receive offers of
admission from several medical schools. In some cases, more applicants than anticipated may
decide to matriculate, which may result in an increase in class size. From 2005 to 2011, each of
the medical schools reported variations in their first-year enrollments (Figure 5). During this
period, TAMUHSC, UNTHSC, and TTUHSC had sizable increases in their first-year entering
enrollments.

Figure 5: First-Year Entering Enrollment in Texas Medical Schools
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In fall 2011, Texas had the third largest number of first-year entering medical students among
the 10 most populous states, exceeded only by New York and Pennsylvania (Figure 6). Because
many medical schools responded to the Association of American Medical Colleges call to
increase the number of physicians being educated, the national goal of increasing medical
school enrollments by 30 percent is on track and will likely be achieved by 2017. Some of the
enrollment increases were the result of new medical schools opening. Florida, Michigan, New
York, Pennsylvania, and Texas each had at least one medical school open, with inaugural
classes beginning in 2008 or later.
Figure 6: Comparison of First-Year Entering Medical Students
in the 10 Most Populous States
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Texas

Graduates
Since 2001, the number of Texas medical school graduates increased by 16 percent, faster than
the national average of 12 percent. The number of the medical school graduates will continue
to increase in the next few years, reflecting the expansion of the first-year entering enrollments
(Figure 7). Unlike other sectors of higher education, medical schools have high rates of
graduation. Once in medical school, the overwhelming majority of students graduate on time.
Of the Texas medical schools 2006-2007 first-year entering class, 95 percent graduated in
2009-2010.
Texas provides funding to the state's nine medial schools through several funding allocations
that support infrastructure, research and the mission of the institution. The medical schools
receive state funding to support the instruction and operations relative to medical education
through a funding allocation formula of approximately $42,000 annually or a total of $168,000
per medical student. This amount does not cover the total state cost of the education of a
physician.

Figure 7: First-Year Entering Enrollment and Medical School Graduates
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Graduate Medical Education
Matching Process
In order to begin practicing medicine, Texas like most states, requires physicians to complete at
least one year of GME training before they may be fully licensed by the Texas Medical Board.
Few physicians stop after only one year of a GME program, with nearly all completing the
required years of training. GME programs, require physicians to continue their education
through active training of three to eight years after medical school. During residency training,
the physician residents care for patients under the supervision of physician faculty and
participate in educational and research activities. When physicians complete their graduate
medical education program in an accredited program, they may be eligible to take their
specialty board certification examinations and begin practicing independently. Residency
programs are sponsored by teaching hospitals, academic medical centers, health care systems,
and other institutions. Unlike the bachelor's or medical school experience, resident physicians
are contractually obligated to the residency program. Resident physicians enter into a
contractual arrangement with residency programs through a unique national matching process.
Medical school graduates generally begin residency training in July following graduation from
medical school in May. These recent medical graduates are placed into residency programs
through a national matching process that occurs in March, prior to May graduation. Senior
medical students and graduates of international medical schools select their residency training
through participation in the National Resident Matching Program (NRMP), which established a
uniform date of appointment and commitment to residency programs.
Graduating medical students from accredited U.S. medical schools and qualifying international
medical graduates submit their list of preferences for particular programs that may include
several medical specialty areas and different geographic locations of their future residency
training. Additionally, each residency program submits a rank-ordered list of preferred future
residents. The two lists are then matched, and residents and programs are notified of their
contractual commitments.
Typically, the residency programs and medical specialties that fill all available positions through
the Match are viewed as more competitive. However, residency programs that do not fill all
their positions may enter into a process to fill available vacancies. The total number of
residency applicants exceeds the number of positions available nationally. However, some
residency programs have positions that remain unfilled.
In the 2010 Match, 4,176 U.S. residency programs offered 22,809 first-year and 2,711 secondyear residency positions, for a total of 25,520 positions. A total of 37,556 applicants participated
in the Match. Of those, 16,427 (44%) were 2010 graduates of accredited U.S. MD granting
medical schools and 21,129 (56%) were independent applicants, including U.S. graduates of
osteopathic medical schools, and U.S. and non-U.S. citizens who graduated from international
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medical schools. In 2011, there were fewer applicants at 30,589 and 23,421 available first-year
and 2,737 second-year residency positions.
The match rate varies by type of applicant. In 2011, the recent graduates of U.S. MD granting
schools matched at a rate of 94.1 percent; U.S. international medical graduates matched at 50
percent; Non-U.S. international medical graduates matched at 40.9 percent; and Others
(Canadian medical school students/graduates, osteopathic medical school students/graduates,
Fifth Pathway applicants, and U.S. physicians who were prior-year graduates of U.S. MD
granting medical schools) matched at 60.9 percent. The overall match rate for all applicants
combined was 73.2 percent.

Entering a Texas Residency Program
The opportunity for a Texas medical school graduate to enter a Texas residency program is
limited to the number of available first-year positions. First-year entry residency positions are
available in some, but not all medical specialties. The following medical specialty areas provide
first-year residency positions: family medicine, internal medicine, pediatrics,
obstetrics/gynecology, surgery, anesthesiology, emergency medicine, psychiatry, transitional
year (internship), neurology, neurological surgery, pathology, plastic surgery, orthopaedic
surgery, otolaryngology, and some combined programs such as internal medicine/pediatrics.
Other residency programs require residents to complete at least one year of training in another
specialty, most commonly internal medicine, before they may enter the specialty program.
Residency programs that require completion of a year or more of training tend to be highly
specialized and include programs such as dermatology, oncology, ophthalmology, allergy and
immunology, and physical medicine and rehabilitation. See Appendix B for a full listing of all the
residency programs in Texas.
The education and training of resident physicians is a multi-year process. Most residency
programs range from three to eight years. However, additional opportunities for continued
training exist. When a physician completes a residency program, for example in family
medicine, he or she may choose to continue training in a specialized area of medicine, in this
case, a year-long fellowship in either sports medicine or geriatrics.
In 2011, Texas had 554 residency programs (Table 1); however, only 30 percent (165) of these
programs offered first-year residency positions.
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Table 1: Texas Total Number of Residency Programs and
Programs with Entering First-Year Residents

370

Programs
w/Entering
First-Year
Residents
123

28

2

7%

86

17

20%

70

23

33%

554

165

30%

Total
Residency
Programs

Public Medical Schools
Public Health-Related without medical school
{UTMD Anderson and
UTHSC- Tyler)
Private Medical Schools
Independent Residency
Programs
Total

Percent
33%

In 2011, the number of first-year filled Texas residency positions was 1,494 (Figure 8). The
number of first-year filled residency positions varies from year to year, and depends largely on
the programs having adequate resources to educate, train, supervise, and pay for the residents.
Resident physicians receive a salary that begins at approximately $35,000 annually. Adding a
new residency position requires that adequate resources are available to support the resident
for the many years of training. This includes having adequate faculty to supervise the residents,
which varies by type of program. During their training, residents provide patient care services,
including diagnosis and conducting medical procedures; however, they do not bill for their
services. Resident physicians provide low-cost care to needy populations and tend to remain in
the state in which they complete their residency training.
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Figure 8: First-Year Filled Residency Positions in Texas (2011)
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As of January 2012, Texas has 56 new residency programs that have initial accreditation status
with the Accreditation Council on Graduate Medical Education (ACGME). However, only seven of
these programs (12%) accept or will accept first-year entering residents. The seven new
programs include two in Emergency Medicine, one at Baylor College of Medicine in Houston and
one at John Peter Smith Hospital in Fort Worth; Otolaryngology and Integrated Plastic Surgery
at TAMUSHSC/Scott and White Hospital; Internal Medicine at UTHSC-Tyler; Anesthesiology at
TTUHSC Paul Foster, and Integrated Vascular Surgery at Methodist Hospital in Houston.
Continued growth in the training of subspecialists will likely continue, as these programs are
less costly to develop and maintain and generate greater funding for the sponsoring entity as
the residents are performing more health care procedures and providing more health care
services. Adding to the continued growth of the subspecialties is the demand by residents.
Residency programs with positions that remain unfilled or are filled only with international
medical graduates are most commonly in the areas of family medicine or internal medicine.
Other specialties in high demand residencies continue to attract many residents. Growth in the
residency programs in the specialty areas may also be related to the demands of the local
patient populations.
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Shortages exist in the subspecialties. There is agreement nationally, that several subspecialty
residency programs are confronting supply challenges, including pediatric subspecialties,
palliative care, geriatrics, and endocrinology.
From 2007 through 2011, the number of Texas first-year, filled residency positions exceeded
the number of Texas medical school graduates, with the exception of 2009 (Figure 9). However,
given the increases in the number of first-year medical school enrollments, it is going to
become increasingly difficult to ensure availability of first-year entering residency positions for
Texas medical school graduates.
Figure 9: Texas Medical School Graduates and First-Year
Entering Residency Positions
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2015**

Without increases in the number of first-year residency positions, beginning in 2014, at least 63
graduates of Texas medical schools will not have an opportunity to enter a Texas residency
program. That number will quickly increase to 180 medical graduates beginning as early as
2016 (Figure 10). For the foreseeable future, at least 180 Texas medical school graduates will
not have an opportunity to enter a Texas residency program upon graduation from medical
school. As mentioned previously, the state invests $168,000 per medical graduate during their
medical school education. When these 180 graduates leave the state for their residency
training, the state's investment of $30.2 million, just to support medical education through the
instruction and operations formula allocation, will leave the state.
Texas must increase the number of its first-year residency positions to accommodate these
additional 180 graduates or recognize it will educate medical school graduates who have to
leave the state to begin their residency training. While some of these graduates will enter
residency training in other states and eventually return to Texas, others will not.
The cost of educating and training a resident physician is high, with conservative estimates of
$150,000 annually. Texas provides minimal funding support for residency training through a
formula allocation of $4,400 per resident and provides additional support for family medicine
residents of $3,800 per resident.
Figure 10: Projections Needed to Achieve 1.1 to 1 Ratio
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If the goal of having 10 percent more first-year entering residency positions were to be
achieved, the state would have to begin to provide support for the increases beginning with the
2014-2015 biennium. Increases would be required for the next several years to accommodate
the increases in the number of medical school graduates (Table 2). Achieving the goal of 1.1
first-year entering residency positions for each medical school graduate would allow every
Texas medical graduate an opportunity to remain in the state for residency training and would
allow graduates from other states an opportunity to enter a Texas residency program.

Table 2. Number of Positions Needed by Year to Achieve 1.1:1.
2014
1st year entering
2nd year continuing
3rd year continuing
4th year continuing
Total positions
needed:
new funding
amount:
Tota I new cost to
the state:

220

2015

2016

2017
348
339
220

339
220

2018

2019

348
348
339
220

348
348
348
339

348
348
348
348

220

559

907

1255

1383

1392

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

$3,300,000

$8,385,000

$13,605,000

$18,825,000

$20,745,000

$20,880,000

$32 430 000

$41 625 000

If the state were to fund 10 percent of the $150,000 estimated cost of these new positions, it
would require new annual funding of an additional $11.7 million beginning with the 2014-2015
biennium to support 220 new residents in 2014 and additional 339 residents in 2015, while
maintaining support for the continuing residents. If funding were continued to maintain these
new positions and provided to support additional positions, an additional $32.4 million would be
needed for fiscal years 2016-2017, and $41.63 million would be needed for FY 2018-2019.
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In 2011, there were 6,788 Texas physician residents identified as training in Texas 554
residency programs (Figure 11). Of that, only 22 percent (1,494) were first-year residents.
Residency programs require three to eight years of training; thus, each year can only be a
maximum of roughly one-third of the total residency positions.
Figure 11: Total Filled Residency Postions in Texas (2011)
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Medicare DGME Caps

The largest explicit source of funding for residency programs is provided through federal
funding from the Centers for Medicare and Medicaid Services (CMS), but it pays for less than
one-third of total costs. Direct support for residency training is provided through a federal
payment, called the Direct Graduate Medical Education (DGME). Nationally, DGME payments
totaled $3 billion; however, the total direct DGME costs reported on Medicare cost reports were
$13 billion. The purpose of DGME is to provide funding to teaching hospitals for Medicare's
portion of the costs directly related to the training of residents. Part of the formula is based on
the number of full-time equivalent residents in training, from cost reports dating back to 1996.
In 2010, Texas exceeded its Medicare cap by 13 percent, similar to California, Illinois, and Ohio.
Florida and North Carolina were well over their federal Medicare caps at 20 and 17 percent
respectively (Figure 12). Residency programs that exceed their federal Medicare caps must find
the funds to entirely support these positions from other revenue sources.
Figure 12: Ten Most Populous States
Percent Over DGME Cap (Fiscal Year 2010)
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Location of Residency Programs
The geographic distribution of physicians has long been a concern to public policymakers, as
the physician population does not distribute itself as does the state's general population. One
reason for this is that the education and training of the state's physicians, including medical
schools and the majority of residency programs, especially the highly specialized programs are
located in large urban areas. The only residency programs that are located in all regions and
geographic areas of the state are primary care residency programs (Figure 13). Because
residency training is the last formal stage of education and training of physicians, it has a
greater association with practice location. In 2011, there were 28 Texas counties without a
physician, ten are located in the High Plains region and eight are located in the West Texas
region (Figure 13).

Figure 13: Location of Texas Residency Programs and Whole County HPSAs
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Preference to Remain in Texas
In an annual survey conducted by the American Medical Association, the majority of Texas
resident physicians reported plans to remain in state to practice after completing their residency
programs (Figure 14). Many factors, including the age of physicians at the time of residency
completion, familiarity with the local community, and an understanding of available practice
opportunities, influence practice decisions.
Figure 14: Plans of Residents Completing a Residency or
Fellowship Program in 2009-2010
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Surgery

Workforce- Physicians in Practice
Texas is a net importer of physicians, and the number of physicians in Texas continues to
increase (Figure 15). From 2002 to 2011, the number of physicians actively practicing in Texas
increased 29 percent. Texas is an attractive location for physicians for several reasons, including
relatively low cost of living, positive practice conditions, and temperate climate. Texas
physicians who complete both medical school and residency training in Texas, remain to
practice, regardless if they are primary or specialty physicians. The 2011 State Physician
Workforce Data Book showed that of the actively practicing Texas physicians who graduated
from a Texas medical school and completed a Texas residency 80 percent remained in the state
(AAMC, 2011 State Physician Workforce Data Book, p.SS).
Figure 15: Texas Physician Supply Trend (2002-2011)
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Since the passage of the Tort Reform Act of 2003, which limited the liability of physicians in
malpractice suits, the number of physicians applying for a license and entering practice in Texas
dramatically increased. As a result of an improved climate of professional liability and the
positive effect on the cost of professional liability insurance, Texas averaged an annual increase
of more than 3,000 licensed physicians in the eight years since tort reform was passed (Figure
16). In comparison, the number of new physicians licensed held relatively constant at just over
2,000 annually in the years preceding tort reform. This increase averted further physician
shortages during the past decade of population growth in Texas; however, it is not known if the
state will continue attracting sufficient physicians to keep up with the projected population
growth.
Figure 16: Newly Licensed Texas Physicians (2002-2011)
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Age
The Texas physician population is aging like that of the Texas population. Forty-five percent of
Texas physicians are 51 years of age or older. While the majority of physicians over 51 are
between 51 and 60, 20 percent are 61 years of age or older. With the aging of the Texas
population in the coming decades, the average age of physicians is likely to increase. While age
is commonly used to understand the supply of a profession, physicians tend to retire later than
27

most other professionals. Many physicians continue to see patients in their late 60s and early
70s.

Gender
Today, men outnumber women as practicing physicians. However, this will change, as women
and men now apply to, are admitted, and graduate from medical school equally. The number of
female medical school graduates surpassed males for the first time in Texas in 2007; however,
since 2008 women and men are graduating at approximately the same rate. The feminization of
medicine will likely change the future physician workforce. Research has shown that women
physicians enter primary care specialties at higher rates, practice fewer hours, and spend more
time with patients. These gender differences in practice patterns may affect the need for more
physicians in Texas, and must be factored in projected future workforce needs.

Ethnicity
African Americans and physicians of Hispanic origin are proportionally underrepresented in
medicine in comparison to the Texas general population (Table 3). Although more
underrepresented physicians are graduating from Texas medical schools, increases have not
kept pace with the growth of African Americans and Hispanics in the state's general population.
Research suggests that underrepresented minority physicians provide care for
underrepresented populations at greater rates than do physicians of other ethnicities. Additional
research shows that patients prefer to have physicians who understand and reflect similar
cultural characteristics, including similar ethnicities. Given the ethnic changes occurring in
Texas, educating and training more physicians who represent the changing demographics of
the state would be beneficial.

Table 3: Texas Physicians by Ethnicity
Total of Hispanic
Origin
American Indian or Alaska
Native
Asian
Black or African American
Native Hawaiian or Other
Pacific Islander
Other
Unknown
White

TOTAL
PERCENT

Total of Non
Hispanic Origin

Unknown

Total

Percent

17
26
31

93
7,221
2,374

0
0
0

110
7,247
2,405

0.18%
11.64%
3.86%

10
661
256
5,918
6,919
11.11%

145
1,436
459
43,587
55,315
88.82%

0
0
47
0
47
0.08%

155
2,097
762
49,505
62,281
100%

0.25%
3.37%
1.22%
79.49%
100%

Source: Texas Medical Board.
Note: The Texas Medical Board is transitioning from ethnic origin values to federal standards for
race and Hispanic origin.
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Primary Care Physicians by Region
In order to understand the distribution of physicians in a region, the number of physicians per
100,000 is the standard reference. The number of primary care physicians, which includes
family physicians, internists, obstetric/gynecologists, and pediatricians, to the general
population varies by region (Figure 17). The ratio is greater in the Metroplex, Central Texas,
and Gulf Coast regions. While the South Texas region shows 65 physicians per 100,000
population, if Bexar County is removed from the region, the primary care physician per 100,000
population decreases to 43 per 100,000 population, making it the area of Texas with the lowest
primary care physician to population ratio. The growth in the Texas general population has not
allowed Texas to significantly increase its total physician-to-100,000 population. Texas
continues to have one of the lowest total physician-to-population ratios in the nation.

Figure 17: Primary Care Physicians per 100,000 Population
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Primary care physicians, especially family physicians, tend to distribute themselves in patterns
geographically similar to the general population. All regions of Texas have fewer primary care
physicians than other physician specialties. There are several reasons for this, depending on
specialty, including higher salaries, psychomotor skills and interest in procedures, more
desirable work hours and conditions for non-primary care physician specialties. This trend will
likely continue.
The number of medical specialty choices has increased significantly since the beginning of the
century. Since 2002, physicians could decide among 110 different areas of medicine, and by
2006 there were 126 medical specialty boards. Rapid specialization continued, and by 2011 the
American Board of Medical Specialties reported that physicians could become certified in more
than 145 specialties and subspecialties. Most of these new specialties and subspecialties require
some or full residency training in internal medicine or pediatrics. If Texas were to reach the
current national average of physicians per 100,000 population ratios for the 15 medical
specialties that admit first-year residents, significant increases to the number of residents would
be required, beginning in 2014. If an additional 1,048 residents could be trained beginning in
2014, it would take the state 10 years to reach the current national average of physicians for
just these specialties. If the state were to pick up the 10 percent cost of training these
additional resident physicians, over the 10 year period, the state would need an additional
$15.7 million beginning in 2014. By 2017, this amount would increase to support 4,192
residents, bringing up the cost to an estimated $62.8 million annually.
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Figure 18: Primary Care and Other Physician Specialties
per 100,000 by Texas Region (2011)
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Since 2002, the number of primary care physicians in Texas increased at a lower rate (21 %)
than the overall number of direct patient care physicians (36%) (Figure 19). The trend shows
that the state has more physician specialists than primary care physicians.
Figure 19: Primary Care* and Other Specialists in Texas
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Source: Texas Department of State Health Services.
* Prima ry care includes family medicine, internal medicine, pediatrics, and obstetrics/ gynecology.
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Conclusions
Texas increased its medical school enrollments 31 percent from fall 2002 to fall 2011, from
1,342 to 1,762, responding to the national call by the Association of American Medical Colleges
to increase medical school enrollments by 30 percent.
Texas currently provides instruction and operation formula funding to support its medical
students at $42,000 annually, or a total of $168,000 per student.
The fall 2011 classes that have increased medical school enrollments will begin to graduate
students in 2015.
In fall 2011, the ratio of first-year entering residency positions to graduates was close to 1 to 1,
with 1,494 first-year entering residency positions for the 1,458 medical school graduates.
In 2011, Texas had more than 550 residency programs, offering a total of 6,788 residency
positions. Only 22 percent (1,494) of these positions were first-year entering residents.
Residency programs require three to eight years of training; thus, each year can only be a
maximum of roughly one-third of the total residency positions.
Without increases in the number of first-year residency positions, beginning in 2014, at least 63
graduates of Texas medical schools will not have an opportunity to enter a Texas residency
program.
By 2016, at least 180 medical school graduates will have to leave the state for their first year of
residency training due to a lack of residency positions. The state's investment in their education
of $168,000 per graduate, or $30.2 million annually will not benefit the state. The cost of
adding additional first-year entering residency positions would reduce the loss of medical school
graduates to other states.
While some of the graduates who enter residency training in other states may eventually return
to Texas, others will not.
Resident physicians provide low-cost care to needy populations and tend to remain in the state
in which they complete their residency training.
Residency programs are lengthy and expensive, with conservative estimates of $150,000 to
educate a resident physician for a year.
Texas provides minimal funding support for residency training affiliated with health-related
institutions through a formula allocation of $4,400 per resident, which equates to just 3 percent
of the estimated cost of residency education.
An additional amount of $3,800 per resident is provided to family medicine residents through a
trusteed fund administered by the THECB. These funds combined with the formula allocation
cover approximately five percent of the estimated cost of these residency programs.
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The largest explicit funding support for residency programs is provided through the federal
Centers for Medicare and Medicaid Services, which historically has paid its share of total costs.
However, federal funding for residency training is capped at 1996 levels for the direct support
of graduate medical education. The cap only supports a third of the costs of 4,056 of the 4,598
actual positions in Texas, leaving the residency programs to cover the cost of two-thirds of the
4,056 positions and the full cost of 542 positions. Texas is currently over its Medicare cap by 13
percent.
The residency programs have to support the full cost of the education of the 542 federally
unfunded residency positions at an estimated cost of $81.3 million ($150,000 x 542). Some of
the cost is supported through increased patient care services provided by the residents, while
under the direct supervision of faculty.
Texas is a net importer of physicians; however, the growth in the Texas general population has
kept the physician to 100,000 population ratio stagnant.
Beginning in 2014, Texas will need 220 more residency positions to achieve the 1.1 to 1 ratio of
first-year residency positions to medical school graduates. This is based on a projected 1,565
medical students graduating in 2014.

If Texas were to reach the current national average of physicians per 100,000 population ratios
for the 15 medical specialties that admit first-year residents, significant increases to the number
of residents would be required, beginning in 2014. If an additional 1,048 residents could be
trained beginning in 2014, it would take the state 10 years to reach the current national
average of physicians for just these specialties. If the state were to pick up the 10 percent cost
of training these additional resident physicians, over the 10 year period, the state would need
an additional $15.7 million beginning in 2014. By 2017, this amount would increase to support
4,192 residents, bringing up the cost to an estimated $62.8 million annually.
Based on these conclusions, the Coordinating Board offers the following recommendations:

Recommendation: The State should mandate that at least one additional first-year residency
position be added for each new medical student enrolled, beginning in 2014.
Recommendation: In order to achieve a 1.1 to 1 ratio of Texas first-year entering positions to
medical school graduates, the Texas Legislature should provide an additional $11.7 million
($15,000 x 779) in funding to support 10 percent of the cost for new first-year entering
residency training positions beginning in the 2014-2015 biennium, if funding is available .. This
would support the addition of 220 first-year entering residency positions that would be needed
beginning in 2014, and allow the residents to continue training, and add 339 first-year entering
residents in 2015. However, this funding would have to be maintained.
Recommendation: Health-related institutions and hospitals should prioritize establishing more
first-year residency positions and maintain the positions through the subsequent years of
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residency training that will be needed to accommodate the growing number of medical school
graduates.

Recommendation: The Texas Congressional delegation should be encouraged to support
Congressional action to reconsider the current Medicare caps, which would allow states with
increased populations to receive support for the expansion of residency training.
Recommendation: The Legislature should seek alternative funding sources, which may
include industry, hospitals, and health-care plans to increase graduate medical education
opportunities in Texas.
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Appendix J

Closing the Gaps by 2015
A Summary of Goals, Strategies and Targets

Closing the Gaps by 2015, the Texas higher education plan , was developed to
ensure a well-educated workforce for the future and to support research efforts.
The plan was created in recognition of the low proportion of Texans enrolled in
higher education compared to other states, that too few higher education
programs are noted for excellence, and that too few higher education research
efforts have reached their full potential.

The plan outlines the goals of closing the gaps in higher education participation
and success, in educational excellence, and in funded research over the next 15
years . The plan outlines the four challenges which are the most critical to
overcome for the future well-being of Texas higher education ; it is not a
comprehensive list of all the desirable actions in Texas higher education .
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P-ARTICIPATION
Goal: By 2015, close the gaps in participation rates to add 630,000 more
students.

Strategies:
• Make the Recommended High School Program the standard Texas public high
school curriculum and make it the minimum requirement for admission to Texas
public universities by 2008
• Recruit, prepare, and retain additional well-qualified educators for elementary
and secondary schools
• Ensure that all students and their parents understand the benefits of higher
education and the steps to prepare academically and financially for college
• Establish an affordability policy that ensures students are able to participate and
succeed in higher education by providing grants/scholarships, setting appropriate
tuition and fees, and establishing incentives that increase affordability through
academic and administrative efficiencies
Targets:
• Increase the overall Texas higher education participation rate from 5.0 percent in
2000 to 5.6 percent by 2010, and to 5.7 percent by 2015.
• Increase the higher education participation rate for the African American
population of Texas from 4.6 percent in 2000 to 5.6 percent by 2010, and to 5.7
percent by 2015.
• Increase the higher education participation rate for the Hispanic population of
Texas from 3.7 percent in 2000 to 4.8 percent by 2010, and to 5.7 percent by
2015.
• Increase the higher education participation rate for the White population of Texas
from 5.1 percent in 2000 to 5.7 percent by 2010, and to 5.7 percent by 2015.

* Participation targets were revised from the original Closing the Gaps by 2015 plan to account for
adjusted U.S. Census figures; the percent of the population originally identified remains the same.
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SUCCESS
Goal: By 2015, award 210,000 undergraduate degrees, certificates and other
identifiable student successes from high-quality programs.
Strategies:
• Increase graduates in critical fields, including education, engineering, computer
science, math, physical science, allied health, and nursing
• Implement the state's Uniform Recruitment and Retention Strategy and other
efforts to make enrollment and graduation reflect the Texas population
• Reward increases in retention and graduation from high-quality programs
• Create seamless student transitions among high schools, community and
technical colleges, and universities and health-related institutions
• Form partnerships and collaborations with the business community
Targets:
•
Increase the overall number of students completing bachelor's degrees,
associate's degrees, and certificates to 171,000 by 201 0; and to 210,000 by
2015.
• Increase the number of students completing bachelor's degrees to 100,000 by
2010, and to 112,500 by 2015.
• Increase the number of students completing associate's degrees to 43,400 by
2010, and to 55,500 by 2015.
• Increase the number of students completing doctoral degrees to 3,350 by 2010,
and to 3,900 by 2015.
• Increase the number of African American students completing bachelor's
degrees, associate's degrees, and certificates to 19,800 by 2010, and to 24,300
by 2015.
• Increase the number of Hispanic students completing bachelor's degrees,
associate's degrees, and certificates; to 50,000 by 2010, and to 67,000 by 2015.
• Increase by 50 percent the number of students who achieve identifiable
successes other than with certificates and degrees by 2015. Exceed the average
performance of the 10 most populous states in workforce education provided by
community and technical colleges.
• Increase the number of students completing engineering, computer science,
math and physical science bachelor's and associate's degrees and certificates
from 14,500 to 19,000 in 2005; to 24,000 by 201 0; and 29,000 by 2015.
• Increase the number of students completing allied health and nursing bachelor's
and associate's degrees, and certificates to 20,300 by 2010, and to 26,100 by
2015.
• Increase the number of teachers initially certified through all teacher certification
routes to 34,600 by 2010, and to 44,700 by 2015.
• Increase the number of math and science teachers certified through all teacher
certification routes to 6,500 by 2015.
• Increase the number of math and science teachers certified through higher
education programs from less than 1,000 to 3,000 by 2015.
• Exceed the average performance of the 10 most populous states in workforce
education provided by community and technical colleges.
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EXCELLENCE
Goal: By 2015, substantially increase the number of nationally recognized
programs or services at colleges and universities in Texas.
Strategies:
• Establish ladders of excellence for different types of institutions
• Require institutions to prepare a strategy for one or more programs or services to
reach a level of nationally recognized excellence
• Identify peer institutions and establish benchmarks
• Fund competitive grants to match business contributions for acquiring equipment
and software, and maintaining high-tech instructional laboratories
Targets:
• Increase the number of research institutions ranked in the top 10 among all
research institutions from zero to one, and two additional research universities
ranked in the top 30 by 201 0; increase the number of public research universities
ranked in the top 10 among all public research universities from zero to two, and
four ranked among the top 30 by 2015.
• Increase the number of public liberal arts universities ranked in the top 30 among
all public liberal arts institutions from zero to two by 2010, and four by 2015.
• Increase the number of health science centers ranked among the top 10 medical
institutions from zero to one by 2010, and two by 2015.
• Each college and university will have identified by 2002 at least one program to
achieve nationally recognized excellence.
• Community and technical colleges and universities will have at least one program
or service nationally recognized : 25 percent of the institutions by 2005; 75
percent by 2010; and 100 percent by 2015.
• Meet all benchmarks of the Priority Plan to Strengthen Education at Texas
Southern University and Prairie View A&M University.
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RESEARCH
Goal: By 2015, increase the level of federal science and engineering research and
development obligations to Texas institutions to 6.5 percent of obligations to
higher education institutions across the nation.
Strategies:
• Permit universities to retain all overhead income from grants and contracts
• Establish the Texas Science and Engineering Collaborative to expand research
through collaboration among institutions
• Increase funding for the Advanced Research/Advanced Technology Programs
• Establish a competitive grant program to expand research and research capacity
Targets:
• Increase federal science and engineering obligations to Texas universities and
health-related institutions from 5.6 percent of the obligations in 2000 (or $1.1
billion in 1998 constant dollars) to 6.2 percent in 2010, and to 6.5 percent of
obligations to higher education by 2015.
• Increase research expenditures by Texas public universities and health-related
institutions from $1.45 billion to $3 billion by 2015 (approximate 5 percent
increase per year).

Ensuring Progress Towards These Goals

Develop benchmarks and measures to assess progress toward goals of the plan by
each institution and by higher education as a whole.

J-6

Appendix K:
Closing the Gaps Accelerated Plan
THECB Organizational Implications and
Implementation Planning

K-2

Texas Higher Education Coordinating Board
2011-2015 Agency Strategic Plan

Texas Higher Education
Coordinating Board

Accelerated Plan for
Closing the Gaps by 2015

April 29, 2010
1
K-3

Texas Higher Education Coordinating Board
2011-2015 Agency Strategic Plan

Texas Higher Education Coordinating Board

Texas Higher Education
Coordinating Board

A. W. "Whit" Riter III, CHAIR
Fred W. Heldenfels IV, VICE-CHAIR
Elaine Mendoza, SECRETARY OF THE BOARD
Heather A. Morris, STUDENT MEMBER OF THE BOARD
Durga D. Agrawal
Dennis D. Golden
Wallace L. Hall, Jr.
Joe B. Hinton
Brenda Pejovich
Lyn Bracewell Phillips

Tyler
Austin
San Antonio
Lubbock
Houston
Carthage
Dallas
Crawford
Dallas
Bastrop
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Mission of the Coordinating Board
The Texas Higher Education Coordinating Board's mission is to work
with the Legislature, Governor, governing boards, higher education
institutions and other entities to help Texas meet the goals of the
state's higher education plan, Closing the Gaps by 2015, and thereby
provide the people of Texas the widest access to higher education of
the highest quality in the most efficient manner.
Philosophy of the Coordinating Board
The Texas Higher Education Coordinating Board will promote access to
quality higher education across the state with the conviction that
access without quality is mediocrity and that quality without access is
unacceptable. The Board will be open, ethical, responsive, and
committed to public service. The Board will approach its work with a
sense of purpose and responsibility to the people of Texas and is
committed to the best use of public monies. The Coordinating Board
will engage in actions that add value to Texas and to higher education.
The agency will avoid efforts that do not add value or that are
duplicated by other entities.

The Texas Higher Education Coordinating Board does not discriminate on the basis of race, color, national
origin, gender, religion, age, or disability in employment or the provision of services.
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Accelerated Plan for Closing the Gaps by 2015

1. Introduction
Texas launched its ambitious strategic plan for higher education, Closing the Gaps by
2015, in the year 2000 to create a statewide vision for closing the higher education gaps
within Texas and between Texas and other leading states. The plan focuses on bringing
Texas to national parity in four critical areas of higher education: participation, success,
excellence, and research. This statewide strategic plan is one of the first of its kind, and
has been widely embraced by education, business, political, and community
stakeholders across Texas.

Closing the Gaps sets specific statewide goals in increasing participation in higher
education, increasing success (i.e., certificates, undergraduate degrees, and other
identifiable student successes from high quality programs), increasing the number of
nationally recognized programs or services at colleges and universities in Texas, and
increasing the level of federal science and engineering research and development
obligations to Texas. Over the past ten years Texas has reached many significant
milestones in Closing the Gaps but achieving 2015 goals will require additional efforts
and focus by all stakeholders.
Table 1 - Closing the Gaps Goal Areas
CTG Measure
Statewide Participation•
Statewide Success•
Excellence

Research •

2000 Actual

2009 Actual

2010 Target

2015 Target

-(Baseline)

+368,488

+404,000

+630,000

11 6,235

164, 175

171 ,200

210,000

While most institutions report that at least
one program has received some type of
national recognition, little progress toward
reaching the excellence goals tied to
national rankings has been made

5.5%

5.5%*

Goal: By 2015, substantially increase the
number of nationally recognized programs
or services at colleges and universities in
Texas.

6.2%

Note: 8 Change in participation since 2000; b Actual number of bachelor's and associate's degrees, and certificates;
engineering research and development obligations; * 2006 data
Source: CTG 2009 progress report, THECB; Texas higher education accountability system

6.5%
c

Federal science and

Reaching the goals of Closing the Gaps will be a significant accomplishment for Texas.
Gains in higher education have the potential to strengthen Texas' economic base, attract
innovative businesses and top-flight faculty to the state, generate research funding,
improve quality of life, and enhance the overall stature of the state. A study by the
Perryman Group found that if Texas achieves these goals by 2015, the state's economy
will experience estimated increases of $489 billion in total spending, $194 billion in gross
state product, and $122 billion in personal income as well as the creation of over 1
million new jobs by the year 2030. 2
1
Detailed annual progress reports on Closing the Gaps are available from the Coordinating Board and its
website: http:/ /www,thecb,state,bcus
2
The Perryman Group, ':4 Tale of Two States- And One Million Jobs!!" March 2007, Available online at
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Achieving the Closing the Gaps goals by 2015 is within reach. However, significant gains
are needed on several important goal areas where progress is lagging behind targets. In
order to reinforce the statewide vision put forth in Closing the Gaps and move Texas
aggressively toward the 2015 goals, the Texas Higher Education Coordinating Board
(Coordinating Board) has developed this Accelerated Plan for Closing the Gaps by 2015.
This plan heightens the agency's focus on four areas where Texas is behind its 2015
targets and highlights strategies that increase the pace of Texas' gains in these critical
areas; based on recent years' momentum toward achieving participation goals, the
accelerated plan is weighted toward strategies to increase success (i.e.,
certificate/degree/program completion) for students across Texas.

Table 2 • Accelerated Plan for Closing the Gaps Focus Areas
CTG Measure

Definition

Participation•
- Hispanic

Enrollment of Hispanic students in
post-secondary education

-African American
male students b

129,484/
186,006

162,539
/209,800

236 ,600

439,000

Enrollment of African American male
students in post-secondary
education

16,288/
19,105

22,113
/21 ,678

24,254

31,369

- Hispanic

Degrees or certificates earned by
Hispanic students

39,267/
42,400

44,903
/46,200

50,000

67,000

-African American

Degrees or certificates earned by
African American students

15,568/
17,080

18,562
/ 18,440

19,800

24,300

-STEM'

STEM degrees or certificates earned
in Texas

12,877/
22,000

13,999
/23,000

24,000

29,000

- Teacher Awards e

Teachers initially certified and
teacher effectiveness

26,168/
30,280

NA

34,600

44,700

Successc

Note: "Change in participation since 2000 ; t> Estimate; c Actual number of bachelor's and associate's degrees and certificates; d Includes Physical
Sciences, Technology, Engineering and Mathematics and does not include Biosciences; e Includes teachers initially certified through all teacher
certification routes; • 2008 and 2009 targets are extrapolation of 2010 goals
Source: CTG 2009 progress report, TH ECB ; Texas higher education accountability system

The Coordinating Board is encouraged by the increase in African American and Hispanic
participation and success in 2009 and commends the hard work of all students and
stakeholders leading to these improved outcomes. However, historically low participation
and success rates warrant sustained focus and efforts from the Coordinating Board and
stakeholders to consolidate these gains and move further towards 2015 Closing the
Gaps goals.
While nursing awards3 is an area where Texas also needs to make significant progress,
this goal area has already garnered legislative support and built momentum (e.g.
Professional Nursing Shortage Reduction Program). Similarly, the State Legislature has
approved and funded a number of initiatives (e.g., Professional Nursing Shortage
Reduction Program, HB 51 on establishing national research universities) to support the
creation of additional Tier One universities, which have set Texas on a path towards

http://www. thecb.state.tx. us/reports/PDF/ 1345. PDF?CFID= 198559&CFTOKEN =42486351
While Texas is on track to meet Closing the Gaps goals for nursing awards, the Texas Workforce
Commission has released demand estimates for nurses that are higher than those used in Closing the Gaps.
Thus, additional efforts will be required to meet the critical demand for nurses in the state.
3
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excellence in higher education. Although the Coordinating Board will continue efforts in
these three areas to ensure that the state makes progress across all areas of Closing the
Gaps, the emphasis of this accelerated plan is on the four areas above.
The agency staff drafted the accelerated plan, and the Coordinating Board engaged FSG
Social Impact Advisors, a nonprofit research and consulting firm, to obtain critical
feedback from key stakeholders and refine the plan based on collected research and
feedback. To do so, FSG worked closely with the board and staff of the Coordinating
Board and gathered external input from over 70 Texas stakeholders and national
experts. 4

2. Strategies to Accelerate Progress Towards Closing the Gaps
Achieving the changes in policy and practice necessary to reach the state's goals by
2015 will require bold and coordinated action by multiple stakeholders in Texas. This
accelerated plan outlines the strategies that the Coordinating Board will pursue to foster
progress towards 2015 goals and highlights areas where key stakeholders such as
higher education institutions, the Texas Legislature, the Texas Education Agency (TEA),
P-12 system, the business community, and others can play an active role. The
Coordinating Board will provide leadership, support, coordination, and accountability to
ensure that the dedicated focus of the agency and its key partners together achieve the
critical Closing the Gaps goals and provide Texas students with a high quality, aligned
education pipeline all the way through workforce entry.
In addition to pursuing strategies that help Texas achieve Closing the Gaps goals by
2015, the Coordinating Board will also work on areas that have a longer timeframe to
impact but are critical to lay the groundwork for longer term success (e.g., statewide
implementation of College and Career Readiness Standards, improving teacher
effectiveness).

a) Strategies for the Coordinating Board

i) Participation of Hispanic Students and African American Male Students
Despite significant growth in the past decade, participation among Hispanic students
and African American male students is still below Closing the Gaps targets. To accelerate
progress in this area, the Coordinating Board will intensify efforts to contribute to all
high school students having access to a rigorous curriculum that prepares them for
college and careers and will promote a college-going campaign.
To achieve participation goals, the Coordinating Board will:

4

See Appendix for a list of stakeholders engaged in creating the Accelerated Plan for Closing the Gaps by

2015
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Intensify efforts to provide all high school students with rigorous
curriculum.
- Continue working with TEA and institutions of higher education in the
statewide implementation of College and Career Readiness Standards.
- Work in partnership with institutions of higher education and TEA to ensure
consistent rigor across dual credit courses (e.g., developing common learning
objectives for dual credit courses).
- Ensure that funding mechanisms for dual credit are consistent across all
districts and geographies to enable increased course quality and access for
students.
- Fund implementation of effective Bridge Programs and other promising
models at institutions with high numbers of under-prepared Hispanic and
African American students who met high school graduation standards, have
strong academic records, but who have not met TSI standards.
Promote a college-going culture through a public information
campaign.
- Design and implement a statewide college-going campaign that informs,
inspires, and encourages all students in Texas to prepare for, pursue, and
persist in post-secondary education.
- In the campaign, include specific messages targeted to Hispanic and African
American students and deliver messages that take into account differences in
regional needs (e.g., rural communities versus Metroplex).
- Strengthen P-16 councils by increasing collaboration between regional and
state P-16 councils and sharing best practices among regional P-16 councils
- Partner with P-16 councils and other education collaborations to create
regional initiatives to provide students with a seamless education pipeline
through workforce entry, focusing on regions with high Hispanic and African
American populations.
ii) Success of Hispanic and African American Students.
Focusing on strategies that support increased persistence and completion will be one of
the Coordinating Board's highest priorities to move towards 2015 goals. While increasing
student preparation and participation as described above will help build a strong pipeline
of future graduates, increasing success rates by 2015 requires dedicated strategies, at
the state level and at the institutions of higher education, to significantly increase
persistence and completion rates for post-secondary students.
To lead the state toward the success goals of Closing the Gaps by 2015, the
Coordinating Board will focus on improving the effectiveness of developmental
education, advocating for finance policy that supports priority goals, accelerating the
implementation of comprehensive student support systems, increasing the relevance of
the accountability framework and accessibility of data, accelerating the development of
comprehensive transfer agreements and learning outcomes, and continuing to place a
strong emphasis on strengthening results at community colleges.
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The Coordinating Board will work closely with all higher education institutions to
advance these priorities, with additional emphasis placed on community colleges and the
increasingly important role they play in contributing to success goals - particularly for
Hispanic and African American students. As an example, over 60 percent of Hispanic
students chose community colleges as their gateway to post-secondary education in
2009, which represents 35 percent of community college students. Furthermore, the
number of Hispanic students at community colleges is expected to more than double by
2030. It is also important to note that community colleges serve a majority of Texas'
post-secondary student population, provide a cost effective option for the state and for
students, and help a widely diverse student body complete programs.
To achieve success goals, the Coordinating Board will:

Improve the effectiveness of developmental education.
- Fund large and small replicable demonstration projects to identify and then
implement best practices statewide.
- Use accountability system data to identify and raise awareness about the
specific challenges to effective delivery of developmental education.
- Improve programmatic effectiveness and develop long term plans to reinvent developmental education at a systemic level to ensure that the
developmental education system:
• Is adequately funded.
• Offers students customized pathways to progress towards credit
bearing courses.
• Accurately diagnoses student needs and places students, when
appropriate, in modular courses to address those needs.
• Identifies students requiring adult basic education and provides
appropriate placement and assistance for those students.
• Uses pedagogic tools that accommodate varied learning styles.
• Equips students with the content knowledge and study skills necessary
to pass gate-keeping courses.
• Provides highly effective faculty and a consistent pedagogic approach
between credit bearing courses and developmental education.
• Provides support services that address the diverse needs of students.
• Provides ongoing professional development for faculty.
• Incorporates ongoing rigorous evaluation to track effectiveness.
Provide recommendations to align finance policy instruments with
success goals.
- Make legislative recommendations that align higher education institution
funding formulas with success goals of the state (e.g., funding on course
completion and ultimately, outcomes-based funding). Recommendations will:
• Address the different impacts of funding on student course completion
(instead of student enrollment on the 1th class day) at public four-year
institutions and funding on momentum points at public community
colleges (e.g., funding based on milestones that measure the
progression of students).
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• Reflect the findings on cost efficiency gains.
-

Prioritize TEXAS Grants based on financial need and high school academic
preparation to increase persistence and graduation rates at public
universities.

-

Increase incentive funding that provides additional support to institutions
working towards state success goals (e.g., production of STEM degrees and
teachers).

Accelerate the implementation of comprehensive student support
systems in institutions with high Hispanic and African American
enrollment.
-

Provide grant funding that stimulates institutional investment in
comprehensive support systems (e.g., "early alert" systems, freshmen
experience/success programs like AVID, flexible advising systems, learning
communities, robust orientation seminars).

-

Build evaluation metrics in grant funding that provide insights about the
effectiveness of funded programs.

-

Support cross-institutional teams of faculty and administrators to facilitate
shared learning, surface best/promising practices, and address
implementation challenges of providing comprehensive student support.

Increase the impact of the accountability framework and the
accessibility of data.
-

Redesign the statistics website to increase usability and allow higher levels of
interaction and customization.

-

Redesign the graphic layout and language used in institutional resumes to
make resumes more accessible and user friendly for institutions, parents, and
students.

-

Continue to provide education data by key population subgroups (e.g.,
Hispanic, African American) to monitor progress and raise awareness about
key challenges these students face.

-

Work with TEA to align systems and conduct longitudinal data studies that
allow the state to easily follow students through the education pipeline and
more comprehensively identify drivers and challenges to student success
(e.g., Pathways projects).

-

Increase Coordinating Board members and senior staff's direct use of
accountability system data to engage with IHE governing bodies and
leadership.

-

Work through P-16 councils to inform and engage parents and students on
relevant post-secondary issues.

-

Build the capacity of key stakeholders to use data available through the
accountability system (e.g., training for legislators/staff on use of the
Coordinating Board's data bases).
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Accelerate the development of comprehensive transfer agreements
and learning outcomes.
- Replicate the process of developing a comprehensive mechanical engineering
transfer agreement across 16 areas by the end of 2013. This effort will
emphasize STEM disciplines with low transfer rates and also include
additional fields (e.g., business).
- Work with institutions of higher education to identify disciplines where
defining learning outcomes will strengthen transfer among institutions and
improve students' ability to plan their pathway through higher education.
Place a strong emphasis on community colleges, where 60percent of
Hispanic students choose as their gateway to post-secondary education.
- Focus on key community college issues:
• In addition to developing comprehensive transfer agreements and
improving developmental education (as mentioned above), develop
common lower division courses, and pursue approval and
implementation of momentum funding.
• Coordinate and partner with existing major efforts focused on
community colleges (e.g., Achieving the Dream, The Gates Foundation
Post-Secondary Education Program, and Democracy's Colleges Call to
Action).
-

Expand communications and heighten the messages about the critical role
that community colleges play:
• Make a concerted effort across the agency (staff and board) to
strengthen and communicate messages about the importance of
community colleges to the State of Texas, helping stakeholders to
understand these institutions' unique and essential role.
• Highlight community college success stories to raise their profile in
public discourse.

-

Expand meaningful dialogue and partnership with community colleges:
prioritize senior staff and board time to deepen partnerships with both
community college associations (e.g., Texas Association of Community
Colleges) and key individual institutions (e.g., conversations between
Coordinating Board members and trustees of six largest community colleges).

iii) Science, Technology, Engineering, and Math (STEM) Degrees
Increasing the number of STEM awards is a key priority to increase Texas
competitiveness. Over half of the 30 occupations projected to be the fastest growing
through 2016 require significant math and science preparation. In 2005, the T-STEM
statewide initiative, designed to increase the number of students who study and enter
STEM careers, was launched with support from the state and federal government as well
as three major philanthropic donors. In 2009, Governor Perry announced a $160M
initiative to expand this initiative. However, while progress is being made as a result of
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the T-STEM initiative and efforts by the Coordinating Board and higher education
institutions, achieving overall STEM goals still remains a challenge.
The Coordinating Board will build on its existing efforts and on strong support from the
Texas Legislature to strengthen the pipeline of prepared STEM students and enable
institutions of higher education to build their capacity to graduate more STEM students.
To achieve STEM goals, the Coordinating Board will:

Advocate for and fund opportunities for undergraduates to engage in
applied learning experiences.
- Create opportunities for additional collaboration between industry and
institutions of higher education, especially in non-engineering STEM fields, to
foster internship opportunities and increase alignment of curriculum with
industry needs.
- Implement the legislative requirement for the Norman Hackerman Advanced
Research Program to include undergraduate students in funded projects at
general academic institutions as well as undergraduate and/or graduate
students at health-related institutions.
Fund opportunities for faculty professional development.
- Provide incentives and fund professional development opportunities to STEM
faculty as part of a statewide effort to develop a student success culture
(e.g., support faculty peer groups focused on promoting promising practices
in academic support services).
Provide financial incentives to students and institutions.
- Conduct analysis to evaluate viability of increasing incentives in formula
funding for STEM degree/certificate completion.
- Support institutions of higher education in bundling and targeting financial
aid to increase STEM enrollment and completion rates (e.g., consider creating
a statewide advisory board of financial officers, administrators, and
Coordinating Board staff to identify best/promising practices and potential
recommendations for state-administered financial aid programs focused on
students pursuing STEM degrees).
iv) Teachers Initially Certified through All Teacher Certification Routes and
Teacher Effectiveness
The Coordinating Board recognizes the critical role that teachers play in preparing
students to pursue post-secondary education. In partnership with TEA and the State
Board for Educator Certification (SBEC), the Coordinating Board has supported schools
of education and their affiliated programs in increasing the number of teachers that are
certified every year. To that end, Closing the Gaps includes targets for overall teacher
certification and for critical fields with teacher shortages such as STEM.
Additionally, the Coordinating Board wants to further emphasize the critical role P-12
teachers play in preparing students for higher education by expanding the focus of this
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Closing the Gaps goal to include teacher effectiveness. Highly effective teachers have
great influence on preparing students for participation and success in post-secondary
education. The agency has already begun to actively support higher education
institutions in improving the effectiveness of their teacher education programs, and this
enhanced focus will bring additional resources and draw increased stakeholder attention
to this critical area. The accelerated plan lays out initial near and long term strategies
the Coordinating Board and stakeholders in Texas can use to ensure the effectiveness of
teachers and teacher training programs. However, further collaboration between the
Coordinating Board, TEA, SBEC, higher education institutions, and alternative
certification providers is needed to identify additional opportunities to contribute to the
common goal of increasing teacher effectiveness.
To achieve teacher certificate and effectiveness goals, the Coordinating Board will:

Use finance policy to provide incentives to recruit and retain effective
teachers and school leaders.
-

Adjust financial need limits for the Educational Aide Exemption program to
enable more students to pursue careers in teaching.

-

Analyze the potential impact of creating a merit awards program to provide
incentives for STEM professionals/retirees to get a teacher certification.

-

Recognize the increasing importance of community colleges in creating a
pipeline of diverse teachers by supporting efforts to create comprehensive
transfer agreements and by increasing the percentage of Texas Educational
Opportunity Grant (TEOG) grants awarded to teacher candidates (e.g.,
earmarking a percent of TEOG or increasing awareness of financial officers to
identify teacher candidates for TEOG awards).

Disseminate and promote best/promising practices in teacher
education.
-

Increase support for existing collaborations and demonstration projects to
identify challenges and support the implementation of best/promising
practices in preparing effective teachers.

-

Provide additional incentive funding to higher education institutions to
implement and expand best/promising practices in preparing effective
teachers (e.g., early field experience).

-

Convene a task force that includes TEA, SBEC, institutions of higher
education, and alternative certification programs to identify additional
strategies to improve teacher effectiveness in Texas.

b) Areas of Suggested Focus for Key Stakeholders
Achieving Closing the Gaps goals requires the concerted and sustained focus of key
stakeholders across the state. The Coordinating Board has identified areas of focus
where the contribution of key partners will be critical to accelerate progress towards the
2015 goals of Closing the Gaps.
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i) Texas State Legislature
Participation: Increase Hispanic student and African American male
student participation
-

Increase financial aid for economically disadvantaged students.

Success: Increase Hispanic, African American and STEM awards
-

Align funding formulas with success goals of the state (i.e., funding on
course completion and ultimately, outcomes-based funding).

-

Support efforts to prioritize TEXAS Grants for students with financial need
and strong academic preparation.

-

Increase incentive and grant funding to support institutions pursuing state
success goals (e.g., to support comprehensive student support services,
developmental education).

ii) Institutions of Higher Education
Participation: Increase Hispanic student and African American male
student participation
-

Structure financial aid packages to provide incentives to increase the
participation of Hispanic, African American and non-traditional students, as
well as students pursuing a degree in priority areas (e.g., STEM, teaching).

-

Actively engage with local school districts to provide access to rigorous, high
quality, dual credit opportunities for qualified high school students.

-

Increase outreach efforts, dissemination of information, and financial aid
counseling to high school students, focusing on Hispanic and African
American populations.

Success: Increase Hispanic, African American and STEM awards
-

Develop and continually improve comprehensive student support services
that provide advising and academic support that meets the needs of the
student body, especially Hispanic and African American students.

-

Ensure academic courses and comprehensive student support services are
available for both traditional and non-traditional students (e.g., after-hours or
online tutoring services for students who hold jobs while pursuing higher
education).

-

Engage leadership and staff across the institution (e.g., faculty,
administrators, governing bodies) in the systematic use of timely student
persistence data and development of policies that retain students and help
them succeed, emphasizing the persistence and success of African American
and Hispanic students.

-

Engage in collaborative efforts with other institutions of higher education to
ensure a seamless transition between colleges and universities (e.g.,
participation in comprehensive transfer agreements).

13
K-15

Texas Higher Education Coordinating Board
2011-2015 Agency Strategic Plan

-

Improve the effectiveness and efficiency of developmental education in
diagnosing, placing, and moving students towards college readiness and
credit bearing courses.

-

Provide professional development opportunities for higher education STEM
faculty on interactive classroom methods, mentoring, and integration of
undergraduate students in their research activities.

-

Increase dialogue with the local business community (e.g., employers,
regional economic development groups) to align education offerings with
workforce needs.

Success: Increase number of teachers initially certified through all
teacher certification routes and teacher effectiveness
-

Expand partnerships between schools of education and STEM faculty to
increase number and quality of STEM teachers and ensure that STEM
teachers master key pedagogic techniques (e.g., project-based teaching) in
addition to content knowledge.

-

Support collaborations of faculty across institutions to identify challenges and
promote best/promising practices in preparing effective teachers.

-

Leverage teacher performance data from graduates (as available) to revise
and improve teacher education programs.

-

Strengthen dialogue with local school districts to better measure teacher
demand, align classroom management and instructional approaches with
latest research and district needs, and provide opportunities for education
students to get early classroom experience.

iii) Texas Education Agency and P-12 System 5
Participation: Increase Hispanic student and African American male
student participation

5

-

Promote a college-going culture that communicates to students and their
families that all Texans will have the opportunity and support to pursue postsecondary education and sets high expectations at early ages, emphasizing
outreach to African American and Hispanic families.

-

Support the provision of information to Hispanic and African American
students and their families about higher education through high school
counseling services and P-16 councils (e.g., create a comprehensive web
portal with college information).

-

Intensify efforts to provide all high school students with rigorous curriculum
through the implementation of College and Career Readiness Standards.

-

Align dual credit courses with high school curriculum and ensure uniform
quality.

Texas Independent School Districts and supporting organizations
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Success: Increase number of teachers initially certified through all
teacher certification routes and teacher effectiveness
- Attract transitioning professionals and develop flexible models to bring
practitioner STEM professionals into the classroom (e.g., professionals as
part-time teachers, fast credentialing for transitioning professionals).
Support teacher development and placement based on performance
assessments.
Work closely with the SBEC to ensure certification requirements better assess
future teacher effectiveness (e.g., include mastery of College and Career
Readiness Standards in certification requirements).
iv) Texas Business and Economic Development Community
Success: Increase Hispanic, African American and STEM awards
- Participate in a dialogue with the education community and the Texas
Legislature to ensure higher education programs are aligned with the state's
workforce needs.
- Increase collaboration between institutions of higher education and regional
employers to provide undergraduates pursuing STEM degrees with
opportunities to engage in applied learning (e.g., paid internships that
provide academic credit).
- Participate in local P-16 councils to promote seamless pathways from P-16
through workforce entry.
- Participate in efforts to measure and communicate workforce needs and the
value of higher education to Texas employers.
Participation: Increase Hispanic student and African American male
student participation
- Encourage and support employee lifelong learning and pursuit of postsecondary education,
- Participate in and contribute to the statewide college-going campaign.
3. Coordinating Board Approaches to Implementing the Accelerated Plan for
Closing the Gaps by 2015

In order to effectively implement the strategic priorities highlighted above, the
Coordinating Board will provide legislative recommendations, strengthen its partnerships
with key stakeholders, and use data strategically to encourage changes in practice and
behavior. Closing the Gaps highlights the opportunity that Texas must bring its higher
education outcomes to national parity, to significantly improve the accessibility and
quality of education for its populace, and to enrich the future of both individuals and the
state. These approaches will help make Closing the Gaps a priority for all Texans and
will lead the state towards achieving 2015 goals.
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a) Providing Legislative Recommendations
By providing recommendations to the Texas Legislature, the Coordinating Board can
accelerate systemic change across the state. The Coordinating Board is finalizing its
legislative agenda for 2011 and developing a plan for engaging key stakeholders in the
process. Recommendations for the 2011 legislative session will primarily focus on
finance policy:
Aligning funding formulas with success goals of the state.
Continuing efforts to prioritize TEXAS Grants based on financial need and high
school academic preparation to increase persistence and graduation rates at
public universities.
Continuing and enhancing financial incentives for institutions and students to
increase STEM awards and the number of teachers.

b) Strengthening Partnerships with Key Stakeholders
The change that the Coordinating Board envisions for Texas relies on the concerted
action and impact of multiple stakeholders pursuing the vision outlined in Closing the
Gaps by 2015. Thus, strengthening partnerships with key stakeholders including
institutions of higher education, TEA, and the business community will be a key priority
for the Coordinating Board in the coming years.
The Coordinating Board will strengthen partnerships with institutions of higher education
through several approaches including:
Broadening the role that the full staff and board of the Coordinating Board play
in outreach to and engagement with institutions of higher education, especially
with community colleges.
Providing customized and actionable data that allows all parties to collectively
focus on priorities, gauge progress, and identify challenges.
Engaging institutions in collaboratively developing legislative recommendations
and presenting a united voice for higher education to the Legislature.
Engaging institutions in pursuing strategies that increase alignment among
institutions and support Closing the Gaps goals (e.g., transfer agreements).
The Coordinating Board will heighten collaboration with TEA in priority areas:
Ensuring that college and career readiness standards are aligned with college
requirements and widely implemented across the state.
Expanding access to and increasing rigor of dual credit courses.
Exploring best/promising practices in Adult Basic Education and potentially codeveloping relevant recommendations for the state by 2013.
The Coordinating Board will heighten collaboration with the Legislature in priority areas:
Redesigning the agency's website
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Offering trainings to improve access to the Coordinating Board's data
Improving internal processes to provide faster responses to legislative requests
Increasing proactive outreach to legislators to identify additional areas where it
can provide them with targeted information in higher education issues.
The Coordinating Board will heighten collaboration with the workforce in priority areas:
Supporting dialogue between institutions of higher education and the business
community to foster alignment between post-secondary education and workforce
needs as defined by state and regional economic development groups

c) Using Data Strategically to Instigate Change
The Coordinating Board houses a wealth of data that it can use to report on state and
institutional progress, proactively educate stakeholders, highlight successes, and draw
attention to institutional or statewide challenges. Continuing to strategically leverage
data will be at the core of the Coordinating Board's effort to mobilize stakeholders and
steer action towards the goals of Closing the Gaps. More specifically, the Coordinating
Board will work to ensure that data helps focus key stakeholders' attention on the
priorities of Closing the Gaps, draws attention from the media to inform the general
public on state priorities and progress, and provides legislators and institutions of higher
education with timely and actionable information.
In order to emphasize the strategic use of data, the Coordinating Board will focus on
making data more accessible, ensuring data are fully understood and used for decision
making, and using data to instigate changes in policy, practice or behavior.
Making data accessible: Providing and publicizing accessible and tailored
dissemination tools for key higher education data (e.g., through website,
institutional resumes).
Ensuring data are understood and used for decision making: Organizing and
supporting activities that build the capacity of stakeholders (e.g., legislators,
institutions of higher education) to interpret and use data for their decision
making.
Using data to instigate changes in policy, practice or behavior: Leveraging
objective data in individual conversations or public forums to highlight successes
and point out gaps that drive change on statewide priorities.

4. Beyond 2015
Achieving Closing the Gaps will be essential for Texas to meet the needs of its growing
workforce, build strong and vibrant communities, and catalyze a dynamic, innovative,
and globally competitive economy. While it will be challenging to do so, reaching
national parity is achievable if stakeholders across the state take strong, coordinated
action over the next five years.
Texas, however, must strive for even greater gains in student success and higher
education excellence beyond2015 that elevate Texas' higher education system to a
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position of national and global leadership. Thus, while the Coordinating Board's efforts
and energy in the near term are focused on implementing the Accelerated Plan for
Closing the Gaps by 2015and monitoring state and institutional progress towards 2015
goals, the agency and its partners will also begin to lay the foundation necessary to
reach levels of performance that match and exceed those of the highest performing
states and nations. In the coming years, the agency will work with a broad base of
stakeholders across the state to develop and implement a post-Closing the Gaps vision
for Texas that aspires to national and global leadership.

5. Appendix
a) Overview of the Coordinating Board Strategic Planning Process
In November 2009, the Coordinating board initiated a strategic planning process to
accelerate progress towards Closing the Gaps by 2015 and create a cohesive vision that
begins to lay the groundwork for the long term leadership of Texas Higher Education.
More specifically, the goals for the strategic planning process were to:
-

Assess progress in Closing the Gaps and develop strategies to focus the
state's efforts on areas in which the state is furthest behind.

-

Develop strategies to support an outcomes-based student centered culture at
Texas public colleges and universities.

-

Begin the development of a post-Closing the Gaps vision and strategic plan
for Texas higher education.

The Coordinating Board's staff and board guided the strategic planning process and
retained FSG Social Impact Advisors to facilitate the process with grant support from the
Gates Foundation, the Greater Texas Foundation, Houston Endowment, Inc., and the
Meadows Foundation. FSG Social Impact Advisors is an international nonprofit consulting
and research firm dedicated to accelerating progress on social issues by providing
strategic consulting and evaluation services to philanthropic funders, nonprofits,
government agencies, and other social outcomes focused organizations.
The Coordinating Board wishes to thank the grant funders, the Texas High School
Project and Communities Foundation of Texas for serving as the fiscal agent for the
grant, and the following local and national stakeholders who generously offered their
time and expertise to enrich this strategic planning process. Interviewees included:

Table 3 - List of Stakeholders Engaged in the Strategic Planning Process
Interviewee

Organization

Dr. Larry Abraham
Rosita Apodaca
Bruce Austin
Barbara Knaggs
Mark Baxter
Dr. Estela Bensimon
Lenny Benton
Hunter Bollman

Professor, University of Texas- Uteach
Fellow, Institute for Learning
Trustee, Houston Community College
Associate Commissioner, Texas Education Agency
Policy Analyst, Texas High School Project
Co-direct, Center for Urban Education
Student Regent, Midwestern State University
Student Regent, Texas A&M System
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Kitty Boyle
Zarrick Cannon
Joaquin Castro
Dee Chambliss
Ivan Charner
Peter Clark
Adrianna Cuellar Rojas
Eleanor D'ambrosio
Susan Dawson
David Dewhurst
Robert Duncan
Martha Ellis
David Ferrero
Eric Fingerhut
John Fitzpatrick
Kelty Garbee
Sue Gold berger
George V. Grainger
Sidney Hacker
Erma Hadley
Daniel Harper
Susan Heegaard
Donna Howard
Woody Hunt
Dr. Nancy Israel
Lee Jackson
Matthew Jones
Dr. Steve Kinslow
Sandy Kress
Dr. Wright Lassiter
Dr. Bruce Leslie
Kristen Lindley
Paul Lingenfelter
Pamela Love-White
Christi Martin
Jonathan Mathers
F. Scott McCown
Rae Lynn McFarlin
Kate McGrath
Patrice McKenzie
Dr. Michael McKinney
Nan McRaven
Karim Meijer

Trustee, Dallas County Community College District
Sophomore and President, Texas Junior College Student
Government Association
State Representative, Texas House of Representatives
Program Officer, Texas High School Project
Vice President and Director, AED National Institute for Work and
Learning
Staff, Representative Michael Villarreal
Senior Program Officer, The Meadows Foundation
Staff, Representative Donna Howard
President and Executive Director, E3 Alliance
Texas Lieutenant Governor
Senator, Texas State Senate
Associate Vice Chancellor, University of Texas System
Senior Program Officer, Bill and Melinda Gates Foundation
Chancellor, Ohio Board of Regents
Executive Director, Texas High School Project
Early College High School Program Manager, Texas Education
Agency
Program Director, Jobs for the Future
Director of Research and Planning, Houston Endowment
Senior Policy Officer, Bill and Melinda Gates Foundation
Vice Chancellor for Administration, Tarrant County Community
College District
Staff, Senate Finance Committee
Vice President and Education Team Leader, The Bush
Foundation
State Representative, Texas House of Representatives
Chairman, Governor's Business Council
Executive Director, Institute for Learning
Chancellor, University of North Texas System
Staff, Representative Joaquin Castro
President, Austin Community College District
Business Leader
Chancellor, Dallas County Community College District
Chancellor, The Alamo Colleges
Student Regent, University of Houston- Victoria
President, State Higher Education Executive Officers
Counselor, Collins Community College
Senior Program Officer, Bill and Melinda Gates Foundation
Staff, Representative Dan Branch
Executive Director, Center for Public Policy Priorities
Student Regent, Texas Woman's University
Staff, Governor's Office
Student Regent, Texas Southern University
Chancellor, Texas A&M University System
President, Austin Community College Board of Directors
Student Regent, UT Southwestern Medical Center

19
K-21

Texas Higher Education Coordinating Board
2011-2015 Agency Strategic Plan

Pamela Midgett
Kyle Miller
Kerry Moll
Nancy Neal
Marisha Negovetich
Dr. Robert Nelsen
John Opperman
Jennifer Ozan
William Powers
Reo Pruiett
Lizzette Reynolds
Dr. Richard Rhodes
Wynn Rosser
Deborah Santiago
Dr. John Schader
Drew Scheberle
Dr. Felicia Scott
Suzie Strzelec
Larry Temple
Hunter Thompson
Diane Troyer
Dr. Joel Vargas
Dr. Warren Von
Eschenbach
Porter Wilson
David Young
Elizabeth Young
Roberto Zarate

Counselor, Midwestern State University
Student Regent, Texas Tech University System
Program Director, New Teacher Project
Student Regent, Texas Tech University System
Staff, Governor's Office
President, University of Texas Pan American
Special Advisor for Budget Policy, Lieutenant Governor's Office
Student Regent, University of North Texas System- Health
Science Center
President, University of Texas at Austin
Program Officer, Texas High School Project
Deputy Commissioner, Texas Education Agency
President, El Paso Community College District
Executive Director, Greater Texas Foundation
Vice President of Policy and Research, Excelencia in Education
Founder, The Teaching Doctors
Vice President of Education and Workforce Development, Austin
Chamber of Commerce
President, Texas Association of Black Personnel in Higher
Education
Staff, Senator Florence Shapiro
Executive Director, Texas Workforce Commission
Staff, House Committee on Appropriations, Education
Subcommittee
Senior Program Officer, Bill and Melinda Gates Foundation
Program Director, Jobs for the Future
Staff, Senator Judith Zaffirini
Staff, Senator Robert Duncan
Staff, Governor's Office
Policy Analyst, Texas Public Policy Foundation
Trustee, Alamo Colleges

b) Long Term Strategies for Texas
Over the next five years, the efforts of the Coordinating Board will focus on accelerating
progress towards Closing the Gaps goals and achieving national parity. The agency has
also begun to look beyond 2015 goals and will begin pursuit of selected strategies now
to lay the groundwork for achieving national and global leadership by 2030. These
strategies have a longer timeline to realizing their impact and will be regularly monitored
by the Coordinating Board. Key long term strategies include:
Participation: Increase Hispanic student and African American male
student participation
- Develop an affordability framework for financing post-secondary education
that coordinates state appropriations, tuition policy, and student aid policy to
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-

ensure the affordability of higher education for the state as well as for
students and their families.
Continually review and strengthen College and Career Readiness Standards.
Expand the statewide college-going campaign.

Success: Increase Hispanic, African American and STEM awards
- Support efforts that increase alignment of faculty and administrators with
success and excellence goals.
- Support widespread articulation of learning outcomes (e.g., supporting crossinstitutional faculty teams to develop common learning outcomes, developing
policy recommendations requiring explicit and public articulation of learning
outcomes per course and qualification frameworks across occupations and
credentials at higher education institutions).
- Conduct further research and analysis on the impact of linking the TEXAS
Grant program with early promise programs.
- Develop a strategy to attract and retain adult learners in post-secondary
education.
- Work with TEA to ensure P-12 students have access to engaging and
rigorous academic STEM preparation and exposure to STEM college and
career role models and experiences.
Success: Increase number of teachers initially certified through all
teacher certification routes and teacher effectiveness
- Work closely with TEA to provide professional development opportunities on
content knowledge and instructional approaches to current P-12 STEM
teachers, especially in middle and high school.
- Partner with TEA to establish and fund a Teacher Career Awareness Program
for high school students with an emphasis on STEM fields.
- Increase funding for teacher preparation programs to implement best
practices such as early field experience or online training.
- Support institutions in using performance data of P-12 teachers to increase
the rigor of education programs and certification requirements.
- Work closely with the SBEC and TEA to incorporate knowledge of College and
Career Readiness Standards into teacher certification requirements and to
use teacher performance data to tighten accreditation requirements.
- Evaluate the impact and effectiveness of loan forgiveness programs as an
incentive to attract and retain teachers.
- Commission a study to understand and communicate best practices in
increased collaboration between colleges of education and colleges of arts
and sciences as a strategy for improving the effectiveness of teacher
preparation programs.
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c) 2009 Closing the Gaps Progress Report (Executive Summary) 6
When Closing the Gaps by 2015: The Texas Higher Education Plan was adopted in
October 2000, the executive summary of the plan cautioned that there was a looming
crisis in higher education in Texas:
"At present, the proportion of Texans enrolled in higher education is declining.
Too few higher education programs are noted for excellence and too few higher
education research efforts have reached their full potential. Texas must take bold
steps for the future success of its people."
The progress report presents objective measures of the results of those "bold steps," for
the midway point for achieving the Closing the Gaps goals. There is reason to be
hopeful: the proportion of Texans enrolled in higher education increased from 5.0
percent in fall 2000 to 5.4 percent in fall 2008. African American participation increased
from 4.6 percent to 5.6 percent during that period and was higher than the participation
rate of the White population, Hispanics, and the state as a whole. Hispanic enrollment
climbed by 54.5 percent from 2000 to 2008.
Despite these successes, Texas must take even bolder steps for higher education.
Hispanic participation grew from 3.7 percent of the population in fall 2000 to just 4.0
percent in fall 2008. To reach the 2015 target of 5.7 percent, Hispanic enrollment will
need to grow by 310,000 students (84.3 percent), a daunting task given that the
majority of these students will come from economically disadvantaged families and
typically have high dropout rates in high school. Undergraduate degrees and awards in
technology were barely higher in 2008 than in 2000 and need to increase by 125
percent to meet the 2015 target. Federal obligations for R&D in science and engineering
were virtually unchanged between FY 2005 and FY 2006, leaving Texas institutions'
share of national obligations unchanged at 5.5 percent, considerably below the 2010
and 2015 targets of 6.2 and 6.5 percent.

6

The full report can be downloaded at
http://www. thecb.state.tx. us/reports/PDF/ 1852. PDF?CFID=4306374&CFTOKEN=56364117

22
K-24

Texas Higher Education Coordinating Board
2011-2015 Agency Strategic Plan

This document is available on the Texas Higher Education
Coordinating Board Website: http://www.thecb.state.tx.us

Texas Higher Education
Coordinating Board

For more information contact:
Linda Battles
Commissioner's Office
Texas Higher Education Coordinating Board
P. 0. Box 12788
Austin, Texas 78711
(512) 427-6205 FAX (512) 427-6127
Linda.Battles@thecb.state.tx.us
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Appendix L:
Sample Division Work Plan Template

Sample Division Work Plan Template
Beginning in 2011, each division in the Academic Planning and Policy section began preparing and regularly updating a staff planning
document or "work plan" to ensure that agency objectives and Closing the Gaps priorities are a central focus of the division's
workflow. A sample of the P-16 Initiatives Division Work Plan is below. (see pages 45, 46 and A 1 in this document for information
about work plans in relation to strategic planning efforts).

